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YELLOWKNIFE EDUCATION DISTRICT NO. 1

BOARD of TRUSTEES
SPECIAL BOARD MEETING

AGENDA
October 31, 2025
12:05 PM - 12:55 PM

Google Meet joining info:
https://meet.google.com/apx-ogkd-cku

Call to Order

Land Acknowledgement

We respectfully acknowledge that we live, work, and learn on Chief Drygeese
Territory in the Akaitcho region, the traditional territory of the Yellowknives
Dene First Nation.

Chairperson’s Opening Remarks

Declaration of Conflict

Adoption of Agenda

Labour Relations

Budget Amendment

Educational Assistants - Interim Support Initiative

Date and Time of Next Meetings

Nov 12, 2025 12:00 PM Committee of the Whole Meeting

Nov 12, 2025 6:30 PM Executive Session (in-camera)

Nov 12, 2025 7:00 PM Regular Board Meeting

Chairperson’s Closing Remarks

Adjournment
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Title: Labour Relations
Contact: Landon Kowlazik, Assistant Superintendent HR & Learning
Date Submitted: October 31, 2025
Mandate e Culfivate a culture of holistic wellness
e Honour and celebrate Indigenous Language and Culture for all
learners
e Ensure inclusive, equitable and authentic learning experiences
e Foster critical understanding of local, national and global issues
Background YK1 values the positive relationship established with United Steel Workers
Local association.
The collective agreement with the USW ended July 1, 2025 and a new
agreement has been ratified as of October 23, 2025.
This three year agreement will provide stability for both the USW members
and YKI.
Looking ahead
Recommendations Move fo approve
Move that the YK1 Board of Trustees approve the ratified
agreement between YK1 and USW for a three year collective
agreement.
Attachments? Yes__x__ No____ (list attachments)
YKT-USW MOA

Form updated: November 2024
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Title:

October 31, 2025 Budget Amendment Report

Contact:

Lisa Vass, Secretary Treasurer

Date Submitted:

October 29, 2025

Cultivate a culture of holistic wellness

Mandate:
e Honour and celebrate Indigenous Language and Culture for all
learners
e Ensure inclusive, equitable and authentic learning experiences
e [oster critical understanding of local, national and global issues
Updates: e As the school year progresses, budget amendments need to be

approved by the Board for new funding received and unexpected
expenditures. The Board’s approval formally authorizes the
administration to implement the new programs and services. The
monthly and quarterly financial reports will continue to be
presented using the original approved budget which is required
for the audited financial statements.
The attached Budget Amendment schedule includes the following
for your review and approval:
0 Interim Support Assistants - $5,181,866
o Professional Development - $50,948
o Education Assistants — Substitutes - $110,000
0 Homeschooling — Budget Correction: increased enrolment -
$200,000
0 Occupational Health & Safety Confined Space Assessment -
$43,600
0 Occupation Health and Safety Training - $35,700
0 Securing Play Spaces and Playgrounds - $150,000
o Accessibility Study - $60,500

Form date: April 2023
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0 MHS Main Flooring Replacement - $88,000
¢ The total of the above budget amendment expenses is
$5,920,614. This will be funded by $5,181,866 from the
Government of the Northwest Territories, Education, Culture and
Employment and $738,748 from the Yellowknife Education
District No. 1 Operating Fund surplus.

Looking forward e Normally, budget amendments will be brought forward to Finance

Committee as new funding is received. This will be the continued

practice for the remaining 2025-2026 fiscal year.

Recommendations |That the Yellowknife Education District No. 1 Board of Trustees
: approve a total budget expenditure of $5,920,614 to be funded
by a combination of Government of the Northwest Territories,
Education, Culture and Employment funding $5,181,866 and
the Yellowknife Education District No. 1 Operating Fund surplus
for $738,748 as outlined in the attached schedule.

