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YELLOWKNIFE EDUCATION DISTRICT NO. 1

‘ BOARD of TRUSTEES
, Regular Board Meeting
' AGENDA
\ 1 January 13,2026 - 6:30 PM

EDUCATING FOR LIFE! (In Camera from 6:30 - 7200 PM)
HOT’ALOO HOGHAGOTEQQ
UNE EDUCATION POUR LA VIE !

Google Meet link:
https://meet.google.com/apx-ogkd-cku

1. Call to Order

2. Land Acknowledgement

Yellowknife Education District No. 1 acknowledges that we are located in Chief Drygeese territory. From time
immemorial, it has been the traditional land of the Yellowknives Dene First Nation. We respect the histories,
languages, and cultures of all other Indigenous Peoples, including the North Slave Métis, and all First Nations,
Métis, and Inuit whose presence continues to enrich our vibrant community.

Chairperson’s Opening Remarks

Declaration of Conflict of Interest

Adoption of Agenda

o v M w

Delegations & Presentations
6.1 Elections NWT, Stephen Dunbar, Chief Electoral Officer
7. Review and Approval of Minutes
71 October 31, 2025 - Special Board Meeting Minutes
72 December 9, 2025 - Regular Board Meeting Minutes
8. Business Arising from the Minutes
8.1.0 Action Items
8.1.1 Draft Letter Bill 32 — An Act to Amend the Public Service Act, No. (Chairperson Bell)

9. Trustee Statements

Per Policy 5 - Board By-Laws: Trustee Statements are individual opinions and are not
intfended to represent the views of the Board.
Trustee statements are not debatable and there will be no opportunity for rebuttal or questions.

10.  Unfinished Business
101 Deferred Agenda Items - from December 9, 2025 Board Meeting
10.1.1. Committees
10.1.1.1. Finance Committee, Chairperson: Trustee Brookes
10.1.1.2. Facilities Committee, Chairperson: TBD
10.1.1.3. NWTTA Teacher-Board Committee, Chairperson: TBD
10.1.1.4. Policy & Governance Committee, Chairperson: Trustee Drew
10.1.1.5. Public Engagement & Advocacy Committee, Chairperson: Trustee Wasylciw

10.1.1.6. USW Board Advisory Committee, Chairperson: TBD
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14.
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16.

17.
18.
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10.1.2.  Ad Hoc Committee Reports

10.1.2.1. Negotiations Committee - NWTTA, Chairperson: Trustee Peters
10.1.22.  Negotiations Committee - USW, Chairperson: Trustee Shortt

New Business

111

11.2

1.3
1.4
Reports
1241

12.2
12.3
124

Letter - Consultation on Amendments to Education Staff Regulations - Bill 81 (Chairperson Bell)
2026-2027 Auditor (Secretary Treasurer Vass)

2026-2027 Draft Calendar (Assistant Superintendent Arts)

Approval of International Travel SJF 2027 (Superintendent Zouboules)

Chairperson’s Report
Trustee Reports
Canadian School Board Association Report (Trustee Brookes)
Superintendent’s Report (Superintendent Zouboules)
12.4.1 Assistant Superintendent of Curriculum & Learning Report (Graham Arts)
12.4.2 Assistant Superintendent of HR & Learning Report (Landon Kowalzik)
12.4.3 Secretary Treasurer Report (Lisa Vass)

12.4.3.1 Director of Operations Report (Jordan Martin)

Standing Committee Reports

13.1
13.2
132
13.3
13.4
135
13.6
13.7

Audit Committee, Chairperson: Trustee Peters

Committee of the Whole Committee, Chairperson: Trustee Shortt

Finance Committee, Chairperson: Trustee Brookes

Facilities Committee, Chairperson: TBD

NWTTA Teacher-Board Committee, Chairperson: TBD

Policy & Governance Committee, Chairperson: Trustee Drew

Public Engagement & Advocacy Committee, Chairperson: Trustee Wasylciw

USW Board Advisory Committee, Chairperson: TBD

Ad Hoc Committee Reports

141
14.2

Negotiations Committee - NWTTA, Chairperson: Trustee Peters

Negotiations Committee - USW, Chairperson: Trustee Shortt

Announcements - events calendar attached

Date and Time of Next Meetings

February 9,2026  12:10 PM Committee of the Whole Meeting
February 10, 2026 6:30 PM Board - Executive Session (in camera)
February 10, 2026 7.00 PM Regular Board Meeting

