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November 12, 2025 Board of Trustees - Regular Board Meeting Agenda - adopted
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
BOARD of TRUSTEES
Regular Board Meeting

AGENDA
November 12, 2025 - 6:30 PM
(In Camera from 6:30 - 700 PM)

Google Meet link:
https://meet.google.com/apx-ogkd-cku

Call to Order - 6:30 PM (in camera until 700 PM)

Land Acknowledgement

We respectfully acknowledge that we live, work, and learn on Chief Drygeese Territory in the

Akaitcho region, the traditional territory of the Yellowknives Dene First Nation.

Chairperson’s Opening Remarks

Declaration of Conflict of Interest
Adoption of Agenda

Delegations & Presentations

6.1 Skills Canada NWT, Melissa Syer

6.2 Arctic Response, Jessica Morris

Review and Approval of Minutes

74.  October 14, 2025 - Regular Board Meeting Minutes
72.  October 31, 2025 - Special Board Meeting Minutes
Business Arising from the Minutes

8.1.  Action Items

8.2.  Summary of YK1 Music Programs (A. Supt. Arts)
8.3.  School Class Size (A.Supt. Kowlazik)
Trustee Statements

questions.
Unfinished Business

New Business

11.1. Approval of NWTTA Collective Agreement (Trustee Peters)
11.2.  Organizational Chart - YK1 Staffing Structure & Funding Sources (Trustee Bell)

Per Policy 5, Board By Laws: Trustee Statements are individual opinions and are not intended to represent
the views of the Board. Trustee statements are not debatable and there will be no opportunity for rebuttal or

11.3.  Five- Year Maintenance Plan Progress and Reassembly of the Facilities Committee (Trustee

Drew)

11.4. Homebase Tier 4 Stabilization Education Partnership between YK1, YCS, Homebase

(Superintendent Zouboules)

11.5.  Request for International Travel - 2 applications (Superintendent Zouboules)
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12.

13.

14.

15.
16.

Page 002 of 231

11.6.  Workplan (Trustee Bell)
11.7. Education Leaders Meeting (Trustee Drew)

Reports
121.  Chairperson’s Report
12.2.  Trustee Reports
12.21.  Trustee Reports
12.3.  Canadian School Board Association Report (Terry Brookes)
12.4.  Superintendent’s Report
12.4.1.  Assistant Superintendent of Curriculum & Learning Report
12.4.2.  Assistant Superintendent of HR & Learning Report
12.4.3.  Secretary Treasurer Report
12.4.4.  Director of Operations Report
Standing Committee Reports
131, Audit Committee, Chairperson: Trustee Peters
13.2.  Committee of the Whole Committee (COW), Chairperson: Trustee Shortt
13.3.  Finance & Facilities Committee, Chairperson: Trustee Brookes
13.4.  NWTTA Teacher-Board Committee, Chairperson, TBD
13.5.  Policy & Governance Committee, Chairperson, TBD
13.6.  Public Engagement & Advocacy Committee, Chairperson, Trustee Wasylciw
13.7.  USW Board Advisory Committee, Chairperson: TBD
Ad Hoc Committee Reports
141.  Negoftiations Committee - NWTTA, Chairperson, Trustee Peters
14.2.  Negotiations Committee - USW, Chairperson, Trustee Shortt

Announcements - events calendar attached

Date and Time of Next Meetings

November 25, 2025 6:00 PM Board Education Information Session

December 8,2025  12:10 PM Committee of the Whole (COW) Meeting

December 9, 2025 6:30 PM Board - Executive Session (in camera)

December 9, 2025 700 PM Regular Board Meeting

17.
18.

Chairperson’s Closing Remarks
Adjournment

November 12, 2025 Board of Trustees - Regular Board Meeting Agenda - adopted
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Inventory of Controlled Products Version 1.0 Page 054 of 231

Custodian: David Kilshaw

Date approved:

FOO1 Controlled Products Inventory

Revision date:

Location: N.J. Macpherson School Date Created: Mar 31 2025

The inventory of controlled products needs to include any products in the workplace which fall under WHMIS legislation.
These would include items with WHMIS labels, chemicals, fuels etc. Each product needs to be inventoried and a Safety Data

Sheet (SDS)entered into the facility SDS binder. PPE requirements should be reviewed at this time also and verified that the
PPE required to safely handle the product is available on site.

Inventory of Controlled Products Version 1.0



Form NumB";ra:ge 055 of B-QJ'P
Date Developed: April 11 2025

Incident Investigation Report Review or Revision Date:

Approved By:

All Incidents involving Injury, equipment damage, or violence/Harassment must be reported to management and investigated using this
incident investigation report/witness statement form. Once completed Incident investigation Reports must be forwarded to management.

Employee Information

Last Name: First Name: Middle Initial(s):

Work Phone Number: Home Phone Number:

Employment Information

Site Location: Employee #:
Date of Hire: Language (If other than English):
Occupation / Job at Time of Incident: Length of Time in Occupation / Job:

Years Months Days

Type of Employment (check all which apply): [] Full Time [_] Part Time [_] Hourly [_] Salary [] Casual

Contractor |:| Name of Company:

Details of Investigation

Site: Department: Exact Location of Incident on the Premises:

Immediate Supervisor:

Incident Date: Month: Day: Year: Time: am[ ] pm[ ]
Date Reported: Month: Day: Year: Time: am[ ] pm[ ]
Date of Investigation: Month: Day: Year: Time: am[ ] pm[ ]
TYPE: |:| Incident |:| Near Miss |:| Property Damage |:| Dangerous Occurrence
WSCC Report required: |:| Yes |:| No WSCC Report Completed: |:| Yes |:| No

|:| No Lost Time

INJURY / ILLNESS: [] None [] First Aid [] Medical Aid [] Hospital [] Fatality ] Lost T
ost IIme

Part of Body Injured: (Provide a detailed description and specify left or right, front or back)

Has the injured worker had a previous similar injury? [] Yes [ ] No




Form NumB";ra:ge 056 of B-QJ'P
Date Developed: April 11 2025

Incident Investigation Report Review or Revision Date:

Approved By:

(If yes, describe in detail)

Medical Treatment Information

Name of First Aid Attendant: Injury Recorded in First Aid Log? [_] Yes [] No

Type of First Aid Administered:

Clinic / Hospital sent to:

Attending Physician / Paramedic (if known):

Attending Police Officer (if known):

Property

Property Damaged: Estimated Cost of Damage: $

Description of Damaged Property:

Witness Information

Number of Witnesses: ATTACH AN INCIDENT REPORT WITNESS STATEMENT(S) FOR EACH WITNESS OR EMPLOYEE PRESENT

Investigation Information

Type of Incident: |:| Assault |:| Break |:| Caught In |:| Caught On |:| Caught Between |:| Cut On |:| Exposure |:| Fall
[] overexertion [] Strain [] Struck By [] Struck Against [_] Trip [_] Other (specify):

Contact With: |:| Cold |:| Heat |:| Electricity |:| Fire |:| Noise |:| Pressure |:| Equipment
] caustic Chemical (specify): ] Toxic Chemical (specify):
] other (specify):

Describe in detail the SEQUENCE OF EVENTS leading up to the incident. (ie. where the incident occurred; what the employee was doing at the
time; the size, type, and weight of equipment or materials involved; weather conditions, etc.). Use additional pages if required and provide
diagrams, photographs, and reports.

Diagram / Photographs attached |:| Yes |:| No
ALL EVIDENCE / INFORMATION GATHERED FOR INVESTIGATION TEAM ONLY




Incident Investigation Report

Form NumF;ra:

Date Developed:

ge 057 of B-QJ'P

April 11 2025

Review or Revision Date:

Approved By:

Identify all UNSAFE ACTS which contributed to the incident: (check off as many as necessary)

[] operating Without Authority

[] Horseplay

|:| Servicing Operating Equipment

[] Unsafe Loading / Unloading

[] inadequate Lighting

[] using Defective Tools

] unsafe Mixing / Combining

[] working at Unsafe Speed

] Using Defective Equipment

] Failure to Wear Proper PPE

[] pistracting

|:| Working on Moving Equipment

] Failure to Warn Properly

[] Teasing

] improper Lifting

[ Failure to Secure Properly

[] Harassment

] unfit for Duty(possible impairment/intoxication)

|:| Unsafe Position or Posture

|:| Hazardous Personal Attire

] Making Safety Device Inoperable

[] other (specify):

Identify all UNSAFE CONDITIONS which contributed to the incident: (check off as many as necessary)

|:| Inadequate Guards / Barriers |:| Gases |:| Hazardous Environmental Conditions
|:| Improper or Inadequate PPE |:| Dusts |:| Extreme Weather Conditions

|:| Inadequate Lighting |:| Fumes |:| Extreme Temperature(s)

|:| Unsafe Job Design |:| Vapours |:| Noise Exposure

|:| Congested Work Area |:| Smoke |:| Unsafe Mobile Equipment

O Inadequate Warning Systems

|:| Explosion Hazard

[] Defective Tools or Equipment

] Poor Housekeeping

|:| Fire Hazard

|:| Defective Materials

] other (specify):




Incident Investigation Report Review or Revision Date:

Form NumB";ra:ge 058 of B-QJ'P
Date Developed: April 11 2025

Approved By:

Identify all INDIRECT CAUSES which contributed to the incident: (check off as many as necessary)

Personal Factors

Job Factors

[] nadequate Physical Capability

[] Inadequate Leadership or Supervision

[] Abuse or Misuse of Equipment

] Inadequate Engineering Controls

] Physical Stress

[] inadequate Purchasing

[] Mental Stress

[] Inadequate Maintenance (scheduled or preventative)

[] Lack of Knowledge

] inadequate Tools or Equipment

] Lack of Skill

|:| Inadequate Work Standards

] improper Motivation

[] wear and Tear

[] other:

[] other:

Identify all ROOT CAUSES which contributed to the incident: (check off as many as necessary)

|:| Management Commitment & Administration

|:| Emergency Preparedness and Response

[] Leadership Training

] company Safety Rules and Work Permitting

|:| Planned Inspections

] Worker Knowledge and Skill Training

|:| Preventive Maintenance

[] personal Protective Equipment (PPE)

|:| Hazard Identification

|:| Personal or Group Communications

|:| Safe Work Procedures and/or Practices

[] Hygiene and Sanitation

|:| Inadequate Previous Incident Investigation/
Follow-up

|:| Hiring and Placement Standards

|:| Purchasing Controls

[] other(s):




Form NumF;ra:

59 of B-QJ'P

Date Developed:

gen

April 11 2025

Incident Investigation Report Review or Revision Date:

Approved By:

Prevention

(Number those actions required to Prevent Recurrence of a similar incident, 1 being most critical in order of priority)

] Training / Retraining of Involved Worker(s)

|:| Improve Safety Inspection Process

[] Job Procedure / Design Changes

[] Reassignment of Involved Worker

[] Equipment Repair or Replacement

[] Liaison with Manufacturer of Equipment / Tool

[] Perform In-depth Hazard Identification
and Analysis

[] Facilities Layout Review and Redesign

|:| Improved Hazard Controls
(Engineering / Admin. / PPE)

[] Installation of Safety Guards / Barriers

|:| Supervisory Communication

[] other (specify):

Describe Action(s) Taken to Prevent Recurrence (short-term and long-term)

Assignment of Action Item(s)

Action item: Person Responsible: Date of completion: Sign-off:
Action item: Person Responsible: Date of completion: Sign-off:
Action item: Person Responsible: Date of completion: Sign-off:




Form NumF;ra:

ge 0 nnf'i'QlP

Date Developed:

April 11 2025

Incident Investigation Report Review or Revision Date:

Approved By:

Investigation Team (First and Last Names)

Lead Investigator:

Position and Department:

Investigator:

Position and Department:

Investigator:

Position and Department:

Joint Health and Safety Committee Representative:

Lead Investigator Comments:

Lead Investigator Name (print):

Signature: Date:

Any worker/employee or person employed by the Hamlet who witnesses or is directly involved in a workplace incident must fill out a statement
and using the witness statement form and give it to the lead investigator or their direct supervisor. When filling out a witness statement form be
as descriptive as possible. At the bottom of the form there is a section to be signed the witness

|:| Incident Report Witness Statements Attached

] copy of this report sent to the Management

Additional Management Comments:

Manager Name (print):

Signature:

Date:

Investigation Number:




JOHSC

Meeting Agenda & Recommendations

Form Number: rage 06 YRI 0%;

Date Developed: May 2025

School:

School Contact:

Use the agenda this form to record JOHSC meetings, refer to JOHSC Terms of Reference for specific requirements of the committee.
The recommended meeting time limit is one hour to a maximum of two hours, if there is unfinished business another meeting must

be scheduled.

Joint OHS Committee Agenda Form

Date: Meeting Location:

Time:

Employer Co-Chair Name:

Worker Co-Chair Name:

Members Present:

Members Absent:

1) 4) 1) 4)
2) 5) 2) 5)
3) 6) 3) 6)
Guests:

Quorum met Yes or No:

Quorum = At least half members present and half of those must be

workers

Old Business

New Business

Incident reviews (incident name or number)

Recommendations for Management

1)

2)

Next Meeting

Date: Time:

Location:

Comments:




JOHSC

Meeting Agenda & Recommendations

Form Number:

Page uﬁW

Date Developed:

May 2025

School:

School Contact:

Joint OHS Committee Recommendation Form

To:

Date:

From:

Co-chair Signature - Employer Representative

Co-chair Signature - Worker Representative

Please respond by Date:

Occupational Health and Safety Issue:

Committee Recommendations: (attach separate sheet, if necessary)

Employer Response: (attach separate sheet, if necessary)

Employer Response Date:




Page 0
Form Number: 9

YK1 0

JOHSC Terms of Reference Date Developed:

August 25 2025

School

School Contact

1. Name

The committee shall be known as the Yellowknife School District #1 Joint Occupational Health and Safety Committee (JOHSC).

2. Members
The Committee must have an equal number of worker representatives and employer representatives.

3. Purpo

Co-Chair Employer (chosen or appointed by the YK1 Administration)
Member Employer (chosen or appointed by the YK1 Administration)
Co-Chair Workers
Member Workers

se of the Committee

Our purpose is to promote awareness of safety issues and develop a collaborative relationship between management and
workers to identify and resolve health and safety problems. We support the function of the Internal Responsibility System

and hel

p ensure our organization meets occupational health and safety legislation requirements.

4. Duties and Functions of the Committee

Identify situations that may be unhealthy or unsafe for workers and advise on action or measures for
responding to those situations.

Consider and address complaints relating to the occupational health and safety of workers.

Consult with workers and the employer on issues related to occupational health and safety and occupational
environment.

Make recommendations to the Hamlet for the improvement of the occupational health and safety of
workers.

Make recommendations to the YK1 on educational programs promoting the health and safety of workers
and compliance with the Regulation and monitor their effectiveness.

Advise the YK1 on programs and policies required under the Regulation for the workplace and monitor their
effectiveness.

Advise the YK1 on proposed changes to the workplace or the work processes that may affect the health or
safety of workers.

Ensure that incident investigations and workplace inspections are carried out as required by the Regulation.
Participate in inspections, investigations, and inquiries as provided by the Regulation.

When necessary, request information from the Hamlet about workplace health and safety hazards to which
workers at the workplace are likely to be exposed

Carry out any other duties and functions prescribed by the N.T. OHS Regulation.

5. Records

The committee will keep accurate records of all matters that come before it. The committee will maintain copies of its

minutes for a period of at least two years from the date of the OHS Committee meeting to which they relate.

We will retain first aid records for at least 5 years; education and training related records for at least three years after the

training session.

6. Meetings

e  The committee will meet Quarterly on a day specified by the committee



Page 06

Form Number: YK1 O

JOHSC Terms Of Reference Date Developed: August 25 2025

School

School Contact

e Special meetings, if required, will be held at the call of the co-chairs.

e A quorum shall consist of a at least half of the members present and at least half of those must be workers.

e  Guests may attend the meeting if the Co-Chairs approve, guests must leave the meeting for any business involving
personal information such as reviews of worker concerns or incident reports.

7. Agendas and Meeting Reports
e  The co-chairs or elected secretary will prepare and distribute an agenda to members prior to the meeting.
e Assoon as possible after the meeting, the Committee will prepare a meeting report and make it available to the YK1
Management or acting Administration.
e  The committee will promptly post a copy of the report of each meeting on any safety board within the YK1 buildings.

8. Composition of the Committee (50-50, equal representation from workers and management)
e  The committee shall consist of at least 4 members.

e A minimum of 2 worker representatives will be elected from the YK1 departments.

e 2 employer representatives will be appointed to the committee (chosen or appointed by YK1 Administration these
positions will represent the YK1 Administration as the “employer”. These should be Directors, Managers or
Supervisors.

e  The committee may have up to 10 members if required to ensure representation from all Departments.

