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e Cultivate a culture of holistic wellness

Mandate
e Honour and celebrate Indigenous Language and Culture for all
learners
e Ensure inclusive, equitable and authentic learning experiences
e Foster critical understanding of local, national and global issues
Background The purpose of this report is to present the 2026-2027 Budget for

Yellowknife Education District No. 1 (YK1) to the Board of Trustees for

approval.

The 2026-2027 Draft Operating Budget reflects total revenues of
$47.75 million and total expenses of $48.63 million, resulting in an
annual operating deficit of $885,935. This deficit is attributed to the

annual amortization of $1.0 million.

Please note that a total of $50,441 was added to this budget as follows:
e Board of Trustees CSBA - $11,000
e Indigenous Language & Education - $39,441 and 0.20 FTE

(missed in original budget)

Salaries and benefits continue to represent the largest single cost

driver, accounting for approximately 82% of total operating
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expenditures, consistent with prior years and with the labour-intensive

nature of public education delivery.

Revenue Highlights

e GNWT/ECE Contributions: $37.79 million, an increase of 5% over
the 2025-2026 approved budget, primarily driven by enrolment-
based funding.

e Property Tax Requisition Estimate: $9.1 million, reflecting no mill
rate increase change (3.3) and growth in assessment due to the
general property assessment update. Note, this was the estimate
used based on the information available on April 30 to finalize the
budget.

e Education Body Generated Funds: $650 thousand, primarily

investment income and modest school fees.

Expenditure Highlights
Total operation expenditures before amortization are $47.63 million,
allocated as follows:

e Administration: $2.22 million

e School Programs: $31.11 million

e Operations & Maintenance: $3.75 million

e Inclusive Schooling: $9.03 million

¢ Indigenous Languages & Education: $1.53 million

Amortization of $1.0 million brings total expenses to $48.63 million.

Staffing and Person Years

The draft budget reflects a realignment of person years between core
and supplementary funding to provide greater clarity. A net decrease of
9.77 FTEs (258.08 less 248.33) occurs primarily in Inclusive Schooling
which will be funded using the anticipated supplementary funding from
ECE.

Accumulated Surplus and Financial Position
At the of 2026-27, YK1 is projected to maintain a closing accumulated
surplus of approximately $10.21 million. After adjusting for tangible
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capital assets, reserves, and restricted balances, the closing
accumulated operating fund surplus is approximately $257,860. The
operating fund percentage is 0.6% which is far below 5% - 7% GNWT
Operating Surplus policy. An annual operating fund surplus acts as a
financial safety cushion. It helps the district handle normal ups and
downs during the year without having to make sudden changes. Strong
financial oversight becomes especially important. The district will need
to closely monitor staffing, substitutes, and expenditures throughout

the year to avoid slipping into a deficit.

Capital Overview
The draft budget includes:

e Small capital projects (2027-2029): Approximately $1.03 million
prioritized across schools for flooring, mechanical, accessibility
upgrades and safety concerns. Not all projects are funded in the
future years.

e Large capital projects (2026-2031): Over $2.0 million in capital
projects is identified including: major mechanical, roof and
electrical upgrades. Only $654 thousand of the $2.0 million is
funded by the capital reserve. The remaining capital projects are
unfunded.

e ECE Capital Projects: Multi-year projects totaling $9.75 million,
subject to ECE approval and funding schedules. Currently three

projects totaling $993 thousand are approved.

Recommendations

That the Yellowknife Education District No. 1 Board of Trustees,
having reviewed the 2026-2027 Budget, approve the budget as
presented.

Attachments?

X Yesor__No If yes, list attachments below
e 2026-05-12 ST YK1 Operating Budget 2026-27 for Approval
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Department of Education, Culture & Employment
Council /District Approved 2026-2027 Budget

Yellowknife Education District No. 1
Proposed Budgeted Statement of Revenues & Expenditures
Annual Budget - Consolidated

OPERATING FUND

REVENUES
Government of the NWT

ECE Regular Contributions
SSI (Base Amounts - Schedule 8)
Minority Language (Schedule 8)
ECE Other Contributions

Sub-Total ECE

GNWT Other Contributions

Total GNWT

Federal Government Jordan's Principle (Schedule 8)
Federal Government Other
Property Tax Requisitioned
Other Education Bodies
Education Body Generated Funds
School Fees
Investment Income
School Generated Funds
Other
Total Education Generated Funds