February 24, 2026 6:00 PM Board Education Information Session

Chairperson’s Closing Remarks

Adjournment
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Title:

Presentations and Delegations: Elections NWT

Contact:

Shirley Zouboules/Lisa Vass

Date Submitted:

January 7, 2026

Mandate

Board Policy 5 (2.1)

Yellowknife Education District No. 1 (YK1), a District Education
Authority (DEA) under the Education Act, was formally
established on October 1, 1939, under Section 33 of the School
Ordinance, NWT. The Board’s ability to discharge its obligations
in an efficient and effective manner is dependent upon the
development and implementation of governing By-Laws.

Background

Stephen Dunbar, Chief Electoral Officer, Elections NWT, will
present on the possibility of YK1, and other Yellowknife school
boards, working together for the 2026 School Board Trustee
elections.

Recommendations

Accept as presented

Attachments?

X Yesor ___No Ifyes, list attachments below

Elections NWT and Yellowknife School Boards working together presentation

Form updated: October 2025
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
BOARD of TRUSTEES
SPECIAL BOARD MEETING
MINUTES

ucf;:fé‘c::';;:;sfé'gq OdOber 31, 2025 -12:10 PM
UNE EDUCATION POUR LAVIE! R “
In-person and online via Google Meet

W

Trustees Present: Barbara Bell, David Wasylciw (online), Jason Snaggs (online),
Michelle Peters, Terry Brookes, and Tina Drew

Regrets: Allan Shortt

Administration
Present: Shirley Zouboules (online), Landon Kowlazik, Lisa Vass,
Graham Arts, Jordan Martin, Pat Thagard and Annie Lagomasino

Regrets: Shirley Zouboules
Meeting Chairperson: Barbara Bell
Meeting Recorder: Pat Thagard

1. Callto Order

The meeting was called to order at 12:09 PM. Five (5) trustees were present, and a quorum was

met.

2. Land Acknowledgement

Chairperson Bell respectfully acknowledged that we live, work, and learn on Chief Drygeese
Territory in the Akaitcho region, the traditional territory of the Yellowknives Dene First Nation.

3. Chairperson’s Opening Remarks

Trustee Bell thanked everyone for attending the meeting.

4. Declaration of Conflict

None declared.

5. Adoption of Agenda
Motion #: 01/10-31/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adopt the October 31, 2025,
Special Board Meeting agenda, as amended.

Minutes - Special Board Meeting - October 31, 2025 - APPROVED Page 1 of 3
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Moved by: Trustee Brookes  Seconded by: Trustee Drew Withdrawn

After some discussion, the above motion was withdrawn and replaced with the following.
Motion #: 02/10-31/25-26
I move that the Yellowknife Education District No. 1 Board of Trustees adopt the October 31, 2025,

Special Board Meeting agenda, as presented.

Moved by: Trustee Brookes Seconded by: Trustee Drew Carried

6. Labour Relations

Trustees thanked the negotiator, Colin Fetter of Brownlee LLP, YK1 Administration and members
of the Negotiations Committee for their expeditious work during negotiations.

The primary changes were noted as: the addition of the Wellness Mentor positions and
Speech Language Pathologist positions, and aligning the USW Collective Agreement with the
NWTTA Collective Agreement.

Motion #: 03/10-31/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the ratified
agreement between YK1 and the USW for a three-year collective agreement.

Moved by: Trustee Brookes  Seconded by: Trustee Drew Carried

7. Budget Amendment

Secretary Treasurer Vass went over the amendment, including the interim support assistance
funding and additional expenses, resulting in additional expenditures of approximately
$739,000.

e Trustees discussed upcoming budget adjustments. The USW-related costs can be added
into a future amendment, and the Rick Hansen amount could be deferred to the next fiscal
year. Safety-related amounts address gaps in YK1's Occupational Health & Safety program.
ECE confirmed the Interim Support Assistance agreement will continue through the
2025-2026 school year, and there is flexibility to shift amounts within the amendments. This
may also be an appropriate time to use portions of the surplus, as YK1 has been
encouraged o do so.

Motion #: 04/10-31/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the total budget
expenditure of $5,920,614 plus an additional $58,000 for the USW contract expenses to be funded
by a combination of Government of the Northwest Territories, ECE funding and the YK1 operating
fund surplus as outlined in the attached schedule.