9. Co-chairs
e  The committee will elect co-chairs from its membership.
e The worker representatives shall select the worker co-chair.
e The employer representatives shall select the employer co-chair.
e  The co-chairs shall:
Lead the meetings and keep them on track (follow the agenda).
Ensure the maintenance of an unbiased viewpoint
Arrange the agendas
Review previous meeting reports and material prior to the meetings
Arrange for the meeting place
Notify members of meetings
Ensure meeting agendas are prepared
Ensure meeting minutes are completed
Ensure a copy of meeting reports are sent to the SAO
Prepare recommendation(s) and forward to the SAO for a response

O O O O 0O 0O O O O ©o

Prepare all correspondence

10. Terms of Office
e  Committee members will sit on the committee for 2 years.

e Ifamember of the committee chosen by the workers is unable to complete the term of office, the workers will
choose another member.

e Ifamember of the committee appointed by the employer is unable to complete the term of office, the employer
will appoint another member.

e When any memberis unable to attend, they will arrange to have an alternate member to attend meetings in their
place.

11. Training
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JOHSC Terms Of Reference Date Developed: August 25 2025

School

School Contact

Committee members are required to have the following training:

WSCC Supervisor Training

12. Recommendations to YK1 Administration will Meet These Guidelines:

Directly related to health and safety.

Doable (reasonably capable of being done).

Comprehensive and complete; that is, the employer will not need more information to decide.
Recommend short-term (interim) corrective actions and long-term corrective actions when applicable.
Copies of Committee recommendations will be forwarded to the YK1 Administration.

13. Assistance in Resolving Disagreements within Committee

If the Committee is unable to reach consensus (agreement) on a matter relating to the health or safety of workers at the
workplace, a co-chair of the committee may report this to the Workers’ Safety and Compensation Commission (WSCC),
which may investigate and attempt to resolve the matter

14. Amendments

These terms of reference may be amended by vote of the committee members.

15. Review
These terms of reference shall be reviewed committee members every three (3) years.



WSCC Viorkers Safety | feethe <o, rage ocW¥Orker’s
Report of Injury

If you need assistance filling in this form, or more information, please contact our Tele-claim services.
NWT Toll Free: 1-800-661-0792 e Nunavut Toll Free: 1-877-404-4407

IF A QUESTION DOES NOT APPLY, INDICATE WITH “N/A”.

A - Worker Information

First Name Last Name Also Known As

Mailing Address Community Territory/Province Postal Code

Residential Address (if different than above) Date of Birth Gender []Male
[JFemale
x

Telephone (include Area Code) Cell (include Area Code) Email Address

Social Insurance Number Preferred Language

[JEnglish [JFrench []Inuktitut []Other

Job Title (no abbreviations)

B — Employer Information

Employer Name Address

Supervisor Name Telephone (include Area Code)

Do you work for this employer in a province or territory other than the Northwest Territories or Nunavut? []Yes []No
If yes, where?

The WSCC may use this information for the administration of legislation under our authority, including the Workers’ Compensation Acts, the Safety Acts, and/
or the Mine Health and Safety Acts, and their associated Regulations, and to contact you in relation to the requirements under the relevant legislation.

The WSCC may only use my personal information, as provided here for the sole purpose of conducting an investigation for my compensation claim.
The WSCC may gather more information on my work incident and medical and work history to administer my claim for compensation.

For that purpose only, the WSCC may disclose some personal information to my employer, medical personnel, and other relevant third parties.
For more information please read our Privacy Statement for Workers at wscc.nt.ca or wscc.nu.ca.

Having read the requirements above, | understand and authorize the WSCC to collect and provide such information from all
necessary sources.

Initial Part of the body injured Injury date:

| understand and acknowledge that incomplete information from me may delay my claim.
It may be a criminal offence to work and earn income while receiving workers’ compensation benefits without the WSCC'’s approval.

Signature: Date:

Witness: Date:

It is your responsibility when providing an email address to ensure reasonable safeguards are in place to protect the confidentiality and security of your
personal information within your email account.

PLEASE PROCEED TO 2ND PAGE. —P>
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Worker’s Full Name: Page 067 of 231
C - Incident Details
1. Date of Incident . 2. Place of Incident
Time:
CJAM [CIPM Community: Territory/Province:

3. Did you delay reporting for more than one day? []Yes [JNo If yes, why? (Please explain)
4. Did incident occur on employer’s premises? [ ]Yes []No If no, where did the incident occur?
5. Name and position of person you reported incident to:

Name: Position: Phone:
6. Did you stop working due to your injury? []Yes [JNo If yes, when? Time:

[JAM [JPM

IMPORTANT
7. Please describe the incident in as much detail as possible.

Include: what you were doing; where the injury took place; what equipment

you were using; and, whether the incident involved gas, chemicals or

extreme temperatures (Please use attached sheet if necessary).

R L L R

What body parts did you injure? (left/right side, hand, eye, back, etc.)

Please also indicate the body parts on the diagram.

What type of injuries? (sprain, bruise, fracture, etc.)
8. IMPORTANT - Please list any witnesses.
Name Address Contact Number
Name Address Contact Number
9. Did you seek medical attention? []Yes []No When?
10. Where did you receive medical attention? When? Time:

JAM [JPM

11. If medical attention was given by First Aid or Medical Aid, please provide contact information.
First Aid: Name Phone Email
Medical Aid: | Facility Name

PLEASE PROCEED TO 3RD PAGE. —P>
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D - Past Injuries

12. Have you previously injured or experienced ongoing pain in the same body part? []Yes []No
If yes, please explain. Include dates if possible.

13. Do you have any previous compensation claims with the WSCC, or any other workers’ compensation board? []Yes [JNo
If yes, provide dates and nature of injury.

E - Return to Work

14. Did your employer offer you modified or alternative work? []Yes []No When?
If yes, what are the modified duties?

15. Did you return to work? []Yes []No If yes, []Light Duties []Regular Duties When?
If no, when do you expect to return to work (e.g., a month, 2 days, etc.)

F — Employment

16. Worker’s Type of Employment

Permanent Non-permanent

[] Term (Over 1 year) [] Relief [J Term (Under 1 year) - [] Apprentice

[] Full/ Part-time Permanent [0 Other Term End Date: [J Seasonal -

L] Apprentice [0 Summer Student Start Date:
[J Casual End Date:

G - Schedule Information

17. Number of days on 18. Regular hours per day 19. Regular hours per rotation

Number of days off

H - Wage Information (Please complete all questions.)

20. Whatis your hourlyrateofpay? ~ /hour. What are your annual gross earnings?

21. Do you regularly work overtime? []Yes []No

If yes, how many hours per day are overtime? Provide an estimate of regular overtime hours __ / [Jday [[Jweek []month

22. Do you receive any other earnings? Please check all that apply.

[] Vacation pay [J Uniform allowances [ Northern living allowance

[[] Other: (please specify)

23. Do you have a second job? [JYes [INo If yes, did you miss time from this job due to your injury? []Yes [No
(If you have more than one employer, please list all employers and their contact information.)

Name of second employer: Contact name:

Contact phone:

Wage Information (for tax purposes)

24. Marital Status 25. Number of Dependants
[ISingle []Married []Common Law []Widowed []Divorced

26. If married or common-law, does your spouse reside in the same territory/province as you? []Yes []No

WORKER’S CONSENT

I claim compensation for my work-related injury or disease and declare the information provided in support of my claim is
true and accurate to the best of my knowledge and belief. | acknowledge it may be a criminal offence to make a false claim. Initial

PLEASE PROCEED TO 4TH PAGE. —»>
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Please add any additional information in the space provided.

Page 069 of 231

Name: Signature: Date:

If you need assistance filling in this form, or more information, please contact our Tele-claim services.

Head Office: Box 8888 e Yellowknife, NT X1A 2R3 e Telephone: (867) 920-3888 e Toll Free: 1-800-661-0792 ¢ Fax: (867) 873-4596
Toll Free Fax: 1-866-277-3677 ¢ Email: reportsnwt@wscc.nt.ca
or
Box 669 e Igaluit, NU XO0A OHO e Telephone: (867) 979-8500 e Toll Free: 1-877-404-4407¢ Fax: (867) 979-8501
Toll Free Fax: 1-866-979-8501 e Email: reportsnu@wscc.nu.ca

wscc.nt.ca ® wscc.nu.ca

Ce formulaire est disponible en francais
C*a CCNNdc® ADA%*a® AobNDC
CS001 0520 4 Una titiraq piinnarialik pilugu Inuinnaqtun
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
BOARD OF TRUSTEES
REGULAR BOARD MEETING
MINUTES

October 14, 2025 - 6:30 PM
In-person and online via Google Meet
(in camera 6:30 - 700 PM)

Trustees Present: Allan Shortt, Barbara Bell, David Wasylciw, Jason Snaggs (online),
Michelle Peters, Terry Brookes (online) and Tina Drew

Regrets: none

Administration Present: Shirley Zouboules, Lisa Vass, Landon Kowalzik, Graham Arts,
and Pat Thagard

Regrets: Jordan Martin

Guests present: Adrian Bell, NWT Arts presenter

Adelee Penner, 10 guests in person, 1 guest online

CBC reporter
Meeting Chairperson: Barbara Bell
Meeting Minutes by: Pat Thagard

1. Callto Order
The meeting was called to order at 6:32 PM. Seven (7) Trustees were present. Quorum was met.

Motion #: 01/10-14/25-26
I move that the Yellowknife Education District No. 1 Board of Trustees move to in camera at 6:33
Moved by: Trustee Drew  Seconded by: Trustee Shortt Carried
Motion #: 02/10-14/25-26
I move that the Yellowknife Education District No. 1 Board of Trustees move out of in camera at 6:37 PM.
Moved by: Trustee Wasylciw Seconded by: Trustee Peters Carried
Trustee Drew joined the meeting in progress.
Motion #: 03/10-14/25-26
I move that the Yellowknife Education District No. 1 Board of Trustees move to in camera at 6:40
Moved by: Trustee Shortt  Seconded by: Trustee Peters Carried
Motion #: 04/10-14/25-26
I move that the Yellowknife Education District No. 1 Board of Trustees move out of in camera at 6:52 PM.

Moved by: Trustee Shortt Seconded by: Trustee Drew Carried

October 14, 2025 Regular Board Meeting Minutes - DRAFT Page 1 of 10



Superintendent Zouboules was asked to join the Board. The following motion was ma
joined the Board.

Motion #: 05/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees move into in camera at 6:53
Moved by: Trustee Wasylciw Seconded by: Trustee Peters Carried

Motion #: 06/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees move out of in camera at 7:03 PM.
Moved by: Trustee Shortt Seconded by: Trustee Drew Carried

The Board meeting was called back to order at 7205 PM

2. Land Acknowledgement

We respectfully acknowledge that we live, work, and learn on Chief Drygeese Territory in the
Akaitcho region, the traditional territory of the Yellowknives Dene First Nation.

3. Chairperson’s Opening Remarks

Chairperson Bell welcomed everyone to the meeting, including Adrian Bell, Dr. Sara Komarnisky

and Bob Overvold from the NWT Arts Centre initiative and all the guests present.
4. Declaration of Conflict of Interest

None declared.
5. Adoption of Agenda

Motion #: 07/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adopt the October 14, 2025, Regular
Board Meeting agenda, as presented.

Moved by: Trustee ShorttSeconded by: Trustee Wasylciw Carried
6. Delegations & Presentations
6.1. Adrian Bell, NWT Arts Centre Initiative with Bob Overvold and Dr. Sara Komarnisky.

The presentation included information about:

e Thedistinction between an art centre and an art gallery
e  Work with a foundation which may be able to provide $30M for the project
(approximately half of the costs)

e They would be looking to use the entire former Akaitcho Hall site and some additional

land for which they have applied to the City
Multiple functions are envisioned for the facility
The facility would be a Class A facility

Current thoughts are that the facility would be 30K to 35K square feet in size

4 of the 6 steering committee members are Indigenous
e The facility would engage with youth across the North

October 14, 2025 Regular Board Meeting Minutes - DRAFT Page 2 of 10
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e NACC and the Prince of Whales Northern Heritage Centre (Th%an%%e%%?otr)efir%'e?'rjésfed in
the project

e The group has applied for charitable status, and

e  Geftting land for the facility will allow them to move on fo the next steps

Trustees raised concerns about parking due to proximity to Ecole Sir John Franklin High
School, and asked questions about long-term sustainability.

The initiative is asking for a letter of support for their land application.

7. Review and Approval of Minutes

7. September 9, 2025 - Regular Board Meeting
Motion #: 08/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the September 9, 2025,
Board Meeting Minutes, as presented.

Moved by: Trustee David Seconded by: Trustee Tina Carried
72.  September 26, 2025 - Special Board Meeting
Motion #: 09/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the September 26, 2025
Special Board Meeting Minutes, as presented.

Moved by: Trustee Wasylciw Seconded by: Trustee Drew Carried
8.  Business Arising from the Minutes

a) Trustee Drew provided some suggestions related to the draft Terms of Reference
for a YK1 Education Committee that were brought forward at the September 9,
2025 Board Meeting. Discussion resulted in the following:

Action: add “discussion about hosting Education meetings at Schools” to the action item list for further

discussion at a future Board meeting.

b) The following motion was made regarding the item brought up during the
September 9, 2025 Board meeting.

Motion#: 10/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees direct the Chairperson to write fo the
Ministers of Health and Social Services and Education regarding the restoration of the school nurse
program at YK1 that has been absent since 2020.

Moved by: Trustee Wasylciw Seconded by: Trustee Drew Carried

It was suggested that since this is a health issue, the letter should be sent to the Minister of Health and
Social Services and cc'd to the letter to the Minister of Education, Culture & Employment.

c) Trustees noted that information is useful for balancing class size and budgets as well
as estimating where pressures might be in the future. Trustees also noted that class
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composition is more important than class size. Page 073 of 231

8.1. Action Items

Motion #: 11/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the updated action item list
as discussed.

Moved by: Trustee Wasylciw Seconded by: Trustee Peters Carried

Action:

8.11.  Request for Review and Update of Financial Regulations & Policies for
Outside Boards

Correspondence was sent and a response was received.

Add “Request for Review and Update of Financial Regulations & Policies for Outside Boards” to the
next Committee of the Whole (COW) agenda for discussion.

8.1.2.  Summary of YK1 Music Programs
Report included in the agenda package.

The board appreciates that there is a problem and requested further

information on the following:

e Components of an ideal music program,
e Information on staffing challenges,
e More information on the main areas of YK1 fine arts.

Administration to formulate what the issues are and provide possible solutions for the
Board to consider.

Trustees encouraged administration to bring forward innovative ideas and

solutions for consideration.

5 minutes recess called by Chairperson Bell at 7:32 PM
Meeting reconvened at 7:37 PM

9. Trustee Statements

Per By-Laws: Trustee Statements are individual opinions and are not intended fo
represent the views of the Board. Trustee statements are not debatable and
there will be no opportunity for rebuttal or questions.

9.1 None were submitted
10. Unfinished Business
101.  Correspondence (Trustee Bell)

10.1.1.  Urgent Call for Immediate Retrofit of Ecole William McDOnald Middle
School
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Action:

10.1.2.

10.1.3.

Trustees noted the lack of commitment from the W%&%r%‘é S%Twzo:l,’ﬂﬁof
was built in 1982 and is well overdue for a retrofit. Trustees would like to

know why this school’s retrofit is now being delayed another three years.
This topic will be added as an agenda item for the next meeting with the

Minister.
Academic Year & School Attendance Regulations

This topic will be added to the next NWT Leaders meeting agenda.

Akaitcho Hall Land

Administration indicated that YK1 would be interested in the land but

does not have the capacity to build on it.

Trustees feel that given other interests in the land it is not something to
take lightly because the YK1 response to the Minister may impact the

future use of the land.

Chairperson Bell will request another extension for a response to the Minister’s letter so that the

Board can further discuss what a response should include.

10.2

1. New Business

1M.1.

2024-2025 Annual Report & Audited Financial Statement Documents

Graham Arts noted that a copy of the document approved at the September 9th
Board meeting is included in this agenda package for trustee reference.

2025-2026 Budget Reductions Preparations (Trustee Brookes)

Trustee Brookes brought forward a motion to show, in a small way, that the

Board set an example related to budget restraint.

Motion #: 12/10-14/25-26

I move that the YK1 Board of Trustees, as a start to cost savings, discontinue serving lunch at Board
and Committee Meetings, unless special occasions warrant the providing of meals.

Moved by: Trustee Brookes Seconded by: No seconder Motion fell to the floor

Action:

Trustee Wasylciw called a Point of Order, citing a financial
mischaracterization in the cover sheet provided for this item.

Trustees asked that future budget discussions include a comparison of revenues to expenses

for clarity.

11.2.

11.3.

Education Leaders (Trustee Bell)

Chairperson Bell asked Trustees to provide feedback to her on the items listed.
Trustees asked for clarification on the "clarifying User agreements” topic.
Chairperson Bell indicated that it relates to overlap with regard to facility

maintenance across the NWT.