TOTAL REVENUES
EXPENSES

Administration (see Schedule 2)
School Programs (see Schedule 2 & 8)
Operations and maintenance (see Schedule 2)
Inclusive Schooling (see Schedules 2&3)
Indigenous Languages and Education (see Schedules 2 & 4)
Jordan's Principle (see Schedule 2)
School Generated Funds
Sub-Total Expenses Before Amortization

Net Operating Surplus (Deficit) before Amortization

Amortization (see Schedule 2 & 6)
TOTAL EXPENSES**

ANNUAL OPERATING SURPLUS (DEFICIT)

ACCUMULATED SURPLUS (DEFICIT) OPEN*
Opening Accumulated Surplus FS
Restricted - Schedule 9 Vehicles
Add Operating surplus (deficit)

ACCUMULATED SURPLUS (DEFICIT) CLOSE*

2025-2026 2025-2026
2026-2027 Draft Approved Projected

Budget Budget Actuals 2025 Actual
35,629,912 34,221,610 34,143,570 30,789,512
34,000 34,000 0 34,000
580,000 580,000 580,000 586,000
1,550,655 1,283,763 2,867,442 2,853,614
37,794,567 36,119,373 37,591,012 34,263,126
0 0 109,850 186,050
37,794,567 36,119,373 37,700,862 34,449,176
0 0 0 7,809,055
0 0 40,061 92,995
9,100,000 8,038,923 8,038,923 7,026,420
204,301 316,693 198,050 236,223

0 0
80,000 0 57,000 0
545,000 400,000 735,348 807,438
0 0 0 603,024
25,000 19,562 93,664 143,667
650,000 419,562 886,012 1,554,129
47,748,868 44,894,550 46,863,908 51,167,998
2,222,226 2,207,335 2,042,360 1,926,784
31,105,456 29,724,015 30,663,711 29,902,838
3,751,608 3,799,425 3,968,636 3,628,877
9,025,791 8,902,160 11,605,885 8,434,045
1,529,722 1,448,249 1,453,699 1,312,023
0 0 0 7,099,141
0 0 552,419
47,634,803 46,081,183 49,734,290 52,856,127
114,065 -1,186,633 -2,870,383 -1,688,129
1,000,000 1,000,000 1,000,000 957,215
48,634,803 47,081,183 50,734,290 53,813,342
-885,935 -2,186,633 -3,870,383 -2,645,344
11,093,958 15,444,628 14,844,345 17,427,950
116,600 119,995

-885,935 -2,186,633 -3,870,383 -2,645,344
10,208,023 13,374,595 11,093,958 14,844,345




Yellowknife Education District No. 1
Proposed Budgeted Statement of Revenues & Expenditures
Annual Budget - Consolidated

Represented by
Operating Fund
Decentralized Surplus
Investment in TCA
Capital Reserve Fund
LED Reserve
School Generated Funds
Total

Reconciliation of Closing Operating Surplus:
Closing Accumulated Surplus
Less:
Closing Tangible Capital Assets
Closing Decentralized Surplus
Closing LED Reserve (YK1 Restricted)
Closing School Generated Funds
Closing Capital Fund Reserve
Total Accumulate Closing Operating Fund Surplus

ECE Accumulated Surplus
Closing Balance Operating Surplus

Closing Balance Decentralized Surplus
ACCUMULATED SURPLUS / DEFICIT APPLICABLE TO

POLICY

Total Revenue Estimates
Operating Surplus Policy

2025-2026 2025-2026
2026-2027 Draft Approved Projected
Budget Budget Actuals 2025 Actual

257,860 2,416,171 143,795 2,904,947
0 237,557 0 109,513
8,958,453 9,833,928 9,358,453 9,988,458
54,165 0 654,165 904,165
148,583 148,583 148,583 148,583
788,962 738,357 788,962 788,962
10,208,023 13,374,596 11,093,958 14,844,628
10,208,023 13,374,595 11,093,958 14,844,345
8,958,453 9,833,928 9,358,453 9,988,458
0 237,557 0 109,513
148,583 148,583 148,583 148,583
788,962 738,357 788,962 788,962
54,165 0 654,165 904,165
257,860 2,416,170 143,795 2,904,664
257,860 2,416,171 143,795 2,904,665
0 237,557 0 109,513
257,860 2,653,728 143,795 3,014,178
47,748,868 44,894,550 46,863,908 51,167,998
0.5% 5.9% 0.3% 5.9%