Moved by: Trustee Drew Seconded by: Trustee Snaggs Carried

e Concerns were raised about the long-term impact of this year’s ECE funding, the lack of

Minutes - Special Board Meeting - October 31, 2025 - APPROVED Page 2 of 3
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federal outreach regarding its implications, and how a recent ruling indicates Jordan’s
Principle funding may no longer be available if ECE provides funding. This is connected to
the 2020 Charter 36 decision on Indigenous identity and eligibility

Trustee Brookes called a point of order and suggested concerns be put forward as a Trustee
Statement at the next meeting. The Chair ruled that the Point of Order was not well taken.

8. Educational Assistants - Interim Support Initiative

Administration provided a review on the funding and noted that YK1 has not received any
funding through Jordan’s Principle. YK1 is looking to access the one-time, additional funding
from the GNWT to support our students. Administration indicated that there is an appeal
process for applications that are denied. However, YK1 applications have not been denied;
they are currently in limbo. Trustees raised concerns about the ruling noted above.

Motion #: 05/10-31/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees direct administration to hire
Education Assistants for the 2025-2026 school year with the Interim Support Assistant Initiative
funding.

Moved by: Trustee Brookes  Seconded by: Trustee Snaggs Carried

9.  Date and Time of Next Meetings
Included in the meeting agenda.
10.  Chairperson'’s Closing Remarks
Chairperson Bell thanked everyone for their time.

1. Adjournment
Motion #: 06/10-31/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adjourn the October 31, 2025,
Special Board Meeting.

Moved by: Trustee Brookes Seconded by: Trustee Drew Carried

Meeting adjourned at 12:57 PM

Trustee Bell, Chairperson Lisa Vass, Secretary Treasurer

Minutes - Special Board Meeting - October 31, 2025 - APPROVED Page 3 of 3



HOT’ALOQ HOGHAGOTEQQ

‘ﬂ » B SRR LR YELLOWKNIFE EDUCATION DISTRICT NO. 1
A / UNEEDUCATION POUR LA VIE ! SPECIAL BOARD MEETING WAIVER

Reason for Meeting:
1. Educational Assistants — Interim Support Initiative

2. Budget Amendment

3. Labour Relations

Special Meetings of the Board may be requested at any time by the Chairperson, or by written
agreement of at least four Trustees. Each Trustee must be notified of a Special Meeting in writing by
registered mail at least six clear days before the date of the Meeting. The requirement to inform
Trustees of Special Meetings by registered mail may be waived if all Trustees have provided a signed
and written acknowledgment of the meeting.

Due to emergent nature of the business item, I agree to waive the requirements for six days notice via
registered mail of the Special Board Meeting to be held on:

October 31, 2025 from 12:05 - 12:55 PM

Oct

Oct 23, 2025

1 MDT

Barbara Bell, Board Chair - signature:
Date:

Allan Shortt, Board Vice-Chair - signature:
Dated:

24, 2025 10:35:03 MDT)

Oct 23,2025

Jason Snaggs, Trustee - signature:
Date:

ERR—
Oct 23, 2025

—————

Michelle Peters, Trustee - signature:

Dated:

Terry Brookes, Trustee - siganture:
October 23, 2025

Date:
\; " = = -
Tina Drew, Trustee - signature: = . =
Date: ek 23 ZO0OTS

av

Oct 23, 2025

TWasylciw (Oct 31, 2025 09:41:13 PDT)

David Wasylciw, Trustee - signature:

Dated:

Form updated October 2025
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
‘ , BOARD OF TRUSTEES
_ REGULAR BOARD MEETING
k 1 MINUTES

December 9, 2025 - 6:30 PM

_F_DUCI.RTING FOIR LIFE! . .
HOT'ALOQ HOGHAGOTEQQ In-person and online via Google Meet

UNE EDUCATION POUR LA VIE!