Form date: April 2023
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Reserve/Surpl
Month Funding Source  Operating/Capital Program Details Program Revenue Expense us Net Change
31-Oct-25 GNWT Operating Interim Support Assistants - 59.58 FTE Oct - June (Prorated from full Inclusive Schooling 5,181,866 5,181,866 -
year of 68.5 FTE for Aug - June)
31-Oct-25  YKI1 Surplus Operating Professional Development Training (Inclusive Safe Management Group Training Inclusive Schooling 50,948.00 50,948.00 -
31-Oct-25  YKI1 Surplus Operating Education Assistant Floater Substitutes September and October Inclusive Schooling 110,000.00 110,000.00 -
31-Oct-25  YKI1 Surplus Operating Homeschooling Budget Correction: Increased enrolment School Programs 200,000.00 200,000.00 -
31-Oct-25  YKI1 Surplus Operating OHS Confined Space Assessment WSCC requirements School Programs 43,600.00 43,600.00 -
31-Oct-25  YKI1 Surplus Operating OHS Training Examples: Supervisor, Confined Space, Fall ~ School Programs 35,700.00 35,700.00 -
Protection, Spill Protection
31-Oct-25  YK1 Surplus Operating Securing Play Spaces and Playgrounds Need for designated enclosed JK-K Play Operations and Maintenance 150,000.00 150,000.00 -
Spaces; close gaps in fencing; and safety gates.
Improving supervision site lines.
31-Oct-25  YK1 Surplus Operating Accessibility Study Rick Hansen Foundation Operations and Maintenance 60,500.00 60,500.00 -
1-Nov-25  YKI1 Surplus Capital MHS Main Flooring Replacement Hallway floor replacement Operations and Maintenance 88,000.00 88,000.00 -
5,181,866 5,920,614 738,748 -
Program Summary - Expenses
Administration -
School Programs - 279,300 279,300 -
Operations and maintenance - 298,500 298,500 -
Inclusive Schooling 5,181,866 5,342,814 160,948 -
Indigenous Languages and Education -
Other - Jordan's Principle -
Amortization -
Totals 5,181,866 5,920,614 738,748 -
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Title: Education Assistant Interim Support Initiative

Contact: Landon Kowlazik, Assistant Superintendent HR & Learning

Date Submitted: October 31, 2025

Mandate e Cultivate a culture of holistic wellness

e Honour and celebrate Indigenous Language and Culture for all
learners

e Ensure inclusive, equitable and authentic learning experiences

e Foster critical understanding of local, national and global issues

Background In the past, YK1 has benefited from funding from Jordan'’s Principle to
support students and hire educational assistants. With recent changes to
the criteria for application, YK1 has not received the same funding. As an
inferim measure, funding will be provided through the GNWT, in order to
restore some educational assistants.

Looking ahead This one time funding will provide a short-term solution for YK1. Once
funding becomes available, education assistant postings will be made
and hiring will begin.

Recommendations Motion to approve

Move that the YK1 Board of Trustees accept the one-time funding
to be used for hiring of educational assistants for the 2025-2026
school year.

Attachments? Yes_ x___ No____ (list attachments)

Accessing Funds - YK

Form updated: November 2024
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Yellowknife Education District No. 1
Commission scolaire publique n°1 de Yellowknife
Phone/Tél (867) 766-5050

Fax/Télec (867) 873-5051
Email/Courriel info@yk1.nt.ca

ECE Support Assistants Initiative
Accessing Funds - vki1

Intake and Agreement
Confirmation that an application has been denied

e Please see attached documents confirming ISC has denied the following
Jordan’s Principle and/or Inuit Child First Initiative applications (by way of
outright denial, no response, or escalation to the National Office).

Confirmation of surplus use

e YK1's surplus is retained and budgeted for anticipatory costs through out
the school year for costs that are not funded by ECE’s school funding
formula such as:

o Collective bargaining - NWTTA and USW in progress
m Our Support Assists (education assistants EAs) are part of the
NWTTA so their salary increases are tied the same increase
teachers receive. The rate for 2025-26 is a 4% increase. We
are not funded for their increase.
m Sick leave for education assistants is also not funded and will
come from the Inclusive School budget or surplus
o Impacts related to lead in the water at 3 buildings - we cannot
anticipate costs
o Sick leave - includes long term leaves that do not qualify for LTD
disability insurance
o Benefits
As part of the Collective Agreement Professional Development
o Unfunded positions (4 extra teachers (4 x $157 000 = $628 000), 7
extra EAs (7 x $92,948.00 = $650 636) , tech support, finance, Human
Resources)


mailto:info@yk1.nt.ca
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Yellowknife Education District No. 1
Commission scolaire publique n°1 de Yellowknife
Phone/Tél (867) 766-5050

Fax/Télec (867) 873-5051
Email/Courriel info@yk1l.nt.ca

o Sub costs - as current provisions are not adequate and we do not
apply for substitute costs for employees under Jordan’s Principle
o Facility repairs
e As YK1’s surplus is held for other anticipated costs, there are no
anticipated additional support assistant positions that can be allocated
from these resources.