Department of Education, Culture & Employment
Council/District Approved 2026-2027 Budget

Yellowknife Education District No. 1

Consolidated Expenses - (Schedule 2)

Annual Budget
Indigenous
Administratio School Operations & Inclusive Languages Jordan's
n Programs Maintenance Schooling |and Education| Principle Other Total

SALARIES
Teachers' Salaries 0 18,842,825 0 0 0 0 0 18,842,825
Regional Coordinators (RISC/RILE) 0 0 0 185,425 169,970 0 0 355,395
Magnet Facility Teachers 0 0 0 816,353 0 0 0 816,353
Program Support Teachers 0 0 0 2,454,219 0 0 0 2,454,219
Support Assistants 0 1,671,997 0 2,888,897 0 0 0 4,560,894
Indigenous Language Instruction 0 0 0 0 354,259 0 0 354,259
Elders in Schools 0 0 0 0 84,000 0 0 84,000
Cultural Resource Staff 0 0 0 0 403,882 0 0 403,882
Non Instructional Staff 1,431,331 2,445,737 700,894 651,775 0 0 0 5,229,737
Board/Trustee Honoraria 88,494 0 0 0 0 0 0 88,494
Total Salaries 1,519,826 22,960,559 700,894 6,996,670 1,012,111 0 0] 33,190,059
EMPLOYEE BENEFITS
Employee Benefits/Allowances 331,401 4,667,524 144,832 1,579,474 246,157 0 0 6,969,388
Leave And Termination Benefits 0 0 0 0 0 0 0 0
Total Employee Benefits 331,401 4,667,524 144,832 1,579,474 246,157 0 0 6,969,388
Total Salaries and Benefits 1,851,226 27,628,083 845,726 8,576,145 1,258,267 0 0 40,159,447
STAFF DEVELOPMENT (Including Travel) | 0] 0] 0] 0] 0] 0] o] 0]
SERVICES PURCHASED /CONTRACTED
Professional/Technical Services 70,500 452,457 10,000 204,146 2,000 0 0 739,103
Postage/Communication 45,500 87,825 8,000 1,500 0 0 0 142,825
Utilities 0 0 0 0 0 0 0

Heating 0 0 787,000 0 0 0 0 787,000

Electricity 0 0 1,062,382 0 0 0 0 1,062,382

Water/Sewage 0 0 215,500 0 0 0 0 215,500
Travel 0 234,825 0 0 0 0 0 234,825
Student Transportation (Busing) 0 720,000 0 15,000 24,000 0 0 759,000
Advertising/Printing/Publishing 33,000 0 0 0 0 0 0 33,000
Maintenance/Repair 5,000 25,975 618,000 5,000 0 0 0 653,975
Rentals/Leases 6,000 94,378 0 0 0 0 0 100,378
Other Contracted Services 35,000 364,200 200,000 109,000 0 0 0 708,200
Total Services Purchased/Contracted 195,000 1,979,662 2,900,882 334,646 26,000 0 0 5,436,189
MATERIALS /SUPPLIES /FREIGHT
Awards and Student Events 8,000 8,442 0 0 0 0 0 16,442
Assistive Techology 0 0 0 60,000 0 0 0 60,000
Materials 36,000 1,481,977 0 55,000 245,455 0 0 1,818,432
Freight 1,000 7,292 5,000 0 0 0 0 13,292
Total Materials/Supplies/Freight 45,000 1,497,712 5,000 115,000 245,455 0 0 1,908,167
DEBT EERVICE [ 0] 0] 0] 0] 0] 0] [i| 0]
OTHER | 131,000] o] o] o] o] o] of 131,000|
SUB-TOTAL OF EXPENSES BEFORE AMORT | 2,222,226] 31,105,456]  3,751,608] 9,025,791  1,529,722] 0] 0] 47,634,803]
AMORTIZATION [ 0] 0] 0] 0] 0] 0] 1,000,000]  1,000,000]
TOTAL | 2,222,226] 31,105,456]  3,751,608]  9,025,791]  1,529,722] 0] 1,000,000 48,634,803]