(in camera 6:30 - 700 PM)

Trustees Present: Allan Shortt, Barbara Bell, David Wasylciw, Jason Snaggs (online),
Michelle Peters, Terry Brookes (online) and Tina Drew

Regrets: none

Administration Present: Shirley Zouboules, Landon Kowalzik, Graham Arts,
Jordan Martin and Pat Thagard

Regrets: Lisa Vass

Guests present: Jessica Smart, Manager, Land and Culture, North Slave Metis Alliance (NSMA)
Emily Outhit, Human-Environment Researcher, NSMA
Haley Lawson, Community Member, NSMA & YK1 parent

Meeting Chairperson: Barbara Bell

Meeting Minutes by: Pat Thagard

1. Callto Order

The meeting was called to order at 6:31 PM. Seven (7) Trustees were present. Quorum was met.
Motion #: 01/12-09/25-26
I move that the Yellowknife Education District No. 1(YK1) Board of Trustees move to in camera at 6:31 PM.
Moved by: Trustee Drew  Seconded by: Trustee Shortt Carried
Motion #: 02/12-09/25-26
I move that the YK1 Board of Trustees move out of in camera at 7:02 PM.
Moved by: Trustee Shortt Seconded by: Trustee Drew Carried

The Board meeting was called back to order at 702 PM

2. Land Acknowledgement

Chairperson Bell respectfully acknowledged that we live, work, and learn on Chief Drygeese
Territory in the Akaitcho region, the traditional territory of the Yellowknives Dene First Nation.

She also acknowledged that we respect the histories, languages, and cultures of all other
Indigenous people, including the North Slave Métis and all First Nations, Métis, and Inuit
whose presence continues to enrich our vibrant community.

December 9, 2025 Regular Board Meeting Minutes - APPROVED Page 1 of 8
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3. Chairperson’s Opening Remarks

Chairperson Bell welcomed everyone and then thanked everyone for their hard work and
advocacy throughout the year, and expressed gratitude for working with the team.

4, Declaration of Conflict of Interest
None declared.

5. Adoption of Agenda

Motion #: 03/12-09/25-26

I move that the YK1 Board of Trustees adopt the December 9, 2025, Regular Board Meeting agenda, as
presented.

Moved by: Trustee Shortt  Seconded by: Trustee Drew

Motion #: 04/12-09/25-26

I move that the YK1 Board of Trustees amend motion 03/12-09/25-26, by adding - 11.4 Consultation on
Mail-in Ballots for Yellowknife Education Body Elections to New Business.

Moved by: Trustee Shortt  Seconded by: Trustee Drew Carried

Motion #: 03/12-09/25-26 (amended)

I move that the YK1 Board of Trustees adopt the December 9, 2025, Regular Board Meeting agenda, as
amended.

Moved by: Trustee Shortt  Seconded by: Trustee Drew Carried
6. Delegations & Presentations
6.1.  North Slave Metis Alliance
The presentation is included in the agenda package.

The Board will keep working on their land acknowledgment. The NSMA will send
materials to YK1's Superintendent as they become available.

7. Review and Approval of Minutes
7. October 14, 2025 - Regular Board Meeting
Motion #: 05/12-09/25-26

I move that the YK1 Board of Trustees approve the October 14, 2025, Regular Board Meeting minutes as
presented.

Moved by: Trustee Drew Seconded by: Trustee Petfers Carried
72. October 31, 2025 - Special Board Meeting Minutes

Motion #: 06/12-09/25-26

I move that the YK1 Board of Trustees defer the October 31, 2025, Special Board Meeting Minutes to the
January 2026 Regular Board Meeting.

Moved by: Trustee Drew Seconded by: Trustee Snaggs Carried

December 9, 2025 Regular Board Meeting Minutes - APPROVED Page 2 of 8
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7.3. November 12, 2025 Regular Board Meeting Minutes
Motion #: 07/12-09/25-26 (amended)

I move that the YK1 Board of Trustees approve the November 12, 2025, 2025 Board Meeting Minutes, as
amended.

Moved by: Trustee Drew Seconded by: Trustee Snaggs Carried
(friendly amendment: correct spelling of Trustee Wasylciw’s name in motion 10/11-12/25-26)

8.  Business Arising from the Minutes
8.1.  Action Items
Motion #: 08/12-09/25-26

I move that the YK1 Board of Trustees direct the Chair and Superintendent to hold an education
information session in January at a school of their choice and invite parents fo attend.

Moved by: Trustee Drew Seconded by: No seconder Motion did not proceed

Administration has polled the schools about holding sessions. Clear parameters for the education
sessions need to be developed.

Motion #: 09/12-09/25-26

I move that the YK1 Board of Trustees directs the Chair and Superintendent to hold Education Session
Board Meetings at locations of their choosing, with preference to YK1 schools that can support remote
access.