Support Assistant Request Specifics (please refer to the attached table for details)

e Funding amount requested:
o $4,468,18650** note in YK1 status document
o This would only cover Support Assistant costs until March 31, 2026
m As directed, we only applied for funding to March 31, 2026
o Full year funding would equal: $6,366,938
e Numbers of Support Assistants this funding would resource as per
applications submitted:
o 68.5FTE
e Salary level and band classification (pay band or hourly rate):
o EA 2 Step 5 plus 4% GNWT-NWTTA Collective Agreement
o $50,516 plus pension and benefits = $65,229
m This is the cost per SA until March 31, 2026
o $72,166 plus pension and benefits = 92,948
m This is the cost per SA for full year


mailto:info@yk1.nt.ca
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M Gma il Tessa Elliott <tessa.elliott@yk1.nt.ca>

Jordan's Principle and Inuit CFl - Group Request - ISC-319401 - Escalated (SLP
supports)

1 message

Dubeau, Alison <Alison.Dubeau@sac-isc.gc.ca> Fri, Jun 27, 2025 at 11:49 AM
To: Tessa Elliott <tessa.elliott@yk1.nt.ca>, lona Strachan <iona.strachan@yk1.nt.ca>

Cc: PrincipedeJordanRN / NRJordansPrinciple <principedejordanrn-nrjordansprinciple@sac-isc.gc.ca>, Landon Kowalzik
<landon.kowalzik@yk1.nt.ca>

Dear lona and Tessa,

This email it to confirm through Inuit Child First Initiative and Jordan’s Principle the following supports for
70 Indigenous children attending a Yellowknife Education District No. 1 school are being escalated to the
National office for review and decision.

« Speech Language Pathologists and Speech & Language Assistant -$328,996 (August 2025-March
2026)

You will be notified by email once the National office had communicated their decision to the region.

Thank you,

Alison

Alison Dubeau

Senior Program Officer

Jordan’s Principle - Inuit Child First Initiative

Northern Region, First Nations and Inuit Health Branch

Department of Indigenous Services Canada / Government of Canada
principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Principe de Jordan et L'initiative de I'enfant d'abord

Région du nord, Direction générale de la santé des Premicres Nations et des Inuits

Ministére des Services aux Autochtones / Gouvernement du Canada


mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
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principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
N’hésitez pas a me répondre dans la langue officielle de votre choix.
Please feel free to reply in the official language of your choice.

I * I Indigenous Services  Senvices aux
' Canada Autochtones Canada


mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
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M Gma i | Tessa Elliott <tessa.elliott@yk1.nt.ca>

ISC-317567-P2G9

2 messages

Stevens, Verna <verna.stevens@sac-isc.gc.ca> Tue, Jun 24, 2025 at 6:53 AM
To: "tessa.elliott@yk1.nt.ca" <tessa.elliott@yk1.nt.ca>
CC: XXXXXXXXXXXXXXXXX >

Good afternoon, Tessa Elliott:

RE ISC-317567-P2G9 Partial Approval and Escalation:

This request has been approved under the Jordan’ Principle to safeguard the best interests of the child(ren). This approval is
meant to provide temporary bridge funding, in order for the family to be connected and work with existing services or community
supports. Jordan’s Principle & the Inuit and Child First Initiative is not intended to provide ongoing income assistance and is not
an income supplement program. Requests will be considered on a case-by-case basis. An existing or previously approved
request does not guarantee that a request for new funding will be renewed or approved.