Handover Documents (Trustee Bell)
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Information is in the agenda package for information pu%%geesp75 of 231

11.4.  Strategic Plan (Trustee Bell)

Chairperson Bell requested approval of the Board'’s Strategic Priorities, in
principle so that next steps can begin at the district & school level.

Motion #: 13/10-14/25-26

I move that the YK1 Board of Trustees approve, in principle, the Board'’s Strategic Priorities, on pages
218 and 219 of the agenda package, so that indicators and measurables can be developed.

Moved by: Trustee Drew  Seconded by: Shortt Carried

12. Reports
121.  Chairperson’s Report
Chairperson Bell's report is included in the agenda package.
12.2.  Trustee Reports
12.21.  Trustee Drew Report (Trustee Drew)
Trustee Drew noted the following items in her report:

e Areminder that per Policy 3 - Role of the Trustee indicates: trustees
should remember to bring the voices of the public to Board meetings;

e Noted that if trustees have the opportunity to hear Cindy Blackstock
speak, they should take it. Trustee Drew expressed concerns related
to Jordan’s Principle funding as a result of Cindy Blackstock’s
presentation.

e Trustees should reflect and remember they are not arguing with a
person, but arguing on a position and decisions should be
data-driven.

e She recommended that everyone attend a CSBA conference.

e She is concerned about statistics regarding the loss of teachers.

12.3 Canadian School Board Association Report (Trustee Brookes)

The CSBA meeting occurred last week. Some highlights provided by Trustees
Wasylciw and Brookes included:

e Advocacy fopic with Members of Parliament and Senators was a
productive session;

e Jordan'’s Principle was discussed;

e The situation in Ontario between school boards and the Ministry of
Education clashing over financial control and oversight;

e Benefits of hearing comments from across the country;

e Plans underway for CSBA conference to be held in Whistler, BC, in July 2026
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More information to be included in the next agenda pock%g
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12.4 Superintendents Report

Report included in the agenda package.

Superintendent Zouboules shared little books created by MHS students focused
on Truth & Reconciliation which will be used to create an E-zine.

The following information was provided:

12.41

There is information available explaining the role of wellness mentors.
Work is ongoing in this area.

Dr. Cindy Blackstock was the keynote speaker for the YK1 staff
professional development (PD) in 2023.

Reconciliation is interwoven into classes - the little books shared earlier
are an example of this.

Bussing is now going well.

The City is considering including YK1 and YCS elections on the next
municipal election ballot. Administration hopes to have more information
in the new year.

The media training was very beneficial.

Assistant Superintendent of Curriculum & Learning Report

The report is included in the agenda package. The following information

was provided:

e Information on homeschooling, safe & caring schools will be
provided at the next board meeting.

e Data related to numeracy is being reviewed by schools and will be
incorporated into school plans. Improvement planning is something
that resides at the school level and is formulated with each school's
challenges in mind.

e Housing has not been an issue this year. The challenge this year is
finding language teachers.

e New phone systems that will be installed at schools and district
office are the same as the systems installed at Ecole Sir John
Franklin High School and Ecole [t but will be installed by a different

vendor.

Action: Administration to provide a report on what is being done to improve student success,

particularly in the area of numeracy.

12.4.2

Assistant Superintendent of HR & Learning Report
The report is included in the agenda package.

The following information was provided:
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There are now 134 approved substitutes. Page 077 of 231

This is the last year for the new teacher evaluation pilot program project.

There are now 3 trustees on the USW Negotiations Committee.

Substitute rates are based on a different formula. Funding does not cover
what is currently paid to subs.

Action: Administration to provide the Public Engagement & Advocacy Committee information on
sub-funding, how sub rates are determined and actual costs so that the committee can discuss
advocacy for funding af the next meeting with the Yellowknife Members of the Legislative
Assembly (MLAs). The committee will provide recommendations at the January 2026 Board
meeting.

Motion #: 14/10-14/25-26

I move that the YK1 Board of Trustees give the Superintendent authorization to engage Colin Fetter of
Brownlee LLP as lead negotiator for the upcoming USW contract negotiations.

Moved by: Trustee Shortt  Seconded by: Trustee Drew Carried

Motion #: 15/10-14/25-26
I move that the YK1 Board of Trustees approve the negotiating mandate as previously discussed.

Moved by: Trustee Wasylciw  Seconded by: Trustee Peters Carried

12.4.3  Secretary Treasurer Report
The report is included in the agenda package.
The following information was provided:

e Clarification of the meaning of “review of all liabilities”
12.4.4  Director of Operations Report
The report is included in the agenda package.
The following items were discussed:

e It was noted that facilities have not been discussed af Finance &
Facilities meetings and a question came up whether the committee
should be split into two committees again.

e Trustees asked to have a capital planning update included as part of
the reporting at Finance & Facilities Committee meetings.

e Chairperson Bell and Superintendent Zouboules have reviewed the
Board Workplan and will report on it going forward.

13.  Standing Committee Reports
Trustees to reach out to Chairperson Bell with their meeting dates.
13.1. Audit Committee

The report is included in the agenda package.
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13.2. Committee of the Whole (COW) Page 078 of 231

The report is included in the agenda package.

The Federal School Food Program item was deferred to the next meeting of the
Committee of the Whole.

13.3. Finance & Facilities Committee

Next meeting scheduled for October 28th.
13.4. NWTTA Teacher-Board Committee - these meetings are on hold
13.5. Policy & Governance Committee

The report is included in the agenda package.

The committee had its first meeting and will meet on the 4th Wednesday of each
month. A committee chairperson has not yet been chosen. The committee would
like to retract Policy 6 - Role of the Board Chairperson, as it was noted that
another change is required. The committee reviewed Policy 2 - Role of the Board,
and no changes are recommended.

Motion #: 16/10-14/25-26

I move that the YK1 Board of Trustees approve the recommendation from the Policy & Governance
Committee that no changes were required to Policy 2—Role of the Board.

Moved by: Trustee Drew  Seconded by: Trustee Snaggs Carried

Motion #: 17/10-14/25-26

I move that the YK1 Board of Trustees accept the first reading of Policy 3 - Role of the Trustee as
presented in the agenda package.

Moved by: Trustee Drew  Seconded by: Trustee Snaggs Carried

Discussion around the format of the revision history included with each Policy
resulted in agreement to have a very brief description included with the policy
and a more detailed history to be included in a master revision history appendix
document.

Motion #: 18/10-14/25-26

I move that the YK1 Board of Trustees extend the Board meeting to 10:30 PM so as to complete the
items on the agenda.

Moved by: Trustee Brookes Seconded by: Trustee Shortt Carried

13.6.  Public Engagement & Advocacy Committee

The committee has had some informal discussions. Meeting dates will be
determined in the near future.

13.7. USW Board Advisory Committee - has not met.
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Per the collective agreement, the USW representative Womgg&c(??o%’r?g% 1

about setfting up a meeting.

14. Ad Hoc

141.  Negotiations Committee - NWTTA

Negotiation meetings will continue tomorrow for the next 3 days.

14.2.  Negotiations Committee - USW

Negotiations will start on October 21st and run every day until October 24th.

15.  Announcements - events calendar attached

16. Date and Time of Next Meeting

October 21,2025

November 12,2025
November 12, 2025
November 12,2025

November 25, 2025

6:00 PM

12:10 PM

6:30 PM

7.00 PM

6:00 PM

17.  Chairperson’s Closing Remarks

Board Education Information Session
Committee of the Whole Meeting
Executive Session (In camera)
Regular Board Meeting

Board Education Information Session

Chairperson Bell thanked everyone for attending the meeting.

18.  Adjournment

Motion #: 19/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adjourn the October 14, 2025,

Regular Board Meeting.

Moved by: Trustee Drew Seconded by: Trustee Shortt

The meeting adjourned at 10:06 PM

Chairperson Bell

Carried

Secretary Treasurer Vass
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Title:

Report — District Music Programs

Contact:

Graham Arts, Assistant Superintendent

Date Submitted:

November 6, 2025

Mandate

e Cultivate a culture of holistic wellness

e Honour and celebrate Indigenous Language and Culture for all
learners

e Ensure inclusive, equitable and authentic learning experiences

e Foster critical understanding of local, national and global issues

Background

e At the October 2025 meeting of the Board of Trustees, initial
information on music programming in YK1 schools was presented. At
that time, the Board of Trustees requested additional details. This
report is in response to that request.

Information

e Sustainability Challenges for Music Programming
o Sufficient qualified and trained staff to address attrition over time
o Financial constraints

= Maintenance of the instrument collection (repair and
replacement) — All grade levels

= State of instrument collections — Deteriorated — All Grade
Levels

= Licensing of materials for performance

= Travel requirements for broadened musical performance
experiences

o Differing experiences and access to music programming across
YK1

e Curricular Challenges — Particularly at JK-8 as Music is only one sub-
components of the NWT’s curriculum for Fine Arts (Music, Visual
Arts, Dance, Drama)

0 Curriculum designed to allow flexibility in achieving the Fine Arts
content and competencies through a variety of Fine Arts

Form updated: October 2025




e Larger question of how to address the curricular gutcomes,

particularly in the JK-8 schools (a multidimensional Arts Curriculum)
o0 Resourcing

o0 Staff Development

0 Assessment and Evaluation

0 Reporting

e Revised NWT curriculum is not for publication yet, but previews show
it closely mirrors BC’s curriculum (and a sample from BC’s
curriculum is attached as an exemplar).

Recommendations | Accept for Information

Attachments? __X__Yes
Summary of District Music Program Information

SJF Arts Programming
Sample Page from the BC Arts Curriculum K-9

Form updated: October 2025
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SJF Arts Programming

Course Offerings

Semester #1:

Art:

- Grade 9 (4 quarter classes)
- Grade 10

Drama:
- Drama Tech
- Drama 10-11-12 (2 classes)

Music:
- Music 9 (4 quarter classes)
- Instrumental music 10-11-12 (band)

*Band and Choir at lunchtime & after school from mid-September until mid-May
*Rock band club offered at lunch once a week

Semester #2:

Art:

- Grade 9 (4 quarter classes)
- Grade 10 (2 classes)

- Grade 11-12 (3 classes)

Drama:
- Drama 9 (4 quarter classes)

Music:
- Guitar 10-11-12

*Band and Choir at lunchtime & after school from mid-September until mid-May.
*Rock band club offered at lunch once a week

Performances:

Drama Production — November @ NACC

Exam Plays — January in Black Box

Winter Music Concert - December (@ NACC

Spring Music Concert - May @ NACC

YK Music Festival — April/May

Touring Ensemble Presentations — throughout the year
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Successes

Successes have been achieved by:

- Mandating that incoming grade 9’s choose two of the three Arts courses to allow for a well-
rounded Arts introduction and education;

- Continuing to offer after school band and choir both for credit and for enjoyment to provide
students with practice performing in numerous contexts;

- Mounting successful, sold out, Drama performances in NACC;

- High degree of collaboration between the Music and Drama teachers to ensure that the
presentation in NACC is of excellent quality;

- Having students graduate and continue on in Art, Drama or Musical disciplines and have
students seek out extra-curricular Arts experiences at University and beyond;

- Expanding extra curricular offerings by adding Art club, Rock band and this year, a Fiddle
club, to the weekly offerings;

- Employing highly-trained, highly-experienced, extremely passionate educators delivering the
programs;

- Offering a very comprehensive experience in Drama that is comparable if not beyond what
other students in other cities are getting due to the skill level of the teacher, the team approach to
production, the use of local professional technicians and the excellent performance space;

- Providing a healthy budget to allow for equipment purchase and ample supplies for student use;
- Assuming that Arts teachers will volunteer their time outside of school to host concerts twice a
year, coordinate performing ensembles for school and community events, arrange Visual Art
displays, arrange for school and community performances of drama productions, organize field
trips and enrichment trips, collaborate with community professionals without compensation or
recognition of efforts.

Challenges
Many challenges remain:

- All Arts department teachers are part-time staff;

- Visual Art has three teachers delivering the courses;

- Drama is delivered by two teachers;

- Courses are added and dropped based on a shifting set of scheduling rules;

- Many of the grade 10-12 classes in all Arts disciplines are multi-age classes rather than singular
grade level classes;

- Huge variance in student skill set coming into high school as the three middle schools do not
offer the same Arts programming;

- Student choice is the guiding principle for scheduling;

- Arts teachers, Drama and Music specifically, are called upon to provide unpaid hours outside of
working hours to ensure that performances are successful.
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Title: School Class Size Report

Contact: Landon Kowalzik, Assistant Superintendent

Date Submitted: November 5, 2025

Mandate e To provide an update on the average class size by grade as per the
Board’s request.

Grade Average High Low Number of classes
Junior Kindergarten 21.38 24 14 8 (1 is a JK/K split)
Kindergarten 20.67 22 19 6 (1 is a JK/K split)
Grade 1 19.8 24 16 9 (3 are splits)
Grade 2 20 24 16 10 (5 are splits)
Grade 3 21.18 24 16 11 (7 are splits)
Grade 4 22.33 24 16 9 (6 are splits)
Grade 5 21.11 26 18 9 (4 are splits)
Grade 6 21.45 24 19 11 (6 are splits)
Grade 7 21.8 26 17 10 (8 are splits)
Grade 8 24.44 26 17 9 (5 are splits)
Grade 9 core 23.62 29 17 37

Grade 9 options 19.82 25 14 19

Grade 9 all 22.65 29 14 60*

Grade 10 core 22.83 31 11 30 (8 are splits)
Grade 11 core 23.37 34 8 38 (11 are splits)
Grade 12 core 22.21 35 12 29 (9 are splits)
Grade 10 to 12 options  [17.57 35 5 56

Recommendations

Accept as information

Attachments? Yes or _X__No

Form updated: October 2025
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Trustee Statement

Fellow Trustees,

Tonight, | would like to highlight that November 20 is the International Day of the Child.
On this day, we celebrate the rights, dignity, and potential of every child, here in Canada
and around the world. November 20" reminds us of a simple but powerful truth: every child
deserves to grow up in a safe and caring environment, free from discrimination.

The foundation of this belief can be traced back to the work of Eglantyne Jebb, who
founded Save the Children in 1919 and drafted the Declaration of the Rights of the Child
in 1924. Her vision, that ““The child that is hungry must be fed, the child that is sick must be
nursed, the child that is backward must be helped, the delinquent child must be
reclaimed, and the orphan and the waif must be sheltered”. This simple yet profound
statement became the foundation for modern child rights. This was adopted by the League
of Nations in 1925, later expanded by the United Nations in 1959 (November 20, 1959) and
ultimately inspired the 1989 UN Convention on the Rights of the Child adopted on
November 20, 1989, one of the most important human rights agreements in history. Save
the Children UK, whom | worked for, advocated for this agreement, for 65 years.

Canada signed the United Nations Convention on the Rights of the Child (UNCRC) on
May 28, 1990, and ratified it on December 13, 1991.

That commitment means that we Canadians have a moral and legal duty to protect the
rights and well-being of all children, especially those most vulnerable.

This brings me to Jordan’s Principle, named after Jordan River Anderson, a young boy
from Norway House Cree Nation in Manitoba. Jordan’s Principle ensures that First Nations
children receive the health, social, and educational services they need, when they need
them, without delay or jurisdictional disputes between governments.

However, recent cuts to Jordan’s Principle funding threaten to undo the progress made
toward fairness and equity. These cuts risk leaving children without access to vital supports
therapies, medical care, educational resources, and mental health services that many
depend on every day. To fund schools on reservations but at the same time deny
indigenous children who do not live on reservations is a violation of indigenous children’s
rights.

On a day dedicated to honoring children’s rights, this is a moment for reflection and
responsibility. International Children’s Day reminds us that every child matters — and that
means ensuring no child is denied the care or opportunities they deserve because of where
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they live or who they are. Trustees, we must listen to children’s voices, protect their rights,
and invest in their futures, because they are not only the citizens of tomorrow, but also the
heart of our world today.

As Canadians, and as members of a global community, we must stand up for Jordan’s
Principle, for Indigenous children, and for the promise we made when we signed the
Convention on the Rights of the Child, a promise that every child will be treated with
equality, compassion, and respect.

This year, let us honor Eglantyne Jebb’s legacy, and renew our commitment to building a
future where every child, everywhere, is given the chance to live with dignity, hope, and
opportunity.

Because protecting children’s rights is not just an act of kindness, it is an act of justice.
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NOVEMBER 20

NOVEMBER 20 is NATIONAL CHILD DAY,
a day to celebrate child rights!
All children in Canada up to the age of 18 have rights, below are only

a few examples. All your rights are written in a document called the
United Nations Convention on the Rights of the Child.

Visit Canada.ca/national-child-day to learn more about your rights!

You have the right to

the best HEALTH care
possible, safe water to drink,
nutritious food, a clean and
safe environment,

and information to

help you be healthy.