Moved by: Trustee Wasylciw Seconded by: Trustee Drew Carried

The Policy & Governance Committee will work on adding a way for members of the public to ask questions
at the Education Information Sessions to the Board By-Laws.

Motion #: 10/12-09/25-26

I move that the YK1 Board of Trustees adopt a process whereby new Action Items may only be added
when the majority of the Board approves them through a formal motion.

Moved by: Trustee Drew Seconded by: Trustee Snaggs Carried

Motion #: 11/12-09/25-26
I move that the YK1 Board of Trustees approve the updated action item list updated as discussed.

Moved by: Trustee Drew Seconded by: Trustee Brookes Carried

8.11.  Letter - Restoring Nursing Supports in Schools for Better Health
Outcomes (Trustee Bell)

Trustees suggested minor edits. The letter will be sent this week.

9. Trustee Statements

Per By-Laws: Trustee Statements are individual opinions and are not intended to represent the views of
the Board. Trustee statements are not debatable and there will be no opportunity for rebuttal or questions.

December 9, 2025 Regular Board Meeting Minutes - APPROVED Page 3 of 8
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9.1 Technology in Classrooms (Trustee Wasylciw)
Meeting recessed for 5 minutes
10.  Unfinished Business
None noted.
11. New Business

11.1.  Bill 32, An Act to Amend the Public Service Act, No. 2- (Trustee Wasylciw)

Trustees discussed how Bill 32 proposes moving certain public bodies,
including the education districts, out of legislative schedules and into
regulations. This change would make it easier for the Minister to change the
list of excluded bodies without Cabinet oversight. If the district were removed
from the exclusion of the Public Service Act, it could jeopardize existing
contracts with excluded staff.

Motion #: 12/12-09/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees direct the chair to make a written
and the Board to make verbal submission regarding Bill 32.

Moved by: Trustee Drew Seconded by: Trustee Snaggs Motion Withdrawn
Motion #: 13/12-09/25-26

I move that the YK1 Board of Trustees direct the Chair to make both written and verbal submissions to the
Standing Committee at the upcoming public hearings on behalf of YK1, requesting that MLAs restore the
existing definition of public service, and include the same, or equivalent, Schedules A & B in the new bill.

Moved by: Trustee Wasylciw Seconded by: Trustee Drew Carried
1.2.  NWTSA Meetings Report (Superintendent Zouboules)

Administration updated the board on the inclusive school review. The report
on the review is expected to be distributed in January.

Administration also noted that the GNWT plans to provide standardized cell
phone policy guidelines across the territories.

11.3.  Education Leaders Follow Up (Trustee Bell)
Motion #: 14/12-09/25-26

I move that the YK1 Board of Trustees approve the Terms of Reference and the Communication
Collaboration and Information Sharing Agreement, as presented.

Moved by: Trustee Drew Seconded by: Trustee Shortt Carried

Trustees noted historical issues. The provision allowing board members to discuss meeting content with
superintendents and other board members, which was a change the boards previously fought hard to
achieve, was a welcome change.

11.4 Mail-in ballots

December 9, 2025 Regular Board Meeting Minutes - APPROVED Page 4 of 8
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Trustees discussed their support for the use of mail-in ballots as a way to
improve voter participation. Conversations between Yellowknife Catholic
Schools, YK1 and Elections NWT about administering the 2026 election are
ongoing. Also discussed was that if the ability to use mail-in ballots is extended
to school board elections, the cost of providing this form of voting will have to be
considered in the 2026-2027 budget.

12.  Reports

121.  Chairperson’s Report (Trustee Bell)
The report is included in the agenda package.
There were no questions.

12.2.  Trustee Reports

12.21.  Trustee Brookes
The report is included in the agenda package.
There were no questions.
12.3 Canadian School Board Association Report (Trustee Brookes)

Some articles from the CSBA were received and shared with trustees.

The CSBA invited YK1 to send a speaker. Trustees discussed sending someone to
talk about YK1's Indigenous Language and Culture program. Concern was raised
that a tight budget may not allow us to send someone.

There will be a CSBA meeting in early February.
12.4 Superintendents Report (Shirley Zouboules)
Report included in the agenda package.
Discussion and questions resulted in the following information:

e The Department of Education, Culture and Employment (ECE) requested a RILE
review, which was quickly completed.

e Cultural awareness workshops were/will be held on December 1st and
December 19th which staff are invited to take part.

e 2026 will be the last year for writing Alberta government diploma exams, with
the grade 12 community having mixed reactions to this change.

