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Place-based,	culturally	responsive	initiative,	Engaging	Learners	in	the	
Elementary,	Middle	and	High	school	years 

Ongoing	review	of	assessment	
practices	and	reporting	student	
progress	

Continued	work	on	
incorporating	Growth	as	a	
Learner	into	the	new	reporting	
model 

Math/Science/Early	Literacy	foci	
EN/FR: 

• JK-2	Playful	Inquiry 
• Literacy	and	numeracy	

residencies 
• Early	Oral	Language	

Development	–	Now	Play 

Cross-curricular	planning	and	
integration	of	Dene	Kede. 

Continued	expansion	of	Outdoor	
Classrooms 

Continued	growth	of	our	
understanding	of	renewed	
curriculum	competency	to	help	with	
the	development	of An	NWT	Capable	
Person 

Continued	Indigenization	of	
learning	environments	and	
Resources 

Fostering	Open	eXpression	
among	Youth	[FOXY],	and 
Strength,	Masculinities,	And	
Sexual	Health	[SMASH] 

Assessment	to	Instruction	-	cycle	of	
inquiry	for	students	and	staff	
learners 

Elders	and	Knowledge	Keepers	 Gay	Straight	Alliance	(GSA) 

Teaching	for	equity	 
using	flexible	instructional	practices 

Key	Cultural	Experiences Safe	and	Caring	School	Plans 

Participation	in	ECE	implementation	
of	Competency-Based	IEPs 

School-based	ILE	Committees 	Community	partnerships 

Following	expected	guidelines	for	
PSTs 

 
	 

Technologies	to	support	equity	for	all	
learners 

	 	 

Supporting	complex	learners	in	the	
classroom	setting 

	 	 

Supporting	Educational	Assistants	in	
their	role 
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1. Administration	and	School	Services	

Administration	and	Schools	Services	reflects	the	overall	operations	of	education	bodies	and	schools,	
including	high	level	overviews	of	the	education	body’s:	

A. Governance	Structure;	
B. Functional	Organizational	Chart;	
C. School	Profiles;	and	
D. Policy	Development.		
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2. Territorial	Schools		

Territorial	Schools	reflects	the	programs	and	professional	development	activities	that	directly	
support	excellence	in	teaching	and	student	academic	achievement	specific	to	the	NWT	Education	
Act,	Ministerial	Directives,	or	School	Funding	Framework	including:		

A. Education	Body	Strategic	Planning;	
B. School	Improvement	Planning	&	School	Reviews;	
C. Staff	Evaluations;	
D. Regional	Training	and	In-Service;	
E. Literacy	Coordinators;	
F. Healthy	Food	for	Learning;	
G. Second	Language	Education;	and	
H. Student	Success	Initiative	
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D. Indigenous	Education	
Indigenous	Education	funding	supports	the	operation	and	maintenance	of	Indigenous	education	
programs	and	activities	in	NWT	schools.		All	NWT	schools	are	expected	to	welcome	all	students	
within	learning	environments	that	centre,	respect,	and	promote	the	Indigenous	worldviews,	
cultures,	and	languages	of	the	community	in	which	the	school	is	located.		This	includes:	

• Schools	must	actively	implement	Dene	Kede	and/or	Inuuqatigiit	to	bring	forward,	in	all	
instruction,	the	Indigenous	worldviews,	cultures,	and	languages	of	the	community	in	which	
the	school	is	located	by:	

o Allocating	resources	to	support	JK-12	educators	in	actively	implementing	Dene	Kede	
and/or	Inuuqatigiit.	