You have the right to PLAY
and REST.

If you are in conflict with
the law, you have the right
to legal help and fair
treatment in the criminal
JUSTICE system that
respects your rights.

You have the right to
CHOOSE YOUR OWN
FRIENDS and JOIN OR
SET UP GROUPS,

as long as'it

isn’t harmful

to others.

CHILD from

birth to 18
HAS these
RIGHTS.

You have the right to

SPECIAL EDUCATION

and CARE if you have

a DISABILITY, as well

as all the rights

in this Convention,
so that you can live
a full life.

You have the right to
practice your own CULTURE,
LANGUAGE and RELIGION—
or any you choose. Minority
and indigenous
groups need
special protection
of this right.

You have the right to a good
quality EDUCATION.

You should be encouraged
to go to school to the
highest level you can.

You have the right to give

your OPINION, and for

adults to listen and take
it seriously.

© Her Majesty the Queen in Right of Canada, as represented by the Minister of Health, 2021 | Cat.: HP15-63/2021E-PDF | ISBN: 978-0-660-40740-1 | Pub.: 210412

I*I Public Health Agence de la santé
Agency of Canada publique du Canada

Canada


https://www.canada.ca/en/public-health/services/national-child-day.html
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Inclusive Schooling and Student Support Funding
David Wasylciw
November 12, 2025

In a special board meeting last month, YK1 Trustees considered two key items: approving
an amended budget to spend additional operational reserves and to accept the GNWT’s
Interim Support Assistant funding. One condition of this funding program requires
education bodies to send any existing accumulated operating reserves to the GNWT. In our
case, this includes significant funds raised directly from Yellowknife property taxpayers.

At the same time, the GNWT has previously stated that education bodies are able to retain
“reasonable” surpluses to “support operational stability”. This is exactly counter to the
funding program designed by this territorial government. This program effectively penalizes
education bodies that have demonstrated sound fiscal management and long-term
planning, like YK1. Removing the ability to maintain existing reserves that help stabilize
budgets during lean years undermines prudent financial stewardship and planning, and
will cause significant challenges in future years.

The needs of the children in this district need to come first — that’s the ethos that everyone
at the table expresses and a core belief of the education system, but another important
tenet is maintaining long-term systems thinking. Boards like YK1 have implemented a plan
to spend down operating reserves each year to ensure maximized benefit to our students.
We know our students don’t attend our schools for just one year. They return for a second,
third, fourth, and so on throughout their JK-12 education. That means we must stretch
those funds to support them over their entire time with us.

The creation of this temporary funding program may also inadvertently exclude YK1’s and
other education bodies’ existing federal funding applications for classroom supports from
consideration by the Federal Government. The lack of consultation, coordination, and
planning in developing this program is deeply concerning, especially given that it was
announced at the start of the school year — long after budgets and staffing decisions had
already been finalized.

The Federal Government’s 2025 changes to the Jordan’s Principle child-first policy, have
had a disproportionate impact on students in the NWT compared to the southern
provinces. Considering the high number of families in the territory impacted by residential
schools as well as funding and program inequities that have persisted in recent decades
creates a very different student profile here in the North. Northern Indigenous governments
have been establishing land claim and self-government agreements and are at an
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advanced stage of governance implementation compared to elsewhere in the country. Yet
somehow, when it comes to education related supports their citizens have ended up at a
disadvantage compared to their southern counterparts. This seems counter to the entire
reason behind the Jordan’s Principle tribunal decision and policy.

However, while Canada has this broad responsibility, that doesn’t mean that our local
territorial government doesn’t have an even bigger role to play.

Jordan’s Principle exists to fill jurisdictional gaps in funding and services. If adequate
funding were already provided for classroom supports, special needs programming, and
rehabilitation services such as speech-language pathology, recent federal policy changes
would have far less impact.

Instead, the situation that has persisted for years in the territory means that individual
student needs aren’t taken into account in the inclusive education funding formula - only a
fixed percentage of the overall student population.

This means that even with the one year Interim Support Assistant funding, education
bodies are still only getting a small portion of the funding necessary to properly support our
students. As YK1 Trustees have highlighted to Yellowknife MLAs humerous times, the funds
available through Jordan’s Principle only assisted with supporting the Indigenous (First
Nations) students in our population.

The previous status quo, and new approach created for this year, just doesn’t work.

Canada’s Federal Government needs to acknowledge the ongoing challenges and issues of
Indigenous students in the North of Canada and provide the appropriate resources to get
students and families the outcomes they need.

At the same time, the GNWT needs to step up properly and acknowledge their role in
providing resources to support the needs of all of our territory’s children. Programs like the
Interim Support Assistant funding reflect short-term, reactionary thinking. They risk making
even the larger, independent education bodies increasingly dependent on the GNWT for
even minor expenses - hardly a foundation for operational stability or sustainability. This is
not a way to govern or “support operational stability” and our students deserve better.
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Title:

Labour Relations

Contact:

Landon Kowlazik, Assistant Superintendent HR & Learning

Date Submitted:

November 5, 2025

Mandate

e Cultivate a culture of holistic wellness

e Honour and celebrate Indigenous Language and Culture for all
learners

e Ensure inclusive, equitable and authentic learning experiences

e Foster critical understanding of local, national and global issues

Background

YK1 values the positive relationship established with the Northwest
Territories Teachers Association.

The collective agreement with the NWTTA ended August 31, 2025 and a
new agreement has been ratified as of November 3, 2025.

This three year agreement will provide stability for both the NWTTA
members and YK1.

Looking ahead

Recommendations

Move to approve

Move that the YK1 Board of Trustees approve the ratified
agreement between YK1 and the NWTTA for a three year
collective agreement.

AHachments?

Yes__x No____ (list atfachments)

YK1-NWTTA MOA

Form updated: November 2024
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Title: Organizational Chart — YK1 Staffing Structure and Funding
Sources
Contact: Barbara Bell

Date Submitted:

November 6, 2025

Mandate This report supports Policy 2 — Role of the Board and Policy 12 — Role of
the Superintendent, which outline the Board’s responsibility to ensure
effective organization, accountability, and transparency within YK1.

Background The purpose of this request is to provide Trustees with a comprehensive

overview of YK1’s organizational structure, including reporting lines and
funding sources, to inform governance planning and resource oversight.

The organizational chart outlines the structure of YK1 from the
Superintendent through to school leadership and support roles,
including:

Principals and Vice-Principals;

Program Coordinators;

Student Support and Inclusion staff;

Mental Health and Wellhess team members; and
Administrative and operational support roles.

This chart will clearly identify which positions are funded through the
Government of the Northwest Territories (GNWT) and which are
supported by YK1’s surplus or other discretionary funding sources.

Recommendations
for the December
Board meeting:

That the Yellowknife Education District No. 1 Board of Trustees direct
the Superintendent to bring forward an updated organizational chart
outlining all current YK1 positions from the Superintendent through to
school-level leadership and support staff, including identification of
funding sources (GNWT-funded versus YK1 surplus-funded) for each

position.

Form updated: October 2025
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Title: Five-Year Maintenance Plan Progress and Reassembly of the
Facilities Committee
Contact: Tina Drew

Date Submitted:

November 6, 2025

Mandate Supports safe, well-maintained learning environments through
transparent planning and reporting on infrastructure priorities.
Background A five-year maintenance plan was previously developed to guide YK1's

long-term facility planning and ensure proactive management of capital
and maintenance projects.

This report provides an update on what has been completed from the
original five-year plan and highlights remaining priorities.

Given limited time at Finance Committee meetings to review
facility-related matters in depth, Administration recommends
reassembling the Facilities Committee to support focused discussion,
prioritization, and oversight of ongoing and upcoming projects.

Recommendations

I move that the Yellowknife Education District No. 1 Board of Trustees
reassemble the Facilities Committee to provide dedicated oversight of
facility planning, maintenance priorities, and capital projects, and to
receive regular updates on the completion of the Five-Year Maintenance
Plan.

Attachments?

No

Form updated: October 2025
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Title: Homebase Tier 4 Stabilization Education Partnership
Contact: Shirley Zouboules
Date Submitted: | November 12, 2025
Mandate e Cultivate a culture of holistic wellness
e Honour and celebrate Indigenous Language and Culture for all
learners
e Ensure inclusive, equitable and authentic learning experiences
e Foster critical understanding of local, national and global issues
Background This is an initiative that aims to support students who are housed with
Homebase to continue to engage in learning.
In partnership with YCS and Homebase, this initiative would allow youth
to continue to access a learning plan that meets their needs, in an
environment that is familiar and well supported.
With support from ECE, this initiative would be unique, in that the intent
is to allow youth to receive supported education opportunities, in situ.
Recommendations | The YK1 Board of Trustees support administration to work with YCS and
Homebase to pursue this project.
Attachments? Xx_Yesor__No Ifyes, list attachments below
Homebase Tier 4 Stabilization Education Partnership

Form updated: October 2025
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Home Base Tier 4 Stabilization Education Partnership

Purpose:

Deliver trauma-informed, culturally grounded Tier 4 education and stabilization for youth in crisis
(predominantly First Nations) who are street-involved, in HBYK care, or temporarily brought to
Yellowknife from smaller NWT communities for short-term mental-health/treatment. This off-site
program is an intensive, therapeutic educational intervention (not an alternative learning center)
designed to stabilize students, restore engagement, and transition them to
alternative/mainstream schools or employment pathways.

Delivery model:

On-site at Youth Centre (HBYK) with two dedicated teachers (one YK1, one YCS) providing
small-group and 1:1 or small group literacy, numeracy, life/work skills, credit recovery and
pre-employment/trades exposure. Wraparound support provided by Home Base clinical staff,
Elders and Knowledge Keepers, GNWT Health/Justice as needed (Restorative Justice), and
community partners (Aurora College, employers).

Key supports & programming:

Trauma-informed clinical services (early recovery, relapse prevention, CBT/MI, group therapy),
restorative cultural facilitation by Elders/Knowledge Keepers, hands-on project-based learning,
competency-based crediting, case management, and transitional supports (housing, employment
placements).

Rationale:

These students require intensive Tier 4 interventions not available in Yellowknife. Off-site delivery
within HBYK enables continuity of therapeutic and cultural support essential for stabilization and
measurable academic progress.

Outcomes & metrics:

Number served, origin (local/out-of-jurisdiction), baseline and periodic literacy/numeracy scores,
IEP completion, credits earned, attendance/engagement hours, clinical stabilization indicators,
percent reintegrated to school/work, post-transition follow-up at 3 and 6 months, and
cost-per-student.

Funding & designation:

The program aligns with Magnet Facility criteria given out-of-jurisdiction intake and
residential/treatment context; requests GNWT confirmation of designation and associated
funding. Accountability via quarterly and annual reporting on student outcomes and financials.

Estimated resources (high level):
2 teachers (1.0 FTE each), 0.5 - 1.0 FTE program lead/coordinator, clinical supports via Home Base
(cost-share/contract), Elders/Knowledge Keeper honoraria, classroom materials,



Home Base Tier 4 Stabilization Education Partnership

devices/connectivity, facility use agreement, transportation and evaluation costs. Detailed budget
to follow once target concurrent capacity is confirmed.

Governance:

Multi-party MOU, tri-party operational team, steering committee with GNWT representation,
data-sharing agreements, and regular reporting cadence.

Response to the Education, Culture and Employment Department Questions:

Student Population & Needs

Description: Youth in crisis: street-involved, in HBYK care, or brought to Yellowknife from
smaller NWT communities for short-term mental health/treatment. Predominantly First
Nations with complex trauma, interrupted schooling, unstable family connections,
substance use risk, and unstable housing. Some participation will be voluntary; others
placed for safety/treatment.

Rationale: These students require intensive, trauma-informed, culturally grounded Tier 4
supports not currently available in Yellowknife; without this intervention many remain
street-involved or fail in existing alternative programs.

Needs: individualized education plans (IEPs), culturally safe practices led by
Elders/Knowledge Keepers, low teacher-to-student ratios, integrated mental-health and
addiction supports, flexible schedules, basic literacy and numeracy, pre-employment and
trades exposure, and transitional planning for reintegration.

Suggested metrics: number served (by origin), enrollment status (voluntary/placed),
baseline and periodic literacy/numeracy assessments, IEP completion rate,
mental-health/stability indicators (validated tools), attendance/engagement hours, credits
earned, progression to alternative school/mainstream/work placement, and
post-transition follow-up at 3 & 6 months.

Program Structure

Model: Off-site, on-location education delivered within Home Base facilities (not a
school-site magnet facility). This is an intensive Tier 4 intervention program rather than a
standard alternative learning center.

Operating hours: Primarily daytime programming with flexibility for evening or weekend
sessions when clinically indicated or for work placement requirements; programming
year-round with modified summer supports to maintain stabilization (summer months
could focus on pre-employment training, work placements, etc.).

Attendance vs progress: Flexible attendance/progress model emphasizing
demonstrated competency, credits earned, and real-world skill acquisition over standard
seat-time.
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Integration: Students taught separately at HBYK (safe, therapeutic environment) with
planned transitions back to YK1/YCS alternative or mainstream settings or into work
placements when stabilized.

Rationale: Off-site delivery at HBYK ensures continuity with clinical support and creates
culturally safe environments essential for first-stage stabilization.

Educational Delivery

Staffing/roles: Two dedicated teachers (1 YK1, 1 YCS) providing direct instruction in
literacy, numeracy, life skills, and pre-employment programming; HBYK staff and clinical
providers supply day-to-day supports and therapeutic programming; Elders/Knowledge
Keepers provide restorative cultural facilitation.

Instructional approaches: Small-group and 1:1 instruction, hands-on project-based
learning, credit recovery and modularized courses, blended/online resources as needed,
and partnerships for trades/work-exposure opportunities.

Curriculum: Customized Education Plans (CEPs/IEPs) aligned to territorial graduation
outcomes where possible but flexible to award credits or documented learning toward
reintegration and employability. Emphasis on essential competencies, workplace
readiness, and cultural knowledge.

Assessment: Regular formative assessments, competency-based crediting where
appropriate, and documented learning plans reviewed in multi-disciplinary team
meetings.

Rationale: Specialized educators plus wraparound supports enable both stabilization and
measurable academic progress for complex-needs students.

Funding & Accountability

Eligibility/designation: Given the out-of-jurisdiction intake (students brought from
smaller NWT communities) and placement in a residential/treatment-like setting, the
partnership aligns more closely with Magnet Facility designation than a conventional
Alternative High School model.

Reporting/accountability: Annual and quarterly reporting to GNWT covering: student
counts (local/out-of-jurisdiction), demographics (Indigenous status), service metrics
(attendance/engagement hours, credits earned, transitions), clinical outcomes (stability,
service utilization), staff FTE and expenditures, and a consolidated financial statement.
Fiscal oversight: Joint governance for budget approvals, with regular financial
reconciliations provided to GNWT. The program will track per-student costs and
cost-savings associated with reduced emergency/crisis utilization where data is available.
Suggested metrics for accountability: cost per student, credits per student, percent
reintegrated, clinical stabilization rates, and post-transition outcomes at 3/6 months.
Rationale: Magnet designation would permit funding for students placed from other
jurisdictions and better reflect the program’s intensive therapeutic/residential nexus.
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Partnerships & Support

Core partners: HBYK (facility, clinical staff, day-to-day care), Yellowknife Catholic
Schools (YCS teacher), YK1 (YK1 teacher), Elders and Knowledge Keepers
(cultural/restorative facilitation).

External partners: GNWT Health and Justice as required for clinical and safety
coordination; Aurora College for trades and credential pathways; community agencies for
employment, housing and social supports.

Wraparound services: On-site clinical interventions (early recovery, relapse prevention,
CBT/MI, group therapy), psychoeducation, case management, career planning, transitional
housing coordination, and culturally specific healing practices.

Governance: Multi-party Memorandum of Understanding (MOU) defining roles,
data-sharing agreements, confidentiality, reporting lines, and escalation procedures.
Regular tri-party operational meetings and a steering committee with HBYK, YK1, YCS,
and GNWT representation.

Rationale: Multi-sector collaboration is essential to address education, health, justice,
and housing determinants simultaneously.

Long-Term Goals

Primary goals: Stabilize youth in crisis, provide culturally safe Tier 4 education and
clinical supports, and prepare students to reintegrate into alternative/mainstream schools
or workforce placements when ready.

Outcomes sought: increased literacy/numeracy and employability skills, measurable
credit attainment or documented competencies, improved mental-health stabilization,
reduced street-involvement and crisis episodes, and strengthened Indigenous cultural
identity and support.

Population stability: The program will primarily serve a transient cohort (short-term
stabilization and treatment stays), with individualized transition pathways; capacity
planning should account for turnover and episodic inflows from smaller communities.
Sustainability goals: Demonstrate outcomes to secure ongoing Magnet-aligned
funding, expand partnerships with Aurora College and employers for sustainable work
pathways, and scale culturally led supports (Elders/Knowledge Keepers) across related
services.