Department of Education, Culture & Employment
Council /District Approved 2026-2027 Budget

SALARIES

Regional Coordinators
Magnet Facility Teachers
Program Support Teachers
Support Assistants

SBMHW Positions
Contributions Programs Positions

Total Salaries

EMPLOYEE BENEFITS
Employee Benefits/Allowances

Total Salaries and Benefits

STAFF DEVELOPMENT (Including Travel |

SERVICES PURCHASED /CONTRACTED

Communication

Contracted Services

Maintenance and Repairs
Professional/Technical Services
Student Transportation (Busing)*
Travel

Other Contracted Services

Total Services Purchased/Contracted

MATERIALS /SUPPLIES /FREIGHT

Assistive Technology
Materials
Freight

Total Materials/Supplies/Freight

TOTAL

Yellowknife Education District No. 1
Inclusive Schooling - (Schedule 3)

Annual Budget
General School Based
Inclusive Mental Health Magnet
Schooling and Wellness Facilities Total
185,425 0 0 185,425
0 0 816,353 816,353
2,454,219 0 0 2,454,219
2,888,897 0 0 2,888,897
0 651,775 0 651,775
0 0 0 0
5,528,542 651,775 816,353 6,996,670
1,281,703 142,397 155,374 1,579,474
6,810,244 794,173 971,727 8,576,145
0 0 o of
1,500 0 0 1,500
109,000 0 0 109,000
5,000 0 0 5,000
110,000 94,146 0 204,146
15,000 0 0 15,000
0 0 0 0
0 0 0 0
240,500 94,146 0 334,646
60,000 0 0 60,000
40,000 15,000 0 55,000
0 0 0 0
100,000 15,000 0 115,000
7,150,744] 903,319| 971,727] 9,025,791

*See guidelines related to Inclusive Schooling student transportation



Department of Education, Culture & Employment

Council /District Approved 2026-2027 Budget

SALARIES

Regional ILE Coordinators
Indigenous Language Instruction
Cultural Resource Staff

Elders in Schools

Total Salaries

EMPLOYEE BENEFITS
Employee Benefits/Allowances

Total Salaries and Benefits

SERVICES PURCHASED /CONTRACTED
Professional /Technical Services

Travel

Student Transportation (Busing)*
Advertising/Printing/Publishing
Rentals/Leases

Other Contracted Services

MATERIALS/SUPPLIES /FREIGHT

Materials
Freight
Total Materials/Supplies/Freight

TOTAL

Yellowknife Education District No. 1
Indigenous Languages and Education - (Schedule 4)
Annual Budget

Our Languages
Curriculum
Indigenous Resource Community
Education Development Support Total

169,970 0 0 169,970
156,033 195,075 3,151 354,259
90,202 313,681 0 403,882

0 12,000 72,000 84,000
416,204 520,756 75,151 1,012,111
143,468 42,470 60,219 246,157
559,672 563,226 135,370 1,258,267
0 0 2,000 2,000

0 0 0 0

24,000 0 0 24,000

0 0 0 0

0 0 0 0

0 0 0 0
24,000 0 2,000 26,000
192,455 28,000 25,000 245,455
0 0 0 0
192,455 28,000 25,000 245,455
776,127| 591,226 162,370 1,529,722

*See guidelines related to Indigenous Languages and Education student transportation



Department of Education, Culture & Employment
Council /District Approved 2026-2027 Budget

Yellowknife Education District No. 1
Approved Person Years - (Schedule 5)

Annual Budget

2026-2027 2025-2026
Person Years Person Years Change
Administration Staff 10.00 11.00 (1.00)
Territorial Schools:
Teachers 115.01 117.32 (2.31)
Consultants (Techology) 3.00 3.00 -
Librarians 3.50 3.50 -
Secretaries 7.50 7.50 -
Custodians 17.13 17.13 -
Junior Kindergarten Early Childhood 14.00 14.00 -
Other - French (Teacher & Education Assistants) 4.00 5.00 (1.00)
164.14 167.45 (3.31)
Inclusive Schooling:
Regional Coordinator 1.00 2.00 (1.00)
Program Support Teachers 16.00 16.00 -
Support Assistants 33.54 39.00 (5.46)
Other - Magnet Positions 5.00 4.00 1.00
Other - Mental Health 6.00 6.00 -
61.54 67.00 (5.46)
Indigenous Languages and Education:
Regional Coordinator 1.00 1.00 -
Indigenous Languages Instruction Staff 6.40 6.40 -
7.40 7.40 -
Other - Maintenance 5.25 5.25 -
CORE PY Total 248.33 258.10
Other - Jordan's Principle -
Total Person Years 248.33 258.10 (9.77)
Core 248.33 258.10 9.77)
Jordan's Principle - - -
Total 248.33 258.10 (9.77)
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Yellowknife Education District No. 1
2026-27 Draft CORE Budget