Thank you for submitting this request on behalf of XXXXXXX: Based on the information provided we are able to approve the
following short term supports

Item / Description / Service Quantity | Price Total

SLP Support; 1-1 30-minute weekly SLP Sessions @ $140.00 per hour x 36 Sessions, from Apr 1 2025- Mar 31, 2026
36 $140.00 | $5,040.00

Vendor: Tiny Eye Therapy Services

TOTAL APPROVED $5,040.00

Note: In the event the vendor is registered with us, they may invoice us directly referencing case number: 1ISC-317567-P2G9

Escalated:

« 1:1 Support Assistant: $65,229.00 TOTAL (Support requested for start of Kindergarten school year 2025-2026).

Should you have any questions, please contact our generic inbox at: PrincipedeJordanRN / NRJordansPrinciple
principedejordanrn-nrjordansprinciple@sac-isc.gc.ca Please quote your case number on the subject line on all correspondence:

Kind regards,

Jordan’s Principle and the Child First Initiative
Northern Region, First Nations and Inuit Health Branch
Department of Indigenous Services Canada / Government of Canada

2720 Riverside Drive, 4th Floor, A.L. 6604C, Ottawa, ON K1A 0K9


mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
https://www.google.com/maps/search/2720+Riverside+Drive,+4th+Floor?entry=gmail&source=g
Landon Kowalzik

Landon Kowalzik


Agenda Package - Page 022 of 39

Principe de Jordan et L'initiative de I'enfant d'abord
Région du nord, Direction générale de la santé des Premiéres Nations et des Inuits
Ministére des Services aux Autochtones / Gouvernement du Canada

2720 Promenade Riverside, 4e etage, A.L. 6604C, Ottawa, ON K1A 0K9
sac.principedejordanrn-nrjordansprinciple.isc@canada.ca

Please feel free to reply in the official language of your choice. / N’hésitez pas a me répondre dans la langue officielle de votre choix.

Tessa Elliott <tessa.elliott@yk1.nt.ca> Tue, Jun 24, 2025 at 10:09 AM
To: Landon Kowalzik <landon.kowalzik@yk1.nt.ca>, lona Strachan <iona.strachan@yk1.nt.ca>
Cc: Heidi Boudreau <heidi.boudreau@yk1.nt.ca>, Ashley West-Pratt <ashley.west-pratt@yk1.nt.ca>, Danika Jobin <danika.jobin@yk1.nt.ca>

We received partial approval on one of Itlo's 2025-26 applications fofXXXXX It is only the SLP services portion, which instead of adding to our budget on our
side, we would ask the SLP provider to invoice Jordan's Principle directly referencing the approval # ISC-317567-P2G9.

Thanks,
Tessa
[Quoted text hidden]


https://www.google.com/maps/search/2720+Promenade+Riverside,+4e?entry=gmail&source=g
mailto:sac.principedejordanrn-nrjordansprinciple.isc@canada.ca
Landon Kowalzik
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M Gma il Tessa Elliott <tessa.elliott@yk1.nt.ca>

JORDAN'S PRINCIPLE - 1SC-316876 - ESCALATED TO NATIONAL OFFICE

1 message

Shanks, Bridget <Bridget.Shanks@sac-isc.gc.ca> Tue, Jun 3, 2025 at 9:12 AM
To: Tessa Elliott <tessa.elliott@yk1.nt.ca>

Cc: Landon Kowalzik <landon.kowalzik@yk1.nt.ca>, lona Strachan <iona.strachan@yk1.nt.ca>, PrincipedeJordanRN /
NRJordansPrinciple <principedejordanrn-nrjordansprinciple@sac-isc.gc.ca>

Hi Tessa,

This email is to notify you that your request under Jordan’s Principle/CFl for several supports for 210
students at Mildred Hall School for the 25/26 school year (until March 31, 2026) is being escalated to our
National Office for review, as per the new operational bulletin. Please note the case number — ISC-316876.
The request details are as follows:

FY 25/26 (August 2025-March 2026):

Individual SSAs (FT and PT): $1,271,972

Psych-Ed Assessment (x2): $6,345

Lunch Time EA (x2): $130,458

Kitchen Manager: $47,614

Bus Driver: $49,574

School Counsellor: $113,848

Academic Intervention Support Workers (x2): $242,079
OTL Cultural Liaison: $113,848

SEL Support Worker + Assistant: $201,234
Behaviour/Restitution Support Worker: $113,848
Assistive Tech Support Worker: $113,848

Total: $2,404,668

We will let you know as soon as we receive the decision back.