Suggested long-term metrics: reintegration rate, sustained engagement at 6 months,
employment/education placement rate at 6 months, reduction in acute-system usage
(Health/Justice), and Indigenous cultural well-being indicators developed with Elders.

High-level Budget Items (suggested)

Staffing: 2 teachers (1.0 FTE each) with trauma-informed and special education
experience; partial FTE for program lead/coordinator (0.5-1.0 FTE); wraparound clinical
supports provided by HBYK (cost-sharing or contract); Elder/Knowledge Keeper honoraria
(ongoing / per-session).
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e Direct program costs: classroom materials, laptops/tablets and connectivity,
small-group supplies, trades/workshop materials, student safety/stabilization supplies.

e Operational: facility use agreement with HBYK , janitorial/security as required,
transportation for off-site placements, background checks and mandatory training, data
collection/IT support.

e Professional services: short-term contracted therapists, training in trauma-informed
practice, cultural competence training for staff.

e Evaluation & reporting: baseline evaluation, annual independent outcomes evaluation,
data management costs.

e Contingency & transition supports: housing transition funds, short-term emergency
supports for students, employer engagement costs.

e Ballpark per-year estimate to budget: provide ranges once student capacity is
defined (example: 10—15 students concurrently may require approx. 2.0 - 3.0 FTE
educators/coordinator + clinical supports; estimated operational budget range to be
developed). We can produce a detailed budget once you confirm target capacity and FTE
assumptions.
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Title:

Request for International Travel for PD

Contact:

Shirley Zouboules, Superintendent

Date Submitted:

November 12, 2025

e Cultivate a culture of holistic wellness

Mandate
e Honour and celebrate Indigenous Language and Culture for all
learners
e Ensure inclusive, equitable and authentic learning experiences
e Foster critical understanding of local, national and global issues
Background Staff benefit from opportunities to learn from and with

colleagues. We have received 2 requests for international
travel to attend professional development.

Attached are two requests for Pd.

YK1 values professional learning. Staff actively seek
opportunities to gain knowledge and hone their skills through
attending conferences.

Once approved, they will be submitted to ECE for the Minister’s
approval.

Recommendations

Approve the requests for travel in order for it to be sent to the
Minister’s Office for approval.

Attachments?

Yes_X No (list attachments)

staff member requests for travel to US and conference overview

Form updated: November 2024
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Title:

Board Workplan

Contact:

Barbara Bell

Date Submitted:

November 6, 2025

Mandate The Workplan serves as the guiding framework to ensure that all
recurring items—financial reports, policy reviews, annual reports, and
strategic updates—are brought forward to the Board in a timely and
transparent manner.

Background The Board Workplan is reviewed annually and updated as needed to

reflect changes to the governance calendar, legislative requirements,
and committee reporting cycles.

This updated version includes a Status column to track whether items
have been presented, deferred, or completed.

Recommendations
for the December
Board meeting:

I move that the Yellowknife Education District No. 1 Board of Trustees
take the 2025-2026 Workplan to their respective Committee meetings
to review and make updates where needed, and that the updated
Workplan be brought forward to the December Committee of the Whole
(COW) for discussion and to the December Regular Board Meeting for
final approval.

Attachments?

2025-2026 Workplan

Form updated: October 2025
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Title: Chairs report
Contact: Barbara Bell
Meeting: November 12, 2025
Regular meetings
e Chair and Superintendent weekly meetings
e Met with Minister Cleveland on Oct 19, 2025
e In Confidence discussions with the Board and Superintendent on Oct 22, 2025
e Speaker Kendal Netmaker - Oct 22, 2025
e PAC Chairs lunch - Oct 27, 2025
e Jr and Senior Spike it - October - November 2025
e Education Leaders Premeeting - Oct 28, 2025
e In confidence meeting with Minister and ECE - Oct 29, 2025
e BCSTA Introductory meeting - Oct 30, 2025
e Special board meeting - Oct 31, 2025
e YKDFN Council Meeting - November 4, 2025
1. Kendal Netmaker (Oct 22, 2025)
On October 22, 2025, I attended an event at Sir John Franklin High School to hear
Kendal Netmaker speak. I was surrounded by engaged students and staff and was truly
honoured to attend.
Kendal, who was raised in Sweetgrass First Nation, shared his story of growing up in
poverty and being raised by a single mother — and how one small act of kindness
changed the direction of his life.
He spoke about the importance of leadership, resilience, and giving back, reminding us
that success is not about where you come from, but what you choose to do with the
opportunities you have.
His message focused on using your story as a source of strength, staying grounded in
your values, and helping others rise with you. Kendal encouraged everyone to keep
moving forward despite challenges and to continue creating spaces where people feel
valued, included, and capable of achieving great things.
Book - Driven To Succeed: From Poverty To Podium - A First-nation Success Story
2. PAC Chairs Meeting (Oct 27, 2025)
At the recent PAC Chairs meeting, we discussed items such as identifying schools that
may have the capacity to host upcoming Board Education Meetings, treasurers for PACs
and the upcoming Education Leaders Meeting.
PAC Chairs were also asked to gather ideas on how Trustees can continue engaging
with parents now that we no longer attend PAC meetings directly.
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3. BCSTA Introductory meeting (Oct 30, 2025)

I met with Trevor Davies and Tracy Loffler from the BC School Trustees Association
(BCSTA) for an introductory conversation. I expressed how grateful we are that BCSTA
continues to include YK1 and invite us to participate in their Trustee Academy. I also
mentioned that I look forward to connecting again when we are in British Columbia.

During our discussion, I asked about mentorship opportunities and any advice they
could offer as I continue in my role as Chair. Tracy recommended two resources: 101
Boardroom Problems and The Governance Core (which also has a companion

workbook).

Trevor noted that BCSTA is piloting a new trustee training course and invited me to sit
in on the overview session while we are in BC. I gladly accepted his offer.

4. Jr and Senior Spike it (October - November 2025)

Over the last few weeks, our schools have been busy! For example, Ecole William
McDonald Middle School saw record participation in its volleyball program, with 180
students competing across 17 teams — more than any other school in the city. This
incredible achievement was made possible through the dedication of ten staff members
who volunteered countless hours after school for practices, games, and the Spike It
Tournament. Their commitment and enthusiasm truly exemplify the spirit of YK1 —
creating opportunities that build confidence, teamwork, and lifelong memories for our
students.

I also heard that Senior Spike It was a huge success, with our teams even bringing
home a few banners! Honestly, I've never seen so much team spirit in my life. It was
such a pleasure to watch, and I want to give a huge shout-out to all the students who
participated and to the incredible staff who made it all happen.

YK1 students and staff truly shone throughout both tournaments — showing leadership,
sportsmanship, and pride that made our entire district proud. Some of my best
memories growing up are of teachers who cheered me on along the way, and it’s clear
that same energy and encouragement are alive and well in our schools today.

Led coordination among NWT education body chairs in preparation for the upcoming
Education Leaders Meeting with Minister Cleveland. This included facilitating the
October 28 virtual planning session and ensuring all regions had a chance to confirm
agenda leads and objectives. Key items include Jordan’s Principle funding, the inclusive
schooling review, the Interim Support Assistant Initiative, capital planning, and user
agreements

5. Education Leaders Premeeting (Oct 28, 2025)

Led coordination among NWT education body chairs as well as superintendents, in
preparation for the upcoming Education Leaders Meeting. All regions had a chance to
confirm agenda leads and objectives. Key items include Jordan’s Principle funding, the
inclusive schooling review, the Interim Support Assistant Initiative, capital planning,
and user agreements. The next pre meeting is Nov 13, 2025.
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6. Special board meeting (Oct 31, 2025)

Attended the Special Board Meeting where trustees reviewed and approved several
important and time-sensitive items, including budget amendments, updates to the
Interim Support Assistant Initiative, and the new USW Agreement.

I'm grateful to trustees and administration for coming together and working
collaboratively to move these items forward for our schools.

. YKDFN Council Meeting (November 4, 2025)

I had the honour of being invited to attend the November 4, 2025 YKDFN Council
meeting to begin an open and collaborative conversation about how YK1 can better
reflect and support YKDFN values, culture, and priorities in our schools. The discussion
was warm and constructive, the council shared ideas around bringing more Elders and
knowledge keepers into schools, to the board table, creating opportunities for sharing

leadership.

circles with families, and ensuring ongoing communication between YK1 and YKDFN

Important Dates

Weekly meetings with Superintendent (Wednesdays)

Nov 11, 2025 - Remembrance Day

Nov 13, 2025 Follow up meeting with Education Leaders

Nov 14, 2025 - Empowering Leadership - Political Networking with
Equal Voice NWT

Nov 17, 2025 Education Leaders meeting (Full day)

Nov 25, 2025 Finance and Facilities Meeting

Nov 25, 2025 Board Education Information Session

November 26 -29 Vancouver, BCSTA Conference

Recommendation

I move that the Yellowknife Education District No. 1 Board of Trustees
direct the Superintendent to work with the CEO of the Yellowknives
Dene First Nation (YKDFN) to explore the establishment of an ad hoc
committee where YK1 and YKDFN leadership can meet to discuss ways
to strengthen connection, collaboration, and advocacy for our shared
schools, students, and community.
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Event Summary: Spike It (Volleyball) 2025-2026

Jr Spike It Volleyball

Date: October 23-25, 2025

Location/Venue:

Grade 6 Girls (11 and under): Range Lake North School

Grade 6 Boys (11 and under): Ecole William Macdonald Middle School
Grade 7 Girls (12 and under): Ecole Alain St-Cyr

Grade 7 Boys (12 and under): Ecole Saint Joseph School

Grade 8 Girls (13 and under): Ecole St. Patrick High School

Grade 8 Boys (13 and under): Weledeh Catholic School

Region(s)/Participating Schools Represented:

Yellowknife Education District No. 1
o (2 Teams) Range Lake North School
o (18 Teams) Ecole William Macdonald Middle School
o (4 Teams) Mildred Hall School
Yellowknife Catholic Schools
o (6 Teams) Ecole Saint Joseph School
o (5 Teams) Weledeh Catholic School
o (5 Teams) Ecole St. Patrick High School
Commission Scolaire Francophone, Territories du Nord-Ouest
o (2 Teams) Ecole Alain St-Cyr
ThchQ Community Services Agency
o (2 Teams) Elizabeth Mackenzie Elementary
o (1 Team) Chief Jimmy Bruneau Regional High School
o (1 Team) Mezi Community School
South Slave Divisional Education Council
o (2 Teams) Chief Sunrise Education Centre

Total Teams Overall: 48 Teams

Total Youth Participants:

Grade 6 Girls (11 and under): 90 participants
Grade 6 Boys (11 and under): 70 participants
Grade 7 Girls (12 and under): 110 participants
Grade 7 Boys (12 and under): 60 participants
Grade 8 Girls (13 and under): 80 participants
Grade 8 Boys (13 and under): 70 participants

Total Participants: 480 students
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Sr Spike It Volleyball
Date: October 30-November 2

Location/Venue:

e Ecole Sir John Franklin High School
e Weledeh Catholic School
e Ecole St. Patrick High School

Region(s)/Participating Schools Represented:

e Yellowknife Education District No. 1
o (18 Teams) Ecole Sir John Franklin High School
e Yellowknife Catholic Schools
o (11 Teams) Ecole St. Patrick High School
e Commission Scolaire Francophone, Territories du Nord-Ouest
o (2 Teams) Ecole Alain St-Cyr
e Thcho Community Services Agency
o (2 Teams) Chief Jimmy Bruneau Regional High School
e South Slave Divisional Education Council
© (1 Team) Chief Sunrise Education Centre
o (4 Teams) Paul William Kaeser High School
O (4 Teams) Diamond Jenness Secondary School
e Sahtu Divisional Education Council

O (1 Team) Chief T'Selehye School

O (1 Team) Ehtseo Ayha School

© (1 Team) Colville Lake School

o (1 Team) Chief Albert Wright School

Total Teams Overall: 46 Teams
Total Youth Participants:

15U Girls: 150 participants
15U Boys: 100 participants
19U Girls: 110 participants
19U Boys: 100 participants

Total Participants: 460 students

Sanction Event

Tier 1 Sanctioned Event: https://ntssa.ca/events/sanctioned-events/

Partners & Supporters

® NT School Sports (Lead Organizer)
e MACA —Sport & Recreation Division
e NWT & Nunavut Lotteries
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Booster Juice
Polarnorth Janitorial Services

Yellowknife Catholic Schools

Event Highlights

Results: https://ntssa.ca/events/spike-it-volleyball/
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Commission Scolaire Francophone, Territories du Nord-Ouest
Yellowknife Education District No. 1

Grade 6 Boys:
Gold - Ecole St Joseph School
Silver - Ecole William MacDonald School

Grade 6 Girls:
Gold - Weledeh Catholic School
Silver - Ecole St Joseph School

Grade 7 Boys:
Gold - Ecole William MacDonald School
Silver - Ecole William MacDonald School

Grade 7 Girls:
Gold - Ecole St Joseph School
Silver - Weledeh Catholic School

Grade 8 Boys:
Gold - Ecole William MacDonald School
Silver - Ecole St Patrick High School

Grade 8 Girls:
Gold - Ecole William MacDonald School
Silver - Ecole St Patrick High School

15U Girls Tier 1
1st - Ecole St. Patrick High School
2nd - Ecole Sir John Franklin High School

15U Girls Tier 2
1st - Chief Sunrise Education Centre
2nd - Ecole Sir John Franklin High School

15U Boys Tier 1
1st - Diamond Jenness Secondary School
2nd - Ecole St. Patrick High School

15U Boys Tier 2
1st - Ecole Sir John Franklin High School
2nd - Ecole Allain St-Cyr

18U Girls Tier 1
1st - Ecole Sir John Franklin High School
2nd - Ecole Sir John Franklin High School

18U Girls Tier 2
1st - Ecole Sir John Franklin High School
2nd - Ecole St. Patrick High School

18U Boys Tier 1
1st - Ecole St. Patrick High School
2nd - Chief T'Selehye School

18U Boys Tier 2
1st - Ecole St. Patrick High School
2nd - Ecole Sir John Franklin High School



https://ntssa.ca/events/spike-it-volleyball/
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Facebook: https://www.facebook.com/ntschoolsports
Instagram: https://www.instagram.com/ntschoolsports/#

Administration

JR and SR Spike It Registration Package: Registration Spike It 2025


https://www.facebook.com/ntschoolsports
https://www.instagram.com/ntschoolsports/#
https://www.cognitoforms.com/NorthwestTerritoriesSchoolSportsAssociation/SpikeIt
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Title:

Superintendent Board Report

Contact:

Shirley Zouboules, Superintendent

Date Submitted:

November 12, 2025

Mandate

e Cultivate a culture of holistic wellness

e Honour and celebrate Indigenous Language and Culture for all
learners

e Ensure inclusive, equitable and authentic learning experiences

e Foster critical understanding of local, national and global issues

Updates

e Negotiations for NWTTA & USW

“The Power Of Hope: How One Person Can Change The World”
Kendal Netmaker October 22nd

Implementation of the Grade 4 and 7 Foundation Skill Assessments
Spike It! Junior and Senior Tournaments

Lawrie Hobart Volleyball Tournament in Fort Smith (SJF)

PAC Chairs Lunch

Messy Book program starts at MHS

NOW Play projects are underway

Continued work with GNWT partners on safe water

Looking ahead

e Parent/Teacher/Student Conferences
November 12 & 13 4-7:00 p.m. SJF
November 25 & 26th 4-7:00 p.m.

e SJF - Frozen!
Challenge Cup 2025
e \Winter shows at schools

Recommendations

Accept as information

AHachments?

Yes_ No__x__ (list attachments)

Form updated: November 2024
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Title: Tree of Peace Gathering

Contact: Shirley Zouboules, Superintendent

Date Submitted: November 12, 2025

Mandate e Cultivate a culture of holistic wellness

e Honour and celebrate Indigenous Language and Culture for all
learners

e Ensure inclusive, equitable and authentic learning experiences

e Foster critical understanding of local, national and global issues

Background YK1 has developed and maintained positive partnerships throughout
Yellowknife. Recently, Mildred Hall School and YK1 partnered with the
Tree of Peace to host a gathering at MHS.

Hazho Etexe tets'eézhe Network is a program that operates out of the
Tree of Peace.

This event brought many community organizations that support youth in
our community together to find ways to build new and deeper
connections between the organization and YKI.

Looking ahead YK1 will continue to attend and support Gatherings and strengthening
partnerships within the community in order for students to have as
many connections and opportunities as possible.