• Schools	should	welcome	all	students	within	learning	environments	that	centre,	respect	and	
promote	the	Indigenous	worldviews,	cultures,	and	languages	of	the	community	in	which	the	
school	is	located,	through	building	the	school-community	relationship,	offering	educator	
training	and	employing	a	whole	school	approach	to	Indigenous	language	use	by:	

o Allocating	resources	to	help	build	the	school-community	relationship,	including	
mandatory	Elders	in	Schools	programming:	Please	note	that	Elders	in	School	
Programming	no	longer	exists	as	a	separate	program	and	the	financial	support	has	
been	absorbed	into	Indigenous	Education	funding;	

o Allocating	resources	for	educator	training	to	ensure	all	school	staff	are	aware	of	the	
Indigenous	worldviews,	cultures	and	languages	of	the	community	in	which	they	live	
and	work,	including	two	days	of	mandatory	cultural	orientation;	and,	

o Allocating	resources	to	employ	a	whole	school	approach	to	Indigenous	language	use.	
• Schools	should	work	toward	Indigenizing	teaching	and	learning	practices,	Indigenizing	the	

content	of	curricula	and	programming,	and	providing	opportunities	for	all	JK-12	students	to	
engage	in	authentic	and	relevant	key	cultural	experiences	throughout	the	school	year	by:			

o Allocating	resources	to	support	educators	to	ensure	their	teaching	and	learning	
practices	are	holistic,	spiral,	experiential	and	relational;	

o Allocating	resources	to	support	educators	in	Indigenizing	the	content	of	curricula	and	
programming	to	ensure	it	reflects	the	Indigenous	worldviews,	cultures,	and	
languages	of	the	community	in	which	the	school	is	located;	and,		

o Allocating	resources	for	authentic	and	relevant	key	cultural	experiences,	including	
on-the-land	cultural	camps,	throughout	the	school	year.	

Indigenous	Education	funding	includes	the	hiring	of	Elders	and	community	resource	people	and	
providing	appropriate	teacher	training	to	ensure	the	ILE	Policy	is	implemented.		

The	following	table	details	the	total	amount	of	allocated,	budgeted,	and	actual	funding	spent	on	
Indigenous	education	to	create	welcoming	environments	and	Indigenizing	education	in	each	
school,	and	the	explanation	for	any	variance.	

	





























Department of Education, Culture & Employment
Council/District Approved 2025-2026 Budget

2025-2026 
Budget

2024-2025 
Approved 

Budget

2024-2025 
Projected 

Actual

OPERATING FUND
REVENUES

Government of the NWT
     ECE Regular Contributions 34,221,610 30,823,512 30,823,512
     SSI  (Base Amounts - Schedule 8) 34,000 34,000 89,000

 Minority Language (Schedule 8) 580,000 580,000 580,000
     ECE Other Contributions 1,283,763 3,322,896 3,331,746
   Sub-Total ECE 36,119,373 34,760,408 34,824,258
    GNWT Other Contributions 0 0 178,300
   Total GNWT 36,119,373 34,760,408 35,002,558

Federal Government Jordan's Principle (Schedule 8) 0 7,389,094 7,556,899
Federal Government Other 0 0 110,000
Property Tax Requisitioned 8,038,923 7,005,779 7,005,779
Other Education Bodies 316,693 123,800 219,300
Education Body Generated Funds 0
     Investment Income 400,000 400,000 750,000
     Other 19,562 115,062 49,249
 Total Education Generated Funds 419,562 515,062 799,249

TOTAL  REVENUES 44,894,550 49,794,143 50,693,784

EXPENSES
Administration (see Schedule 2) 2,207,335 1,919,961 1,977,978
School Programs (see Schedule 2 & 8) 29,724,015 28,464,901 29,209,112
Operations and maintenance (see Schedule 2) 3,799,425 3,682,692 3,835,025
Inclusive Schooling (see Schedules 2&3) 8,902,160 8,346,046 8,427,811
Indigenous Languages and Education (see Schedules 2 & 4) 1,448,249 1,393,459 1,390,371
Jordan's Principle  (see Schedule 2) 0 6,717,360 6,836,808

Sub-Total Expenses Before Amortization 46,081,183 50,524,419 51,677,106
Net Operating Surplus (Deficit) before Amortization (1,186,633) (730,276) (983,322)