Thank you,
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Bridget Shanks

Jordan’s Principle and the Inuit Child First Initiative

Northern Region, First Nations and Inuit Health Branch

Department of Indigenous Services Canada / Government of Canada

Mailing Address: 10 rue Wellington-Suite 1455, Gatineau, QC K1A 0H4
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Tel: 1-866-848-5846

Principe de Jordan et L'initiative de I'enfant d'abord

Région du nord, Direction générale de la santé des Premiéeres Nations et des Inuits

Ministére des Services aux Autochtones / Gouvernement du Canada

Addresse postale: 10 rue Wellington-Suite 1455, Gatineau, QC K1A OH4
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Tel: 1-866-848-5846

N’hésitez pas a me répondre dans la langue officielle de votre choix.

Please feel free to reply in the official language of your choice.

I o I Indigenous Services  Senvices aux
! Canada Autachtones Canada


https://www.google.com/maps/search/10+rue+Wellington-Suite+1455,+Gatineau,+QC+K1A+0H4?entry=gmail&source=g
mailto:bridget.shanks@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
https://www.google.com/maps/search/10+rue+Wellington-Suite+1455,+Gatineau,+QC+K1A+0H4?entry=gmail&source=g
mailto:bridget.shanks@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://biotechnologyfocus.ca/electronic-health-product-submissions-gateway-comes-to-canada/&ei=M8fsVPmYKMaAygSB_YHwBQ&bvm=bv.86475890,d.cWc&psig=AFQjCNE4RfXc0Evp_-BiptJ_6wLZiOfO_Q&ust=1424890029411874
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://biotechnologyfocus.ca/electronic-health-product-submissions-gateway-comes-to-canada/&ei=M8fsVPmYKMaAygSB_YHwBQ&bvm=bv.86475890,d.cWc&psig=AFQjCNE4RfXc0Evp_-BiptJ_6wLZiOfO_Q&ust=1424890029411874
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M Gma il Tessa Elliott <tessa.elliott@yk1.nt.ca>

ICFI 1ISC-304584 - DECISION ESCALATED

1 message
PrincipedeJordanRN / NRJordansPrinciple <principedejordanrn-nrjordansprinciple@sac- Wed, Apr 16, 2025 at 9:34
isc.gc.ca> AM

To: Tessa Elliott <tessa.elliott@yk1.nt.ca>
Cc: lona Strachan <iona.strachan@yk1.nt.ca>, Landon Kowalzik <landon.kowalzik@yk1.nt.ca>

Hi Tessa,

Thank you for your email submission. Given the information provided fof XxxxxxxxxXx unfortunately we are unable
to approve the request at the regional level so your application has been escalated to our National Office for review
and decision.

Escalated to National Office:

e Educational Assistant for School year 2025-2026: $102,242.80 total

We will notify you as soon as we can.

Thank you,

Jordan’s Principle and the Inuit Child First Initiative
Northern Region, First Nations and Inuit Health Branch
Department of Indigenous Services Canada / Government of Canada

principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Tel : 1-866-848-5846 / Fax : 1-800-949-2718

Principe de Jordan et L'Initiative : Les enfants Inuits d'abord
Région du nord, Direction générale de la santé des Premiéres Nations et des Inuits
Ministére des Services aux Autochtones / Gouvernement du Canada

principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Tel : 1-866-848-5846 / Fax : 1-800-949-2718


mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
Landon Kowalzik


Please feel free to reply in the official language of your chom.e/nﬂqrgﬁﬁﬁaﬂfs'ép Iﬁg?eqr"o@w&fe?’gans la

langue officielle de votre choix.
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M Gma il Tessa Elliott <tessa.elliott@yk1.nt.ca>

JORDAN'S PRINCIPLE - 1SC-317664 - ESCALATED TO NATIONAL OFFICE

1 message

Shanks, Bridget <Bridget.Shanks@sac-isc.gc.ca> Thu, Jun 5, 2025 at 11:11 AM
To: Tessa Elliott <tessa.elliott@yk1.nt.ca>