Recommendations Accept as information

Attachments? Yes__x__ No____ (list attachments)

Tree of Peace Gathering Recap

Form updated: November 2024




HAZHO ELEXE LETS'EEZHE
EHTS’'O K’E YATS'’EHTII ZAA
OCTOBER GATHERING RECAP

Hosted by: YK
Date: October 10,2025
Location: Mildred Hall School Fire Pit & Tipi



Hazhqg Etexé tets'eezhe, translates from from Wilideh to English means
“we all grow together” or that “we are all connected.” Hazhq Etexe
tets'eezhe Monthly Gatherings are an important part of developing and
Mmaintaining effective community partnerships. Understanding that we all
have gifts to share is important to ensuring the development of a diverse
range of supports for youth in our community.

Our Ehts'o K'e Yats'ehtii Zaa (October) Gathering began in a good way with a
Feeding of the Fire Ceremony led by Ms. Shelia Stewart, the Indigenous
Language Teacher at Mildred Hall School. A nhew community partner to the
north experienced this ceremony for the first time. They shared that the
experience was moving.

Photos and artworks by Elaine Landry



We gathered inside the school tipi, which serves as the school’s
language classroom. As we entered the space, a flock of geese flying in
V formation greeted us at the entrance, and served as a reminder of
the importance of shared leadership. This symbolism mirrors the
essence of the Network, where various community and youth-serving
partners take turns hosting the Hazho Etexe tets’eezhe Monthly
Gatherings.

Mahsi to the warm welcome from the Yellowknife Education District
No. 1 (YK1) from Shirley Zouboules, Superintendent of YK1, Léa
Lamoureux, Principal at Mildred Hall School and Ms. Shelia Stewart,
the Indigenous Language Teacher at Mildred Hall School.




Léa Lamoureux, the Principal at Mildred Hall School shared a message of
advocacy to start us off with an important message to guide our time
together:

“every child and youth in
our community needs to feel
like they belong in all spaces.”




Breaking the Ice & Getting to Know Each Other

The Gathering’s Coin Icebreaker Activity was a great way to get to
know each other better. We were asked to pair up with someone we
didn’t know.

Here’s a description of the icebreaker, in case you’d like to facilitate it
yourself.

This coin icebreaker game can be played with pennies or any coins.
Have the coins in a bag or a bowl that is easy to pass around. Each
person, takes a coin, reads the year (provide a magnifying glass for
those who may need assistance), and then tells something that
happened to them in that year. Make sure the dates are within the ages
of your participants. If you have a diverse group, you may make the
rule that if a younger participant gets a year that is before their birth,
then they should share their earliest memory. You can choose
whether to ask for the coins back or let them keep them.

If you have time and would like to debrief this icebreaker activity
afterwards, you could ask these questions:
e Could you relate to the events that others shared?
e How the diversity of our experiences brings a richness to our
network?



Small Group Discussions

Community partners formed four groups.
1) Dandelions

2) Cranberries

3) Juniper berries

4) Fireweed

Groups explored two Guiding Questions:

1) How does your organization work with schools
2) How would you like your organization to engage with schools?



Key Discussions Points
Engagement with Schools:

e Communication is key. Finding effective, consistent, and clear ways to
communicate between schools and community organizations is
essential to building strong partnerships

e There was interest in the creation of a community conections calendar
to share network updates, so schools/partners can easily see what
programs and opportunities are available seasonally or each month

e Opportunities for Lunch & Learns about organizations

e Storytelling as an important way to engage

e Advocacy for alternative schooling opportunities

e Advocacy for collaboration to support youth needs in school settings

e Collaborative addictions awareness education

e Collaborative sports program(s)




“The Tticho name for Yellowknife is Sombak'e

\ b

L]

meaning place of money.” y \"“".'m@ﬂf}'{l“ A
Source: @ U

https://www.ntlegislativeassembly.ca/capital-area-park

Group Brainstorm
Funding Opportunities:

e City of Yellowknife Grants

e CUSO International

e Canadian Womens Foundation

e McConnell Foundation

e Suicide Prevention Fund

e Videa

e Take a Kid Trapping Fund

e NWT Arts Council

e Hotll ts’eeda

e Tamarack Institute’s Community Innovation Fund through the Youth
Employment and Skills Program

e Indigenous Youth Roots

e On the Land Collaborative

e NWT Recreation and Parks Association grants

e Canada Race Relations Foundation

e Kindred Foundation

e GNWT’s Anti Poverty Fund

e GNWT’s Healthy Choices Fund

e Make Way

e United Way



Wrap-Up:
Mashi cho to YK1 for hosting this engaging gathering and facilitating many

meaningful activities and discussions. In addition, thank you for the
beautiful books that you shared.

Next Steps:
Community Partners interested in helping to showcase the Network at the

upcoming Craft Sale at Mildred Hall School on November 8" and 9™ can
reach out to Christina Moore at upip@topfc.com

Reflection Question:

Please take a moment to think about what kind of impact the Hazho Etexé
tets’eezhe has on you. We will take a moment at the next gathering to share
your thoughts.




Upcoming Gatherings

Friday, November 21, 2025
9:30 a.m. -11:30 a.m.
Home Base Youth Centre (4903 50th St.)

Friday, December 12, 2025

10:30 a.m. - 1:00 p.m.

Upstairs Meeting Room at the Multiplex
Followed by Public Skate: 12:00 - 1:00 p.m.

Friday, January 16, 2026
1:00p.m. - 4:00 p.m.
MakerSpace YK (5001 Forrest Dr. Unit 101)
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Title:

Monthly Report — Assistant Superintendent — Curriculum & Learning

Contact:

Graham Arts, Assistant Superintendent

Date Submitted:

November 6, 2025

Mandate

Cultivate a culture of holistic wellness

Honour and celebrate Indigenous Language and Culture for all
learners

Ensure inclusive, equitable and authentic learning experiences

Foster critical understanding of local, national and global issues

Background

This report summarizes the activities for the Education Services
department, and discusses various additional projects and initiatives
with the intention to keep Trustees informed and up-to-date.

Information

All schools have completed their improvement goals in draft form as
of November 3rd, and the plans are under review. The timelines for
the improvement plans were identical to the Safe and Caring Schools
Plans. Schools were required to put the emphasis on the ECE plans.
As such, the review of the improvement plans will be completed in
time for a full report to the Board of Trustees in December.

All Safe and Caring Schools plans for YK1 have been submitted to
ECE. As requested at the October Board of Trustees meeting, the
new template the District is required to use is attached to this
report.

Phone Project — A delay to the project start time was necessitated by
the need to order upgraded switches for the system. The new start
date for the first round of installations (the District Office) is
November 17™" with work wrapping up at the office on the 215,

Homeschooler Grant — The final grant for 2025-2026 is $4000 per
student. District staff is working with ECE to confirm the amount of
funding that the District is required to transfer to homeschool
families to respect the regulation dating back to 1996. This study will
inform decisions related to the funding allocations for the 2026-2027
School Year. The 1996 Directive is attached to this report.

Form updated: October 2025




Recommendations

Attachments?

X__Yes

Monthly Education Services Report

Safe and Caring Schools Plan Template (implemented by ECE for 2025-2026
1996 Homeschooling Directive

Form updated: October 2025
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Safe and Caring Schools

Safe Schools and Emergency Response
Plans

2025-2026

Government of

Northwest Territories
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PART A: SAFE SCHOOL PLAN

l. School Information

Each school must submit a Safe School Plan. This plan is to be completed in conjunction with the Safe
Schools Regulations under the Education Act of the Northwest Territories.

School Name: School Year:
Region: Community:
Principal: Superintendent:

Instructions for Superintendents and Principals
Phase 1 — Education Body Superintendents must:
a. Oversee all Safe School Plans for each school in the region
b. Set the deadline for all principals to submit Safe School Plans
c. Ensure all corresponding policies and guidelines are up-to-date and follow the NWT Education
Act, Territorial School Code of Conduct, and Safe Schools Regulations
d. Ensure the schools establish and maintain a Safe and Caring Schools Committee
Phase 2 — Principals, with the Safe and Caring School Committee, must:

a. Review, revise and complete the Safe Schools Plan.

b. Attach all corresponding education body policy/guidelines and School policy/guidelines
c. Attach school Emergency Response Plan

d. Submit the completed document to Superintendents for review and approval

Phase 3 — Superintendents must:

a. Review and approve all Safe School Plans in the region

b. Submit Safe School Plans to the Department of Education, Culture and Employment by
October 31° (or next working day)

c. Ensure schools are implementing their plans

1. Safe and Caring School Philosophy

What is your school-wide approach to maintaining a safe and caring school?

Safe and Caring School Philosophy

‘ School Philosophy Statement Review
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Choose an item. | Reviewed. No change from previous year.

Choose an item. | Reviewed. Updated for new school year.

lll. Safe and Caring School Committee

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

i Safe School Regulations (2016) 2.(2) A Safe and Caring School Committee must include the following
members: (a) the principal of the school; (2) a teacher representative from the school. 2.(3) A Safe and
i Caring School Committee may include any other members the school considers appropriate, including
the following: (a) a parent representative whose child attend the school; (b) a member of the

i community other than a principal, teacher or parent of a student.

It is wise practice to have an ILE member and/or a GSA Advisor on the Safe and Caring School
Committee to ensure diversity among membership. The Safe and Caring School Committee may overlap
with the Occupational Health and Safety Committee as long as requirements of both Committees are
met.

Position Name Actively Participated in
Plan Development
Principal Choose an item.
Teacher Choose an item.
Choose One Choose an item.
Choose One Choose an item.
Choose One Choose an item.
Choose One Choose an item.
Choose One Choose an item.

Safe and Caring School Committee
Choose an item. | The Safe Schools Plan has been completed with collaboration from the Safe and
Caring School Committee.

Choose an item. | The Safe and Caring School Committee collaborated with external agencies
and/or service providers in the development and/or review of the Safe Schools
Plan.
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V. Policies and Guidelines

' Safe School Regulations (2016) 2.(4) A safe schools plan must include polices and guidelines (a) the
reporting, by students, parents, guardians and other persons, of incidents of bullying; (b) the

' documentation, by the school and the education body , of incidents of bullying; and (c) a timely and
appropriate response by the school and the education body to incidents of bullying.

District Education Authorities, Divisional Education Councils, the Thicho Community Services Agency, and
Commission Scolaire Francophone Territories Du Nord-Ouest, as Education Bodies, may develop
overarching policies for all schools within their region. Schools will develop policies which are specific to
their school.

REPORTING, DOCUMENTING, AND RESPONDING TO INCIDENTS OF BULLYING

List all policies, guidelines, forms and reporting mechanisms with respect to the:
(a) reporting, by students, parents, guardians, and other persons, of incidents of bullying;
(b) documentation, by the school and the education body, of incidents of bullying; and,
(c) response, by the school and the education body to incidents of bullying

Add rows as needed.
EDUCATION BODY POLICY/GUIDELINES APPENDIX NO.

SCHOOL POLICY/GUIDELINES APPENDIX NO.

Indicate if the following information is included in your education body and/or school bullying policies:

Choose an item. Definition of bullying as per the Education Act

Choose an item. Definition of cyber-bullying as per the Education Act

Choose an item. Anonymous reporting mechanism for all members of the school community
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Choose an item. Bullying incident report template

V. Prevention, Intervention and Education Strategies

\ Safe School Regulations (2016) 2.(5) A safe schools plan must include bullying prevention, intervention |
| and education strategies that (a) integrate evidence-based healthy relationships programming into :
: the school curriculum and daily classroom activities; (b) target the entire learning community, :
1 including students, parents, school staff and community members; (c) address specific issues identifies 1
| by individual schools; (d) provide student with the skills and confidence to resolve conflict in a non- :
1 1

| violent way; and (e) teach students safe intervention and proactive reporting skills. | _ _________ .

Please read before completing the Prevention, Intervention and Education Strategies Section:

1) An evidence-based program is based on rigorous research that demonstrates the effectiveness of a
program. Indicate if the listed bullying prevention, intervention and education strategy integrates
evidence-based healthy relationship programming into the curriculum and daily classroom activities.

Include the grade level for each program.

2) Indicate if the bullying prevention, intervention, and education strategy targets the entire learning

community, including students, parents, school staff and community members.

3) Indicate if the listed bullying prevention, intervention and education strategy addresses a specific

issue identified by your school. Describe the issue that is being addressed.

4) Indicate if the bullying prevention, intervention, and education strategy targets the entire learning

community, including students, parents, school staff and community members.

Add strategy tables as needed.

STRATEGY #1:
Strategy:

Choose an item. Integrates evidence-based healthy relationships programming
into the school curriculum and daily classroom activities.

Grade Levels:

Choose an item. Targets the entire learning community, including students,
parents, school staff and community members.
Addresses specific issues identified by individual schools.

Choose an item.

Issue Addressed:
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Choose an item.

Provides students with the skills and confidence to resolve
conflict in a non-violent way.

Choose an item.

Teaches students safe intervention and proactive reporting
skills.

STRATEGY #2:

Strategy:

Choose an item.

Grade Levels:

Integrates evidence-based healthy relationships programming
into the school curriculum and daily classroom activities.

Choose an item.

Targets the entire learning community, including students,
parents, school staff and community members.

Choose an item.

Issue Addressed:

Addresses specific issues identified by individual schools.

Choose an item.

Provides students with the skills and confidence to resolve
conflict in a non-violent way.

Choose an item.

Teaches students safe intervention and proactive reporting
skills.

STRATEGY #3:

Strategy:

Choose an item.

Grade Levels:

Integrates evidence-based healthy relationships programming
into the school curriculum and daily classroom activities.

Choose an item.

Targets the entire learning community, including students,
parents, school staff and community members.

Choose an item.

Issue Addressed:

Addresses specific issues identified by individual schools.

Choose an item.

Provides students with the skills and confidence to resolve
conflict in a non-violent way.

Choose an item.

Teaches students safe intervention and proactive reporting
skills.
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STRATEGY #4:

Strategy:

Choose an item.

Grade Levels:

Integrates evidence-based healthy relationships programming
into the school curriculum and daily classroom activities.

Choose an item.

Targets the entire learning community, including students,
parents, school staff and community members.

Choose an item.

Issue Addressed:

Addresses specific issues identified by individual schools.

Choose an item.

Provides students with the skills and confidence to resolve
conflict in a non-violent way.

Choose an item.

Teaches students safe intervention and proactive reporting
skills.

STRATEGY #5:

Strategy:

Choose an item.

Grade Levels:

Integrates evidence-based healthy relationships programming
into the school curriculum and daily classroom activities.

Choose an item.

Targets the entire learning community, including students,
parents, school staff and community members.

Choose an item.

Issue Addressed:

Addresses specific issues identified by individual schools.

Choose an item.

Provides students with the skills and confidence to resolve
conflict in a non-violent way.

Choose an item.

Teaches students safe intervention and proactive reporting
skills.
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PART B: EMERGENCY RESPONSE PLAN

Safe School Regulations (2016) 2.(6) A safe schools plan must include a requirement that each school
. develop an emergency response plan that addresses, but is not limited to, evacuation and lockdown
procedures.

I Emergency Response Plan

Attach a copy of the school’s emergency response plan. Ensure the emergency response plan includes
evacuation and lockdown procedures, including coordinated responses for these situations when they
are initiated as part of a community-wide response.

EMERGENCY RESPONSE PLAN
Choose an item. | have included (attached) a copy of the School Emergency Response Plan.

Choose an item. | The Emergency Response Plan includes evacuation and lockdown procedures.

1. Individual/Personal Emergency Response Plan

Indicate all that apply. Add additional notes, if needed.
SPECIAL CONSIDERATIONS
Individual/Personal emergency response plans have been created and filed for the following:

Choose an Students:
item. |

Choose an Staff:
item. |

Choose an Other:
item. |

Choose an Not Applicable:
item. |

Notes:
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lll. Community Level Emergency Planning

School administration is expected to meet annually with Local Emergency Management Organizations
(LEMOs) and/or Regional Emergency Management Organizations (REMOs) to identity the role of the
school in the Community Emergency Response Plan.

Community Emergency Response Plan
School administration has met with LEMO/REMO and Choose an item. | Date (yyyy/mm/dd):
understands the role the school in case of a community
level emergency.

10
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PART C: REVIEW AND APPROVAL CHECKLIST

Complete the following sections in blue. This is section is a check list of items included in the Safe
Schools Plan as per the Education Act and Safe and Caring Schools Regulations.

Principal
Review

Superintendent
Review

Safe and Caring School Philosophy

The Plan includes a description of your school-wide Safe and
Caring School Philosophy.

Choose an item.

Choose an item.

Principal Comments:

Superintendent Comments:

Safe and Caring School Committee

The Plan identified the following committee members:

e Principal (Mandatory as per Safe Schools Regulations)

Choose an item.

Choose an item.

e Teacher (Mandatory as per Safe Schools Regulations)

Choose an item.

Choose an item.

e Genders and Sexualities Alliance (GSA) Advisor

Choose an item.

Choose an item.

e Indigenous Language and Education (ILE) Team
Member

Choose an item.

Choose an item.

e Other:

Choose an item.

Choose an item.