Amortization (see Schedule 2 & 6) 1,000,000 1,500,000 1,000,000
TOTAL  EXPENSES** 47,081,183 52,024,419 52,677,106

ANNUAL OPERATING SURPLUS (DEFICIT) (2,186,633) (2,230,276) (1,983,322)

ACCUMULATED SURPLUS (DEFICIT) OPEN*
Opening Accumulated Surplus FS 15,444,628 17,427,949 17,427,949
Restricted - Schedule 9 Vehicles 116,600
Add Operating surplus (deficit) (2,186,633) (2,230,276) (1,983,322)

ACCUMULATED SURPLUS (DEFICIT) CLOSE* 13,374,595 15,197,673 15,444,628

Yellowknife Education District No. 1
Proposed Budgeted Statement of Revenues & Expenditures

Annual Budget - Consolidated



2025-2026 
Budget

2024-2025 
Approved 

Budget

2024-2025 
Projected 

Actual

Yellowknife Education District No. 1
Proposed Budgeted Statement of Revenues & Expenditures

Annual Budget - Consolidated

Reconciliation of Closing Operating Surplus:
Closing Accumulated Surplus 13,374,595 15,197,673 15,444,628
Less:

Closing Tangible Capital Assets 9,833,928 9,848,163 10,006,913
Closing Decentralized Surplus 237,557 237,557 237,557
Closing LED Reserve (YK1 Restricted) 148,583 148,583 148,583
Closing School Generated Funds 738,357 738,357 738,357
Closing Capital Fund Reserve 0 369,165 710,415

Total Accumulate Closing Operating Surplus 2,416,170 3,855,848 3,602,803



Department of Education, Culture & Employment
Council Approved 2025-2026 Budget

Jordan's 
Principle

SALARIES
Teachers' Salaries 0 17,864,616 0 0 0 0 0 17,864,616
Regional Coordinators  (RISC/RILE) 0 0 0 327,634 164,623 0 0 492,257
Magnet Facility Teachers 0 0 0 622,642 0 0 0 622,642
Program Support Teachers 0 0 0 2,459,355 0 0 0 2,459,355
Support Assistants 0 1,595,939 0 3,016,842 0 0 0 4,612,782
Indigenous Language Instruction 0 0 0 0 385,279 0 0 385,279
Elders in Schools 0 0 0 0 84,000 0 0 84,000
Cultural Resource Staff 0 0 0 0 349,215 0 0 349,215
Non Instructional Staff 1,447,672 2,522,525 679,722 618,697 0 0 0 5,268,616
Board/Trustee Honoraria 86,759 0 0 0 0 0 0 86,759
Total Salaries 1,534,432 21,983,081 679,722 7,045,171 983,116 0 0 32,225,522

EMPLOYEE BENEFITS
Employee Benefits/Allowances 311,903 4,463,958 141,855 1,549,989 200,917 0 0 6,668,624
Leave And Termination Benefits 0 0 0 0 0 0 0 0
Total Employee Benefits 311,903 4,463,958 141,855 1,549,989 200,917 0 0 6,668,624
Total Salaries and Benefits 1,846,335 26,447,039 821,578 8,595,160 1,184,034 0 0 38,894,145

STAFF DEVELOPMENT (Including Travel) 0 0 0 0 0 0 0 0

SERVICES PURCHASED/CONTRACTED
Professional/Technical Services 70,500 353,036 5,000 110,000 2,000 0 0 540,536
Postage/Communication 45,500 111,934 8,000 2,000 0 0 0 167,434
Utilities

Heating 0 0 753,000 0 0 0 0 753,000
Electricity 0 0 1,055,000 0 0 0 0 1,055,000
Water/Sewage 0 0 228,143 0 0 0 0 228,143