Cc: lona Strachan <iona.strachan@yk1.nt.ca>, Landon Kowalzik <landon.kowalzik@yk1.nt.ca>, PrincipededJordanRN /
NRJordansPrinciple <principedejordanrn-nrjordansprinciple@sac-isc.gc.ca>

Hi Tessa,

This email is to notify you that your request under Jordan’s Principle/CFI for individual/shared support
assistants for 23 students and a Learning and Well-being Specialist for 67 students at Range Lake North
School for the 25/26 school year (until March 31, 2026) is being escalated to our National Office for review,
as per the new operational bulletin. Please note the case number — ISC-317664. The request details are as
follows:

FY 25/26 (August 2025-March 2026):
Individual/Shared SSAs: $1,076,279
Learning and Well-being Specialist: $128,604

Total: $1,204,883

We will let you know as soon as we receive the decision back.

Thank you,

Bridget Shanks

Jordan’s Principle and the Inuit Child First Initiative

Northern Region, First Nations and Inuit Health Branch

Department of Indigenous Services Canada / Government of Canada

Mailing Address: 10 rue Wellington-Suite 1455, Gatineau, QC K1A 0H4
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Tel: 1-866-848-5846

Principe de Jordan et L'initiative de I'enfant d'abord


https://www.google.com/maps/search/10+rue+Wellington-Suite+1455,+Gatineau,+QC+K1A+0H4?entry=gmail&source=g
mailto:bridget.shanks@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
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Ministére des Services aux Autochtones / Gouvernement du Canada
Addresse postale: 10 rue Wellington-Suite 1455, Gatineau, QC K1A OH4
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Tel: 1-866-848-5846

N’hésitez pas a me répondre dans la langue officielle de votre choix.

Please feel free to reply in the official language of your choice.

I o I Indigenous Services  Services aux
! Canada Autochtones Canada
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M Gma il Tessa Elliott <tessa.elliott@yk1.nt.ca>

JORDAN'S PRINCIPLE - 1SC-317470 - ESCALATED TO NATIONAL OFFICE

1 message

Shanks, Bridget <Bridget.Shanks@sac-isc.gc.ca> Thu, Jun 5, 2025 at 9:31 AM
To: Tessa Elliott <tessa.elliott@yk1.nt.ca>

Cc: Landon Kowalzik <landon.kowalzik@yk1.nt.ca>, lona Strachan <iona.strachan@yk1.nt.ca>, PrincipedeJordanRN /
NRJordansPrinciple <principedejordanrn-nrjordansprinciple@sac-isc.gc.ca>

Hi Tessa,

This email is to notify you that your request under Jordan’s Principle/CFl for individual support assistants for
11 students and an Educational Program Support Worker for 230 students at Sir John Franklin High School
for the 25/26 school year (until March 31, 2026) is being escalated to our National Office for review, as per
the new operational bulletin. Please note the case number —1SC-317470. The request details are as follows:

FY 25/26 (August 2025-March 2026):
Individual SSAs: $554,449
Educational Program Support Worker: $128,604

Total: $683,053

We will let you know as soon as we receive the decision back.

Thank you,

Bridget Shanks

Jordan’s Principle and the Inuit Child First Initiative

Northern Region, First Nations and Inuit Health Branch

Department of Indigenous Services Canada / Government of Canada

Mailing Address: 10 rue Wellington-Suite 1455, Gatineau, QC K1A 0H4
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple @sac-isc.gc.ca

Tel: 1-866-848-5846

Principe de Jordan et L'initiative de I'enfant d'abord

Région du nord, Direction générale de la santé des Premiéeres Nations et des Inuits


https://www.google.com/maps/search/10+rue+Wellington-Suite+1455,+Gatineau,+QC+K1A+0H4?entry=gmail&source=g
mailto:bridget.shanks@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
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Ministére des Services aux Autochtones / Gouvernement du Canada
Addresse postale: 10 rue Wellington-Suite 1455, Gatineau, QC K1A OH4
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Tel: 1-866-848-5846

N’hésitez pas a me répondre dans la langue officielle de votre choix.

Please feel free to reply in the official language of your choice.