Mill Rate 3.3
No Change
2026-2027 2025-2026 2025-2026  Change
Revenue Budget Budget Forecast Budget % Change
Total Services 334,646 207,000 304,813 127,646 62%
Materials Materials & Supplies 115,000 100,000 90,879 15,000 15%
Total Materials 115,000 100,000 90,879 15,000 15%
Total Inclusive Schooling 9,025,791 8,906,960 11,605,885 118,831 1%
Indigenous Language & Education
Salary & Benefits Teachers 524,229 549,901 571,638 -25,673 -5%
Non-instructional Staff 0 0 37,582 0 0%
Honourarium 84,000 84,000 59,300 0 0%
Total Salaries 608,229 633,901 668,519 -25,673 -4%
Allowances 246,157 201,637 146,648 44,519 22%
Leave and Termination 0 0 0 0 0%
Total Benefits 246,157 201,637 146,648 44,519 22%
Total Salaries & Benefits 854,385 835,539 815,167 18,846 2%
Services
Contracted Services 0 0 168,577 0 0%
Instructional Assistants 403,882 349,215 201,279 54,668 16%
Professional and Technical 2,000 2,000 10,460 0 0%
Student Travel 24,000 24,000 20,000 0 0%
Total Services 429,882 375,215 400,316 54,668 15%
Materials & Supplies 245,455 238,215 238,215 7,240 3%
Total Materials 245,455 238,215 238,215 7,240 3%
Total Indigenous Language & Education 1,529,722 1,448,969 1,453,699 80,754 6%
Subtotal Expenses before Amortization 47,634,803 46,081,183 49,734,290 1,553,620 3%
Net Operating Surplus (Deficit) before Amortization 114,065 -1,186,633 -2,870,383
Amortization 1,000,000 1,000,000 1,000,000 0 0%
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Yellowknife Education District No. 1
2026-27 Draft Board of Trustees

Board of Trustee Budget

2026- 2025- 2025-

2027 2026 2026 Change

Budget Budget Forecast Budget % Change
BOARD ADMIN HONORARIA 88,494 86,759 86,759 1,735 2%
MANDATORY EMPLOYER COSTS 16,189 13,417 13,417 2,772 21%

104,683 100,176 100,176 4,507 4%
BOARD DEVELOPMENT 26,000 26,000 28,000 0 0%
BOARD PD 2,500 2,500 2,500 0 0%
BOARD PD 2,500 2,500 2,500 0 0%
BOARD PD 2,500 2,500 2,500 0 0%
BOARD PD 2,500 2,500 2,500 0 0%
BOARD PD 2,500 2,500 2,500 0 0%
BOARD PD 2,500 2,500 2,500 0 0%
BOARD PD 2,500 2,500 2,500 0 0%
BOARD PUBLIC RELATIONS 10,000 10,000 15,000 0 0%
CSBA DUES & FEES 11,000 25,000 0 -14,000 -56%
EDUCATION SCHOLARSHIP 1,000 1,000 1,000 0 0%
TECHNOLOGY/FOOD CATERING 7,000 7,000 5,000 0 0%

72,509 86,509 66,509

ELECTION EXPENSE 35,000 0 0 35,000 0%

284,692 273,185 233,185
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Yellowknife Education District No. 1
Small and Large Capital Projects.

Location | Type | Project Amount
MHS Small Capital Replace air handling unit - multi-purpose room. 45,000
Replace propane aenerator.
SJF Small Capital Replace upper water main. 50,000
Classroom leak repair and floor replacement.
WMS Small Capital Classroom floor water repair and floor replacement. 20,000
MHS Large Capital Multipurpose Room Roof 500,000
NIM Large Capital Replace Generator 100,000
Total 715,000
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