Travel 0 230,902 0 0 0 0 0 230,902
Student Transportation (Busing) 0 560,000 0 15,000 24,000 0 0 599,000
Advertising/Printing/Publishing 33,000 0 0 0 0 0 0 33,000
Maintenance/Repair 5,000 43,760 733,704 5,000 0 0 0 787,464
Rentals/Leases 6,000 152,243 0 0 0 0 0 158,243
Other Contracted Services 0 440,489 190,000 75,000 0 0 0 705,489
Total Services Purchased/Contracted 160,000 1,892,365 2,972,847 207,000 26,000 0 0 5,258,212

MATERIALS/SUPPLIES/FREIGHT
Awards and Student Events 8,000 11,349 0 0 0 0 0 19,349
Assistive Techology 0 0 0 60,000 0 0 0 60,000
Materials 36,000 1,366,092 0 40,000 238,215 0 0 1,680,307
Freight 1,000 7,171 5,000 0 0 0 0 13,171
Total Materials/Supplies/Freight 45,000 1,384,611 5,000 100,000 238,215 0 0 1,772,826

DEBT EERVICE 0 0

OTHER 156,000 0 0 0 0 0 0 156,000

SUB-TOTAL OF EXPENSES BEFORE AMORT 2,207,335 29,724,015 3,799,425 8,902,160 1,448,249 0 0 46,081,184

AMORTIZATION 1,000,000 1,000,000

TOTAL 2,207,335 29,724,015 3,799,425 8,902,160 1,448,249 0 1,000,000 47,081,184

Other

Yellowknife Education District No. 1
Consolidated Expenses -  (Schedule 2)

Annual Budget

Total
Administratio

n
Inclusive 
Schooling

School 
Programs

Indigenous 
Language/ 

Cultural 
Programs

Operations & 
Maintenance







Council Approved 2025-2026 Budget

Yellowknife Education District No. 1
Approved Person Years - (Schedule 5)

Annual Budget
2025-2026

Person Years

Administration Staff 11.00                 

Territorial Schools:
Teachers 117.55               
Consultants (Techology) 3.00                    
Librarians 3.50                    
Secretaries 7.50                    
Custodians 17.13                  
Junior Kindergarten Early Childhood 14.00                  

Other - French (Teacher & Education Assistants) 4.75                    
167.43              

Inclusive Schooling:
Regional Coordinator 2.00                    
Program Support Teachers 16.00                  
Support Assistants 39.00                  

Other - Magnet Positions 4.00                    
Other - Mental Health 6.00                    

67.00                 
Indigenous Languages and Education:

Regional Coordinator 1.00                    
Indigenous Languages Instruction Staff 6.40                    

7.40                   

Other - Maintenance 5.25                   
CORE PY Total 258.08              

Other - Jordan's Principle
Total Person Years 258.08              

Core 258.08               
Jordan's Principle -                      
Total 258.08              



Department of Education, Culture & Employment INPUT YK1
Council/District Approved 2025-2026 Budget CALCULATED YCS

FORMAT BOTH

2025-2026 
Budget

TOTAL ACCUMULATED SURPLUS OPEN 3,602,803 3,602,803

Opening Balance Investment in Tangible Capital Assets 10,006,913
Less : Amortization (enter negative) (1,000,000)
Plus : Capital acquisitions 827,015
Plus : Debenture principal repayment 0

Closing Balance Investment in Tangible Capital Assets 9,833,928

Opening Balance Decentralized Reserve 237,557
Transfer from (to) operating fund surplus 0

Closing Balance Decentralized Reserve 237,557

Opening Balance Restricted Vehicle Replacement Reserve 0
Transfer from (to) operating fund surplus 116,600
Transfer from (to) operating fund surplus (116,600)                

Closing Balance Restricted Vehicle Replacement Reserve -                          

Opening Balance Capital Fund Reserve 710,415
Transfer from (to) operating fund surplus (710,415)

Closing Balance Capital Fund Reserve 0

Opening Balance LED Reserve 148,583
Transfer from (to) operating fund surplus 0

Closing Balance LED Reserve 148,583

Opening Balance School Generated Funds 738,357
Transfer from (to) operating fund surplus 0