There is indication that the Safe and Caring School Committee
completed the Safe Schools Plan collaboratively.

Choose an item.

Choose an item.

There is indication that the Safe and Caring School Committee
collaborated with external agencies and service providers in the
development and/or review of the Safe Schools Plan.

Choose an item.

Choose an item.

Principal Comments:

Superintendent Comments:

Policies and Guidelines — Bullying

Includes a definition of bullying as per the Education Act.

Choose an item.

Choose an item.

11



Page 197 of 231

Plan is aligned with Act, regulations, and education body
policies and guidelines.

Choose an item.

Choose an item.

Plan includes a reporting mechanism for:

e Students
e Parents/Guardians
e Others

Choose an item.

Choose an item.

Plan includes an anonymous reporting mechanism for all
members of the school community.

Choose an item.

Choose an item.

Plan includes how incidents of bullying will be documented by
staff/principal.

Choose an item.

Choose an item.

A bullying incident report has been created, documented, filed,
and included with the plan.

Choose an item.

Choose an item.

Relevant education body policies and guidelines are attached.

Choose an item.

Choose an item.

Procedures indicating how staff will respond to incidents of
bullying are included.

Choose an item.

Choose an item.

Procedures indicating how the principal will respond to
incidents of bullying reported by a student, staff member,
parent/guardian or community member are included.

Choose an item.

Choose an item.

The Plan includes a range of responses to bullying depending
on the unique characteristics of the situation and any
mitigating factors.

Choose an item.

Choose an item.

Principal Comments:

Superintendent Comments:

Bullying Prevention, Intervention and Education Strategies

The Plan identifies evidence-based healthy relationships
programs that are being implemented.

Choose an item.

Choose an item.

The Plan identifies strategies being implemented that target
the entire community including parents, students, school staff
and community members.

Choose an item.

Choose an item.

The Plan identifies strategies being implemented that address
school-specific issues.

Choose an item.

Choose an item.

12




Page 198 of 231

The Plan identifies strategies being implemented that teach
students safe intervention and proactive reporting skills and
confidence needed to resolve conflict in a non-violent way.

Choose an item.

Choose an item.

Principal Comments:

Superintendent Comments:

Emergency Response

School emergency response plan has been included.

Choose an item.

Choose an item.

Individual / Personal emergency plans have been completed, if
applicable.

Choose an item.

Choose an item.

Principal Comments:

Superintendent Comments:

Principal and Superintendent Approval

This Safe Schools Plan has been reviewed and approved by the
principal. The plan is ready for Superintendent Review.

Date of approval (yyyy/mm/dd):

This plan has been reviewed and approved by the
Superintendent / Education Body.

As Superintendent, by approving this Safe School Plan, | verify
this plan meets the requirements of the NT Safe Schools
Regulations and Education Act, Section 34.1

Date of approval (yyyy/mm/dd):

13



PART D: ECE

I ECE Confirmation of Receipt
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ECE Received

ECE confirms the Safe School Plan has been received.

Date (yyyy/mm/dd):

1. ECE Feedback

All plans will be reviewed to ensure they meet GNWT Safe School Regulations requirements. Schools will
receive feedback from ECE on a rotational year cycle according to the following district grouping:

Group 1 —-TCSA, YK1, YCS, DDEA, NDEA
Group 2 — BDEC, SSDEC
Group 3 - CSFTNO, DDEC, SDEC

Three-year feedback cycle

School Year Region / District

2020 - 2021 Group 2 - BDEC, SSDEC

2021 - 2022 Group 3 - CSFTNO, DDEC, SDEC

2022 - 2023 Group 1 - TCSA, YK1, YCS, DDEA, NDEA
2023 - 2024 Group 2 - BDEC, SSDEC

2024 - 2025 Group 3 - CSFTNO, DDEC, SDEC

2025 - 2026 Group 1 - TCSA, YK1, YCS, DDEA, NDEA
2026 - 2027 Group 2 - BDEC, SSDEC

2027 - 2028 Group 3 - CSFTNO, DDEC, SDEC

2028 - 2029 Group 1 - TCSA, YK1, YCS, DDEA, NDEA
2029 - 2030 Group 2 - BDEC, SSDEC

2030 - 2031 Group 3 - CSFTNO, DDEC, SDEC

2031 - 2032 Group 1 - TCSA, YK1, YCS, DDEA, NDEA
Feedback

Choose an item.

Feedback not required this year.

Choose an item.

Feedback required this year.

14
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Safe and Caring School Philosophy

Comments:

Safe and Caring School Committee

The Plan identified the following committee members:

e  Principal

Choose an item.

Teacher

Choose an item.

Genders and Sexualities Alliance (GSA) Advisor

Choose an item.

Indigenous Language and Education (ILE) Team Member

Choose an item.

Other:

Choose an item.

There is indication that the Safe and Caring School Committee completed
the plan collaboratively.

Choose an item.

There is indication that the Safe and Caring School Committee collaborated
with external agencies and service providers.

Choose an item.

Comments:

Policies and Guidelines — Bullying

Includes a definition of bullying as per the Education Act.

Choose an item.

Plan is aligned with current legislation and education body policies and
guidelines.

Choose an item.

Plan includes a reporting mechanism for:

e Students

Choose an item.

e Parents/Guardians

Choose an item.

e Others:

Choose an item.

Plan includes an anonymous reporting mechanism for all members of the
school community.

Choose an item.

Plan includes how incidents of bullying will be documented by
staff/principal.

Choose an item.

A bullying incident report has been created, documented, filed, and included

with the plan.

Choose an item.

15
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Relevant education body policies and guidelines are attached.

Choose an item.

Procedures indicating how staff will respond to incidents of bullying are
included.

Choose an item.

Procedures indicating how the principal will respond to incidents of bullying
reported by a student, staff member, parent/guardian or community
member are included.

Choose an item.

The Plan includes a range of responses to bullying depending on the unique
characteristics of the situation and any mitigating factors.

Choose an item.

Comments:

Bullying Prevention, Intervention and Education Strategies

The Plan identifies evidence-based healthy relationships programs that are
being implemented.

Choose an item.

The Plan identifies strategies being implemented that target the entire
community including parents, students, school staff and community
members.

Choose an item.

The Plan identifies strategies being implemented that address school-
specific issues.

Choose an item.

The Plan identifies strategies being implemented that teach students safe
intervention and proactive reporting skills and confidence needed to resolve
conflict in a non-violent way.

Choose an item.

Comments:

Emergency Response

School emergency response plan has been included.

Choose an item.

Individual / Personal emergency plans have been completed and filed, if
applicable.

Choose an item.

Comments:

16
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Submit Feedback

The Superintendent has been notified that feedback has been

provided.

Date (yyyy/mm/dd):

17
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Home Schooling Directive
1996
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Home Schooling Directive

Education Act and Regulations:

The new Education Act was passed in June of 1995, and came
into force July 1, 1996. It recognizes home schooling as one of
the ways in which parents may choose to access the education
program for their children. The other choices a parent may make
are a public school, or, where they exist, a public
denominational school or a private school. The Home
Schooling Regulations detail the responsibilities of parents,
principals, designates of the Superintendent, the
Superintendent, and the District Education Authority in relation
to Home Schooling.

Rationale for this Directive:

As mentioned in the regulations, parents have the primary
responsibility for the education of their children in a home
schooling program. The purpose of the registration and
monitoring of students by the principal or Superintendent’s
designate is twofold. First, it allows the provision of support to
the home schooling program. Second, it ensures that the home
schooled student has access to an education program, as
required by section 5 of the Education Act.

It is not the responsibility of the principal or Superintendent’s
designate to ensure that the home schooling program meets
curriculum standards, or to evaluate the way the home schooling
program is carried out. The responsibility of the principal or
Superintendent’s designate is to ensure the student is making
progress in the program, and support the home schooling
program wherever possible, as agreed upon with the parent.

In addition to the information contained in the Home Schooling
Regulations, this directive provides direction with regard to
funding, and provision of support to home schoolers. District
Education Authorities and Divisional Educational Councils may
also wish to develop policies providing more detailed guidelines
for home schooling support services and reimbursement of
program costs.
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Procedures:

Support to a home schooling program will depend upon what
support the parent requests. For example, it might involve
access to the school facilities, use of materials or resources, or
assistance with assessment. Such requests should be
accommodated by the principal or Superintendent’s designate
to whatever extent is possible, given the needs of the other
students in the school. For instance, access to school facilities
such as the gymnasium, library, computer room and science
labs might be accommodated after school hours.
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Duties of Superintendent’s

Designate and Principal

The Home Schooling Regulations list various duties that a
principal has toward a home schooling program. Some
divisions may decide that they wish to have one person in the
division designated to perform these duties with regard to home
schooling programs in the division. Subsection 4(5) of the
Home Schooling Regulations allows the Superintendent to
designate a person other than the principal to perform all of the
duties and powers of the principal listed in section 4 of the
Regulations, with the exception of providing access to school
facilities and support to parents providing home schooling.
These duties still rest with the principal.

The monitoring, assessment and reporting duties can be
undertaken by the designate or the principal. The regulations
require the principal (or designate) to agree with the parent on a
form of assessment that is consistent with the home schooling
program the parent has chosen. So, for instance, the parent
may wish to keep a portfolio of work completed by the student for
the purpose of assessment. Alternatively, the parent may wish to
present tests completed by the student. Again, the parent may
wish some combination of these, or may wish to include some
observation of the student during work by the principal or
designate. Any form of assessment that will show the student'’s
progress in the education program, and that is agreed upon by
the principal or designate and the parent is acceptable.

If in the principal’s opinion the student is not making adequate
progress, or if at anytime the parent asks for assistance in
altering the program, the principal or designate can make
suggestions for change that would improve the program, or
assist the student’s progress.

If after making attempts to change the program and assist the
home schooling parent, the principal or designate is still
concerned that the student is not making reasonable progress in
the home schooling program, the principal or

designate should report these concems to the Superintendent
and ask for an investigation of the home schooling program.
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Superintendent’s Duties

The regulations state the Superintendent’s duties, which include
reviewing the reports and recommendations provided by a
principal or Superintendent’s designate. Where the principal or
designate recommends termination of a home schooling
program, the Superintendent will investigate the
recommendation by interviewing the parents providing the
program, and by reviewing the relevant material. The
Superintendent will then recommend in writing to the District
Education Authority, the principal (or designate) and the parent,
whether the home schooling program should continue, continue
with suggested changes, or be terminated.
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District Education Authority’s

Decisions and the Right of Appeal

Once a Superintendent has made a recommendation to a
District Education Authority regarding a home schooling
program, the District Education Authority must make a decision
whether the home schooling program should continue, continue
with changes, or be terminated. |f the home schooling program
is terminated, the District Education Authority must ensure the
student has access to the education program, most usually
through attendance at school.

The parent of the home schooled student may appeal a decision
of the District Education Authority to alter or terminate the home
schooling program. The Education Appeal Regulations would
apply to such an appeal.
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Registration and Funding

As noted in the regulations, home schooled students are to be
registered with a school in the district in which they are living.
These students should be noted as home schooled students on
a central school register, and attendance should not be kept for
them. (Please note attendance for part time students identified
below.) Principals, District Education Authorities, and Divisional
Education Councils should include all home schooled students,
identified as such, on all attendance information submitted to the
Department. A home schooled student will be counted as .5
(50%) of a full time equivalent student (FTE) for the purposes of
funding. One half of this amount (25% of an FTE) should be
reserved to reimburse the parent’s program costs.
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Reimbursement of Program Costs

The Home Schooling Regulations state that a District Education
Authority shall, in accordance with the directions of the Minister,
provide funding to a parent for program costs related to the
delivery of home schooling.

Parents should provide receipts to the District Education
Authority for program costs, such as course costs, materials,
curriculum costs, and so on. Items such as salary or capital
expenditures (house renovations, computer hardware, etc.) are
not considered program costs. The Divisional Education
Council, at the direction of the District Education Authority, or the
District Education Authority if they hold the funds, will reimburse
the parent up to 25% of the full time equivalent amount that they
receive for educating a student in their jurisdiction, for receipted
program costs.

If they wish, the District Education Authority may make particular
payment arrangements. For instance, they may want to
reimburse the parents in two payments, one in the fall term and
one in the spring. In this way, if the student returns to attending
the school program part way through the year, some of the
funding will still remain available to the school.
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Part Time Students

If a home schooling parent wishes to have their child attend
school part time, and if the principal is in agreement, the
principal may allow the student to do so. The home schooled
student has no entitlement to attend school part time, however,
this is up to the principal to decide, considering the needs of all
the students in the school.

In the case of students who attend school on a part time basis,
the student should be noted on the central school register as a
part time student if they attend more than 50% of the time at
school. If the student attends 50% or less of the time at school,
the student should be registered as a home schooled student. In
either case, the student should also be registered with a
particular class, and attendance should be kept for them for the
portion of the day they are attending the school.

Home schooled students will be counted as .5 (50%) of a full
time equivalent student if they are attending less than half time at
the school, and part time students will be counted as a full time
equivalent student if they are attending half time or more at the
school. The percentage of time should be counted on the basis
of the percentage of instructional hours the student is to attend
per week.

The District Education Authority can by policy decide how much
(to a maximum of 25%) of the full time equivalent amount for
students who attend some programs at the school will be
available to reimburse the parent’s program costs. The District
Education Authority may wish to establish a policy that prorates
the amount according to the amount of time the student is still
receiving instruction at home.
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Title:

Assistant Superintendent of HR and Learning Report

Contact:

Landon Kowalzik, Assistant Superintendent

Date Submitted:

November 5, 2025

Mandate

e HR: To recruit, support and retain staff in order to provide
students with the best possible opportunities and educating for
life.

e Learning: Providing students with the best possible opportunities
and educating for life.

Background

e As of October 7, 2025, we have 140 active substitute teachers
and new subs continue to be added on a weekly basis.

e Update on enrollment, as of November 3, 2025 complete. See
attachment.

e We are currently looking to fill 2 teacher positions for YK1, 1
Assistant Principal Position for YK1, and 1 teacher position for
K'alemi Dene School.

e We are in the process of hiring Education Assistants through the
Interim Support Assistant Initiative.

Looking forward:

e The Supervisor of Instruction-French Programming and the
Principal of Ecole Itlo will be attending the Apply To Education
K-12 Education Job Fair in Toronto on November 14, 2025 to help
fill one current vacant French Immersion position and up to 2
more positions.

e The Assistant Superintendent of Human Resources and Learning
will be attending the University of Lethbridge’s PSIII Launch day
on December 5, 2025.

e YK1 staff will be travelling in several universities in late January
and early February as part of our annual teacher recruitment trip.

Form updated: October 2025




Recommendations | Accept as information

Attachments? X Yes or __No Enrolment report November 5, 2025

Form updated: October 2025
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Title:

November 12, 2025, Secretary Treasurer Report

Contact:

Lisa Vass, Secretary Treasurer

Date Submitted:

November 6, 2025

Mandate

Cultivate a culture of holistic wellness

Honour and celebrate Indigenous Language and Culture for all

learners

Ensure inclusive, equitable and authentic learning experiences

Foster critical understanding of local, national and global issues

Background

The regular operations of the finance division continue. We are
beginning to get caught up in benefits and payroll with the new

person completing some much-needed critical work.

After reviewing past audit request for proposals (RFP), | am
creating a new one. This has delayed the timeline by a couple of
weeks. Once | have the new RFP completed, it will be uploaded
to the GNWT and YK1 sites.

The senior leadership continues to work with Arctic Response on
the YK1 OHS program. The confined space assessment will be
scheduled for early in the new year. Arctic Response will begin
planning for the assessment, program and training
requirements. Other OH&S training will be prioritized based on

risk and implemented in the coming months.

Form updated: October 2025
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Updates: @ Public Sector Accounting Board New Framework: A working
group of comptrollers and GNWT finance staff will begin the
process of reviewing the new framework and how it is to be
implemented. Monthly meetings are scheduled to begin
November 14, 2025.

@ Bussing review: I am still waiting for some final information from
Transdev. Monthly meetings are now scheduled for the end of
July 2026 with their finance and operations staff. This group will

discuss operations and financial issues.

Recommendations | Received as information.

Attachments? __Yesor X No Ifyes, list attachments below

Form updated: October 2025



Page 218 of 231

Title:

Director of Operations Board Report

Contact:

Jordan Martin

Date Submitted:

November 5, 2025

Mandate: @® Ensure fitness, health and cleanliness of district facilities
@® Provide a safe learning environment for students and safe
workplace for teaching staff
Updates: e Lead remediation in WMS and NJ

e New snow removal equipment

Looking forward

e Snow removal work orders created in MMS system

e Discussion of fencing for all district properties

Recommendations:

Accept report as presented
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Our new snow removal equipment is currently being assembled. We may have delivery of the
sub compact tractor by the end of November and the diesel utility vehicle by early December.
New snow tires purchased last year have been installed on the Bobcat. First impressions of
the ride quality have been favorable.