I o I Indigenous Services  Senvices aux
! Canada Autachtones Canada


https://www.google.com/maps/search/10+rue+Wellington-Suite+1455,+Gatineau,+QC+K1A+0H4?entry=gmail&source=g
mailto:bridget.shanks@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://biotechnologyfocus.ca/electronic-health-product-submissions-gateway-comes-to-canada/&ei=M8fsVPmYKMaAygSB_YHwBQ&bvm=bv.86475890,d.cWc&psig=AFQjCNE4RfXc0Evp_-BiptJ_6wLZiOfO_Q&ust=1424890029411874
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://biotechnologyfocus.ca/electronic-health-product-submissions-gateway-comes-to-canada/&ei=M8fsVPmYKMaAygSB_YHwBQ&bvm=bv.86475890,d.cWc&psig=AFQjCNE4RfXc0Evp_-BiptJ_6wLZiOfO_Q&ust=1424890029411874

Agenda Package - Page 031 of 39

M Gma il Tessa Elliott <tessa.elliott@yk1.nt.ca>

Jordan's Principle and Inuit CFIl - Group Request for Specific Children - ISC-317225 -
Escalation Notification (SSA's at WMMS - YED1)

1 message

Dubeau, Alison <Alison.Dubeau@sac-isc.gc.ca> Thu, Jun 5, 2025 at 12:27 PM
To: Tessa Elliott <tessa.elliott@yk1.nt.ca>

Cc: PrincipedeJordanRN / NRJordansPrinciple <principedejordanrn-nrjordansprinciple@sac-isc.gc.ca>, lona Strachan
<iona.strachan@yk1.nt.ca>, Landon Kowalzik <landon.kowalzik@yk1.nt.ca>

Hello Tessa,

Thank you for providing the supporting documents. This email it to notify Yellowknife District Number #1
that the following supports for 10 specific Indigenous children have been escalated to the National office for
review and decision.

« Full Time — Support Assistant Assistants (x 4), Half Time Support Assistants (x3) and
one shared group half time support assistant - $391,376 total for the 25/26 Fiscal
Year (August 2025-March 2026)

The region will notify you by email once the National office has communicated their decision to our office.

Thank you,

Alison

Alison Dubeau

Senior Program Officer

Jordan’s Principle - Inuit Child First Initiative

Northern Region, First Nations and Inuit Health Branch

Department of Indigenous Services Canada / Government of Canada

principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Principe de Jordan et L'initiative de l'enfant d'abord

Région du nord, Direction générale de la santé des Premiéres Nations et des Inuits


mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Ministére des Services aux Autochtones / Gouvernement du Canada

principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

N’hésitez pas a me répondre dans la langue officielle de votre choix.
Please feel free to reply in the official language of your choice.

I * I Indigenous Services  Senices aux
J Canada Autachtonas Canada
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M Gma il Tessa Elliott <tessa.elliott@yk1.nt.ca>

JORDAN'S PRINCIPLE - ISC-304985 - ESCALATED TO NATIONAL OFFICE

1 message

Shanks, Bridget <Bridget.Shanks@sac-isc.gc.ca> Thu, Jun 5, 2025 at 11:29 AM
To: Tessa Elliott <tessa.elliott@yk1.nt.ca>

Cc: lona Strachan <iona.strachan@yk1.nt.ca>, Landon Kowalzik <landon.kowalzik@yk1.nt.ca>, PrincipededJordanRN /
NRJordansPrinciple <principedejordanrn-nrjordansprinciple@sac-isc.gc.ca>

Hi Tessa,

This email is to notify you that your request under Jordan’s Principle/CFl for support assistants for 13
students and a psych-ed assessment for 1 student at NJ Macpherson School for the 25/26 school year (until
March 31, 2026) is being escalated to our National Office for review, as per the new operational bulletin.
Please note the case number — ISC-304985. The request details are as follows:

FY 25/26 (August 2025-March 2026):
SSAs: $782,748
Psych-Ed Assessment for child C.K.: $3,000

Total: $785,748

We will let you know as soon as we receive the decision back.