Closing School Generated Funds 738,357

Closing Operating Surplus (below) 2,416,171

TOTAL ACCUMULATED SURPLUS CLOSING 13,374,596

REPRESENTED BY:

TOTAL ACCUMULATED SURPLUS CLOSING 13,374,596
Less: Closing Balance Investment in Tangible Capital Assets 9,833,928
Less: Closing Balance Restricted Vehicle Replacement Reserve 0
Less: Closing Balance Capital Fund Reserve 0
Less: Closing Balance LED Reserve 148,583
Less: Closing School Generated Funds 738,357
ACCUMULATED SURPLUS / DEFICIT APPLICABLE TO POLICY 2,653,728 2,653,728

Yellowknife Education District No. 1
Reconciled Accumulated Surplus - (Schedule 6)

Annual Budget - Consolidated



2025-2026 
Budget

Yellowknife Education District No. 1
Reconciled Accumulated Surplus - (Schedule 6)

Annual Budget - Consolidated

REPRESENTED BY:

Opening Balance Operating Surplus 3,602,803
Plus : Annual Surplus (enter positive) or 0
Less : Annual Deficit (enter negative) (2,186,633)

Amortization 1,000,000
Capital acquisitions (827,015)
Debenture principal repayment 0
Plus : Transfer from Investment In Capital Assets 172,985
Plus : Transfer from (to) Decentralized Accumulated Surplus 0
Plus : Transfer from (to) Restricted Vehicle Replacement Reserve 116,600
Plus : Transfer from (to) Capital Fund Reserve 710,415
Plus : Transfer from (to) LED Reserve 0

Closing Balance Operating Surplus 2,416,171 2,416,171

Clo   Transfer from (to) operating fund surplus 0
Opening Balance Decentralized Surplus 237,557
Closing Tangible Capital Assets 237,557 237,557

2,653,728



BUDGET 2025-2026 Schedule 7
School year July 2025 to June 2026

Yellowknife District No. 1 Education Authority
2025-2026

Amount
# Revenue $

1.1    Contributions from GNWT  
Name of Department
a) ECE Original Contribution 34,221,610                                             
b) ECE Student Success Initiatives 34,000                                                      
c) French Language Funding 580,000                                                    

1.2    Contributions from Related party Entities
a) Dettah Enrolment Transfer 108,801                                                    
b) Superintendent Fees
c) Recovery: Regional Inclusive School Coordinator (0.50 FTE) 97,392                                                      

1.3    Contributions - From other sources* 95,500                                                      
a) French  South Slave 15,000                                                      

1.4    Other ECE Contributions
a) GNWT Salary Increase NWTTA & USW 1,003,844                                                
b) National Food Program 279,919                                                    

2.0    Transfer payments (Government of Canada)
a) Jordan's Principle Admin Fee 10% -                                                             
b) Jordan's Principle Schools -                                                             

7.1    Other taxes - other sources*
Municipal Property Tax  8,038,923                                                

9.0    Income from portfolio investments****
Interest 400,000                                                    

10.1 Closing Accumulated Surplus
Closing Tangible Capital Assets -                                                             
Other 19,562
Total Revenue 44,894,550                                            

Expenses

3.0    Compensation and benefits 38,894,145                                             
5.0    Amortization of tangible capital assets 1,000,000                                                
7.0    General Operations and Maintenance 7,187,038                                                

47,081,183                                            

Annual operating surplus (deficit) (2,186,633)                                            

Notes
* Revenue from other sources other than Related Parties - Refer to Related Party List

**

***

****
***** Expenses and charges incurred, other than with Related Party Entities

Includes revenue from Mineral, Oil and Gas Royalties; Licences, Rental and Other fees; and Quarry fees
Interest income earned from short-term liquid investments and current investments with a maturity date 
of less than 90 days to 1 year from acquisition 

Interest income from Portfolio Investments with a maturity date of over 1 year from acquisition
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