Mildred Hall:

Maintenance staff have been repairing, blocking off and adding gates to the fencing around Mildred
Hall. There are several children that run towards the open entrances. This could be very dangerous
given how close we are to downtown traffic. Some new fence gates have been ordered and will be
installed when they arrive.

We are awaiting updates from ECE on the roof repair project for the MPR room.

William McDonald:

The standard operating procedures (SOP’s) for William McDonald school lead filters has been
approved by the Office of the Chief Public Health Officer (OCPHO). We will prioritize
complying with the last remaining parts of the SOP’s and hopefully have the health order lifted
by mid-month. Random day time water samples will be taken from all filtered water sources
this month to track and confirm the filters remain effective.

Itlo:

Due to staff shortages the installation of the railing for the park stairs has been delayed. We hope to
have them installed this month.

A temporary set of barricades has been set up to keep smaller children from running out of the
playground.

NJ:

We have been having difficulties with the national supplier of the filter system that was chosen for lead
removal. We are currently waiting to find another filter option that meet the defined specifications from
the department of Infrastructure. As soon as an adequate alternative is found, we will move forward
with ordering and installation.

RLN:

A temporary barricade will be put in place as a fence for the winter to keep smaller students from
running into traffic areas.
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
BOARD of TRUSTEES
COMMITTEE OF THE WHOLE
MEETING AGENDA
November 12, 2025 - 12:10 PM

Meeting Link: https://meet.google.com/muz-rzvb-aiu

Callto Order
Land Acknowledgement
We respectfully acknowledge that we live, work, and learn on Chief Drygeese Territory

in the Akaitcho region, the traditional territory of the Yellowknives Dene First Nation.

Adoption of Agenda

Approval of Minutes

41 COctober 14,2025

Financial Administration Act and FAM regarding decision-making authority (Trustee
Wasylciw)

Federal School Food Program (A.Supt. Kowalzik)
Report Cards (Trustee Wasylicw)
PowerSchool Breach (Trustee Wasylciw)

Date and Time of Next COW Meeting

December 8, 2025 12:10 PM Committee of the Whole (COW) Meeting

Adjournment


https://meet.google.com/wrx-rfaq-yyd
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
BOARD of TRUSTEES
COMMITTEE OF THE WHOLE
MINUTES

October 14, 2025 - 12:10 PM
In-person and online via Google Meet

Trustees Present: Allan Shortt, Barbara Bell, Michelle Peters,

Terry Brookes (online) and Tina Drew.

Regrets: David Wasylciw, Jason Snhaggs

Administration
Present: Shirley Zouboules, Lisa Vass, Graham Arts, Landon Kowlazik, Annie

Pat Thagard and Annie Lagomasino

Regrets: none
Meeting Chairperson: Trustee Shortt
Meeting Recorder: Pat Thagard

1. Call to Order

The meeting was called to order at 12:11 PM.
Land Acknowledgement

We respectfully acknowledge that we live, work and learn on Chief Drygeese Territory in
the Akaitcho region, the traditional territory of the Yellowknives Dene First Nation.

Adoption of Agenda
Motion #: 01/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adopt the
October 14, 2025, Committee of the Whole (COW) Meeting agenda as amended.

Moved by: Trustee Bell Seconded by: Trustee Wasylciw Carried
(amendments: change title of of 7.3 to Akaitcho Hall Land and remove item 7.4)
Approval of Minutes

Motion #: 02/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the
September 8, 2025, Committee of the Whole (COW) Meeting minutes, as presented.

Moved by: Trustee Bell Seconded by: Trustee Peters Carried

Strategic Plan (Trustee Bell)

Documents related to the recent work on the Strategic Plan included in the agenda
package are for review in preparation for the Board meeting. Once the Board documents
related to the Strategic Priorities are approved, Administration will work with the
consultant to develop measurable objectives. Trustees noted that truth & reconciliation
is not expressly included in the document. Administration advised that the elements of

Committee of the Whole Meeting - October 14, 2025 - DRAFT Page 1 of 2
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truth and reconciliation are included throughout the elements of the strategic plan. The
original overarching strategic priorities are still valid. Measurables will be developed and
brought to the Board for approval. The definition used for “capable person” that is used
by Administration and the Department of Education, Culture and Employment was
developed by Dr. Angela James. Trustees agreed that, once approved, the updated
Strategic Plan should be valid until 2027. This would allow the new Board elected in
the fall of 2026 to have a year to work toward a new plan to take effect in the
2027-2028 school year.

6. Handover Documents (Trustee Bell)

Some handover documents are still outstanding and will be added to the action items
list.

7. Correspondence
Copies of correspondence were provided for review by trustees.
7.1.  Urgent Call for Immediate Retrofit for Ecole William McDonald Middle School
A response has been received. More discussion to follow at the Board meeting.
7.2. Academic Year & School Attendance Regulations
A response has not been received yet.
7.3.  Akaitcho Hall Land

The YK1 response to the letter is due by October 17th. A trustee suggested that
although YK1 does not have funds to build, maybe an agreement could be
reached with an organization interested in building on the land to incorporate a
daycare into whatever they build.

With regard to the presentation scheduled for the Board meeting, trustees would
like to know how much of the land the Arts Centre group is interested in using.

8. Date and Time of Next COW Meeting
November 12, 2025 12:10 PM - Committee of the Whole (COW) Meeting
9. Adjournment

Motion #: 03/10-14/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adjourn the
October 14, 2025, COW meeting.

Moved by: Trustee Wasylciw Seconded by: Trustee Peters Carried
Meeting adjourned at 12:48 PM

Trustee Shortt, Chairperson Lisa Vass, Secretary Treasurer

Committee of the Whole Meeting - October 14, 2025 - DRAFT Page 2 of 2
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Title:

National School Food Funding Update Report

Contact:

Landon Kowlazik, Assistant Superintendent HR & Learning

Date Submitted:

November 6, 2025

Mandate

e To provide the Board of Trustees with an update on how schools
are using the Federal Food Funding to support students.

Background

Beginning on April 1, 2025, Yellowknife Education District No. 1 has been
receiving funding through the National School Food Program. During the
initial months of funding, schools used the money to purchase food to
support the food programs they already had in operation and to
purchase utensils and other small kitchen equipment to allow for more
efficient meal/snack production.

For the 2025/26 school year, a considerable amount of the funding for
each school continues to go towards the purchase of food to ensure that
enough food is available for all students to access. In five of the six YK
schools (all except for Ecole Itlo), funding is also being used to fund a part
time employee to oversee the different food programs in each school.
This has allowed for a consistent, and increased amount of food being
made available for students. All six schools are able to provide breakfast,
lunch and snacks for their students.

Looking ahead

As we move forward with continued funding, at least two schools are
investigating the possibility of upgrading their facilities to be able to
expand their options for what they are able to provide students and to
provide more hot lunch options.

Recommendations

Accept as information

AHachments?

Yes No__ X _(list attachments)

Form updated: November 2024
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Title: Policy 8 - Committees of the Board - Finance & Facilities
Committee
Contact: Terry Brookes - Committee Chair

Date Submitted:

5th November 2025

Mandate Policy 8 Committees of the Board
e Monthly Report to the Board Meeting of the 12th November 2025
Background e The Finance & Facilities Committee met on Tuesday the 4th of

November 2025.
e The Committee appointed Terry Brookes as Committee Chair.
The Committee approved the Minutes from the previous meeting.
e The main discussion item was the draft Finance & Facilities
Committee schedule for the upcoming fiscal year. Of particular
note was the process for the YK1 2026/27 budget development.

Other Headings as
appropriate.

n/a

Recommendations

Receive as information.

Attachments?

X Yes or No If yes, list attachments below:

1. 2025-06-24 Committee Minutes
2. 2025-11-4 Committee Minutes

Form updated: October 2025
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Yellowknife Education District No. 1
Finance & Facilities Committee Meeting
MINUTES

June 24, 2025 @ 12:10 P™m
District Office Boardroom & Video Conference

Committee Members Present:  Trustee Bell (online), Trustee Brookes, Trustee Drew,
Trustee Peters (online), Trustee Shortt, Trustee Snaggs (online), and
Trustee Wasylciw (online)

Regrets: none

Administration Present: Superintendent Shirley Zouboules, Secretary Treasurer Lisa Vass,
Director of Operations Jordan Martin, Assistant Superintendent Graham Arts,
Assistant Superintendent Landon Kowalzick, and
Executive Assistant Pat Thagard

Guests present: none
Meeting Chairperson: Trustee Snaggs
Meeting Recorder: Pat Thagard

Meeting called to order at 12:17 PM. Seven (7) committee members present.

Land Acknowledgement

Chairperson Snaggs respectfully acknowledge that we live, work, and learn on Chief
Drygeese Territory in the Akaitcho region, the traditional territory of the
Yellowknives Dene First Nation.

Declaration of Conflict of Interest

none declared

Approval of Agenda
Motion #: 01/06-24/24-25

I move that the Finance and Facilities Committee accept the agenda for the June 24, 2025,
Finance and Facilities Committee meeting, as presented.

Moved by: Trustee Peters Seconded by: Trustee Drew Carried

Approval of Minutes

Motion #: 02/06-24/24-25

I move that the Finance and Facilities Committee accept the Finance and Facilities
Committee meeting minutes of May 27, 2025, as circulated.

Moved by: Trustee Bell Seconded by: Trustee Drew Carried

Financial Report at May 31, 2025

YK1 June 24, 2025 - Finance & Facilities Committee Meeting Minutes Page 1 of 2
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Secretary Vass reviewed the Report and core budget including:

= Invoicing from Transdev for bussing services have and continue to arrive very late and
are higher than expected. This may result in bussing expenses being potentially $160K
over what was expected.

- Medical travel is also higher than expected.
- There is an overage in the IT budget due to many deficiencies in the budget.

Trustee Short joined the meeting.

- We are currently at a $2.043 million deficit for 2024-2025
Trustees had the following questions and discussions:
> Are bussing invoices higher than in previous years?

Yes, however finance staff has been reviewing and comparing the invoices received to
prior years. No anomalies have been noted. It was noted that inclusive schooling does
not contribute to the increase.

> There was discussion around current bus pass rates. The District office has requested
detailed information about bus rates. Trustees suggested mapping out exactly what the
rates and processes are for bussing.

> At the current rate of increase in the deficit, the surplus will not last very long; it was
suggested that savings need to be planned and practices will need to be changed.

> Trustees asked what IT costs are higher than in the past. The PowerSchool consultant
was required to provide more services to customize reports in PowerSchool for YK1.
Trustees suggested YK1 approach ECE with other school boards to get better bulk
pricing and efficiencies for the NWT and to have the consultant's work covered in
funding. Administration noted that customizations are one-off tasks that, once done,
will not require further work.

> Trustees asked what the timelines are on the contract with Transdev. Administration to
provide that information at the next Committee meeting. Trustees made Administration
aware that the previous Superintendent modified the contract to allow for higher pay to
bus drivers. Trustees would like to review the contract to see if any efficiencies can be
found. Trustees noted that funding for bussing has not increased in some time and
would like to see the three Yellowknife school boards advocate for an increase.
Administration noted that there has been discussion about increasing fees and pointed
out that the current economic climate is not conducive to asking families to pay more.
Trustees asked if issues began when the bussing company began collecting fees.
Trustees suggested that if the contract with Transdev ends next year that a Request For
Proposal (RFP) be issued in late 2025.

7. Adjournment
Motion #: 03/06-24/24-25

I move that this Finance and Facilities Committee meeting be adjourned.

Moved by: Trustee Wasylciw Seconded by: Trustee Shortt Carried

The meeting adjourned at 12:54 PM

Next Finance and Facilities Committee meeting date: to be determined

YK1 June 24, 2025 - Finance & Facilities Committee Meeting Minutes - Approved Page 2 of 2
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Title

Public Engagement & Advocacy Committee

Contact

David Wasylciw, Committee Chair

Date Submitted

November 6, 2025

Mandate Policy 8 — Committees of the Board

Background Committee minutes are submitted to the board as an update on
committee discussions and progress.

Summary In the Committee’s initial meeting(s), Trustees developed a plan of

action for the year and areas to focus on tackling.

The largest priority for the committee is how to better engage the YK1
community and provide necessary information to students, parents
and partners in education and advocacy. Students, Parents &
Guardians are a key voice in the education system and maximizing
that will be important as the organization moves forward.

Finding new ways to engage parents/guardians is key with the
change in Trustee/school assignments for PACs.

Recommendations

Accept the report as information

Attachment?

Committee Meeting Minutes

Form date: April 2023
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
BOARD of TRUSTEES
PUBLIC ENGAGEMENT & ADVOCACY COMMITTEE
MINUTES for November 1, 2025 - 12:10 PM

In-person and online via Google Meet

Trustees Present: David Wasylciw, Jason Snaggs and Michellet Peters
Regrets: none

Administration

Present: none

Meeting Chairperson: Trustee Wasylciw

Meeting Recorder: Trustee Wasylciw

Agenda:

1. Elect Chair 6. Awards

2. Meeting Schedule 7. Advocacy

3. Media 8. Priorities

4. Parent/Community Engagement 9. Next Meeting

5. Election Preparations

Minutes:
1. Elect chair
o Michelle moved David as Chair, Jason seconded, all in favour
2. Meeting Schedule
o Week after board meeting, Monday lunch time
o Secondary in-person Trustee meeting in off-hours
3. Media

o Ask Pat to track YK1 related articles, consider “In the Media” section
on the website

o And weekly email to Trustees with previous week's media sent to trustees

o Follow up on media training for Trustees?

Public Engagement & Advocacy Committee Meeting - November 1, 2025 Page 1 of 2
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4. Parent/Community Engagement
o Community Survey
o Annual Report
® Take ToC and Outline to Board in December
e |f works after pilot, suggest adding to the workplan
® Outsource Document Layout - get two sample layouts

o PAC Chairs more often (recommend setting a minimum number, ie every

two months)

o Real Estate Agent/Community Meeting in Feb/March

o Board General Meeting (based on Act) -Open House late January/early
Feb, Night with the Board

5. Election Preparations

o Press Release in spring

o Get candidates interested

o Organize open house sessions for interested people

o Trustee Presence at Tradeshow to talk about elections

® Prepare pamphlet or sheet
6. Awards

o Sacred Feather
® Nominations in Feb

® Invite Doreen Cleary as an elder to help review applications

7. Advocacy
o Utilize PAC Chairs
o Data from Community Survey
o Annual Report
o Annual Minister-Board Meeting

® Needs agenda and structure to ensure high-level governance

8. Priorities
o Capital o&amp;m
o Staffing

o Inclusive Schooling
9 Next Meeting

o Monday Nov 17 th @ Noon Meeting adjourned at 2:35pm

Public Engagement & Advocacy Committee Meeting - November 1, 2025 Page 2 of 2
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Upcoming Events:
November & December 2025

Hindu Heritage Month,
Lebanese Heritage Month,

Movember

Sun Monday Tuesday Wednesday Thursday Friday Saturday
6 S O O 1
Halloween
2 3 4 5 6 7 8
Daylight Agenda Board Reports Indigenous
Saving Time items due due at 3 PM Veterans Day
Ends at 12 noon
Veterans’ Week
Begins
9 10 11 12 13 14 15
Remembrance Day | Board COW World
Kindness Day
Regular Board
Meeting
16 17 18 19 20 21 22
Ed. Leaders Challenge Cup Hanukkah Board Holomodor
Meeting Newsletter Memorial
NJM & RLN National Child | item due Day
PAC Meeting Day
Transgender
Day of
Remembrance
23 24 25 26 27 28 29
Finance & Policy &
Facilities Governance
Committee Committee
Meeting Meeting
Board
Education Info
Nov 30th Session
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Upcoming Events:
November & December 2025

December 2025

Sun Monday
0 1 2 3 4 5 6
Cyber Monday Intern’l Day of | MHS Winter National Day
Persons with Concert (older of
Disabilities students) Remembrance
and Action on
MHS Winter Violence
Concert Against
Women
SJF Concert
7 PM
7 8 9 10 11 12 13
Nat’l Human NJM Winter
Letter Rights Day Concert
Writing 6:30 PM
Day NJM Winter
Concert RLN Winter
rehearsal Concert
1:30 PM 6:30 PM
14 15 16 17 18 19 20
<. Itlo Winter NJM PAC Nat’'l Maple Nat’'l Ugly Winter
g ®= Concert meeting Syrup Day Sweater Day Break
<0 ® i
S EE [6:30PM Begins
cC o <
c 0.2
Ioc
21 22 23 24 25 26 27
Yule Hanukkah ends Christmas Day | Kwanza begins
begins at nightfall
Boxing Day
Winter
Solstice
28 29 30 31 1 2 3
Nat’l Call New Year’s Eve | Happy 2026!
a Friend
Day
Winter Break
ends
Sunday,
Kwanza ends January 4th
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