Thank you,

Bridget Shanks

Jordan’s Principle and the Inuit Child First Initiative

Northern Region, First Nations and Inuit Health Branch

Department of Indigenous Services Canada / Government of Canada

Mailing Address: 10 rue Wellington-Suite 1455, Gatineau, QC K1A OH4
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple @sac-isc.gc.ca

Tel: 1-866-848-5846

Principe de Jordan et L'initiative de I'enfant d'abord

Région du nord, Direction générale de la santé des Premiéeres Nations et des Inuits


https://www.google.com/maps/search/10+rue+Wellington?entry=gmail&source=g
mailto:bridget.shanks@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
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Ministére des Services aux Autochtones / Gouvernement du Canada
Addresse postale: 10 rue Wellington-Suite 1455, Gatineau, QC K1A 0H4
bridget.shanks@sac-isc.gc.ca / principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Tel: 1-866-848-5846

N’hésitez pas a me répondre dans la langue officielle de votre choix.

Please feel free to reply in the official language of your choice.

I o I Indigenous Services  Senvices aux
! Canada Autachtones Canada
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M Gma il Tessa Elliott <tessa.elliott@yk1.nt.ca>

Jordan's Principle - Group Request - ISC-317252 - Escalated (YK1 WMMS - Social

Emotional Learning Teacher 25/26)
1 message

Dubeau, Alison <Alison.Dubeau@sac-isc.gc.ca> Thu, Jul 31, 2025 at 6:03 AM
To: Tessa Elliott <tessa.elliott@yk1.nt.ca>

Cc: lona Strachan <iona.strachan@yk1.nt.ca>, Landon Kowalzik <landon.kowalzik@yk1.nt.ca>, PrincipedeJordanRN /
NRJordansPrinciple <principedejordanrn-nrjordansprinciple@sac-isc.gc.ca>

Good morning Tessa,

Thank you for confirming to go ahead and escalate this request with the additional information to be added once lona has returned
to the office.

This email is to confirm that through Jordan’s Principle the following supports are being escalated to the National office for 40
Indigenous children attending Ecole William McDonald.

e Social Emotional Learning Teacher — full time - $113,475 (pro-rated to August 2025 to March 2026)

The request is being escalated based on the guidelines provided in the February 10, 2025 Operational Bulletin.

Kind regards,

Alison

Alison Dubeau

Senior Program Officer

Jordan’s Principle - Inuit Child First Initiative

Northern Region, First Nations and Inuit Health Branch

Department of Indigenous Services Canada / Government of Canada

principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

Principe de Jordan et L'initiative de l'enfant d'abord
Région du nord, Direction générale de la santé des Premiéres Nations et des Inuits

Ministere des Services aux Autochtones / Gouvernement du Canada


mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
mailto:principedejordanrn-nrjordansprinciple@sac-isc.gc.ca
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principedejordanrn-nrjordansprinciple@sac-isc.gc.ca

N’hésitez pas a me répondre dans la langue officielle de votre choix.
Please feel free to reply in the official language of your choice.

I *I Indigenous Services  Services aux
' Canada Autochtones Canada

Note we can only receive emails up to 35 MB in size and receive zip files that are not password protected.
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ISC
Submission/ Response ISC ISC
to ISC Date Date Status Number

3/10/2025 4/16/2025 [SLeE]ElET ISC-304584
5/28/2025 5/28/2025 Partial ISC-317567

5/26/2025 6/3/2025 [=eE=]ElETS! ISC-316876
3/11/2025 6/5/2025 [=IeE=]EIET! ISC-304985
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ISC-317664

ISC-317470



_ 2 $65,229 $130,458 Individual 5/28/2025 No Decision Agenda Package - Page 039 of 39
15 10.5 1 115 $750,137
_ 1 $65,229 $65,229 Group
_ 0.5 $32,615 $32,615 Group
s 05 $32,615 $32,615 Group
_ 1 $65,229 $65,229 Group
] ; 565,229 565,229 Srou 5/27/2025 6/5/2025 [ B 1SC-317225
e 05 $32,615 $32,615 Group
s 05 $32,615 $32,615 Group
e 0.5 0.5 $32,615 $65,229 Group
10 45 1.5 6 $391,376
67 68.5 $4,856,266

**$4, 856, 266 represents applications for 2 EAs for August to June. These were submitted before the guidelines changed and reflect the salary of a longer term.
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