1241  Assistant Superintendent of Curriculum & Learning Report (Graham Arts)

Report included in the agenda package. Discussion and questions
resulted in the following information:

e Data is still being collected for school improvement plans at some schools.
Getting schools to create two to three tightly focused goals has been

December 9, 2025 Regular Board Meeting Minutes - APPROVED Page 5 of 8
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challenging. Working on the clarity of goals is ongoing. The next report is
due to be out in May.

e There was no update about funding for students who live on the Ingraham
Trail but attend school in Yellowknife.

e Administration noted correspondence from homeschooler families about
the allocated amount and highlighted that ECE was unable to provide a
definitive formula for how the historical homeschool grant amount was
calculated, as the formula varies by region and student cluster. Concerns
were raised about the cost to absorb the current 75 homeschooled
students back info the system, which would increase the in-school student
FTE by about 37.5 and result in more funding from ECE. More detailed
information will follow at a later date.

e The YK1 Board will continue to advocate and follow up with the Minister of
Health and Social Services to discuss public health involvement in schools
to support students.

e The lack of numeracy in the school goals was noted. Administration
indicated that some schools have listed broader goals, which may include
numeracy.

e Information about homeschool funding was provided. Historical funding
provided for homeschool students was reviewed. It was noted that ECE is
not able to provide a formula that is used to determine homeschool
funding.

e YK1has committed to providing $4,000 per homeschooled student this
year. Historical funding amounts cannot be determined mathematically as
a result of a lack of information from ECE.

e Administration suggests the Board consider getting a legal opinion.

e Trustees suggested moving this topic to a COW for further discussion but

decided to make the following motion as well.
Motion #: 15/12-09/25-26

The YK1 Board of Trustees direct the Superintendent to seek a legal opinion regarding the NWT's 1996 Home
School Directive to clarify:

e The District’s obligations and responsibilities under the Directive;
e The degree of flexibility the Directive grants the District to determine the annual funding
allocated fo children whose families choose to home school them.
Moved by: Trustee Wasylciw Seconded by: Trustee Shortt Carried
Motion #: 16/12-09/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees extend the meeting to complete the
items on the agenda.

Moved by: Trustee Wasylciw Seconded by: Trustee Shortt

The motion did not receive unanimous consent Motion Failed

December 9, 2025 Regular Board Meeting Minutes - APPROVED Page 6 of 8
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Motion #: 17/12-09/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees extend the meeting by 15 minutes to
complete the items on the agenda.

Moved by: Trustee Wasylciw Seconded by: Trustee Shortt
The motion did not receive unanimous consent Motion Failed

The motions were not carried unanimously; therefore, the meeting will end at 10 PM.

12.4.2  Assistant Superintendent of Human Resources & Learning Report

(Landon Kowlazik)
The report is included in the agenda package.

Funding information was received today and will be available for the
COW in January.

12.4.3  Secretary Treasurer Report (Lisa Vass)
The report is included in the agenda package.

Trustees were asked to email any questions they may have to
Superintendent Zouboules.

12.4.4  Director of Operations Report (Jordan Martin)
The report is included in the agenda package.

While waiting for testing at Ecole Sir John Franklin High School (SJF), the
school will use alternative water sources for drinking and food
preparation.

There have been changes to the process. Not everything needs to be
filtered. The focus will now be on sources of drinking and cooking water.

As a result of recent break-ins, entry sound alarms are being considered.
13.  Standing Committee Reports

Committee chairpersons asked to advise Board Chairperson Bell of their meeting dates.

13.1. Audit Committee
The committee has not met yet.

13.2. Committee of the Whole (COW)

The report is included in the agenda package.
13.3. Finance Committee

The report is included in the agenda package and draft minutes have been

circulated to trustees.

Motion #: 18/12-09/25-26

December 9, 2025 Regular Board Meeting Minutes - APPROVED Page 7 of 8
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I move that the Yellowknife Education District No. 1 Board of Trustees set a preliminary direction for a
balanced budget to Administration in their initial development of the 2026-27 District Budget, and for
Administration to come back to the Board with options to achieve this goal.

Moved by: Trustee Brookes Seconded by: Trustee Shortt Motion died*
*At 10 PM the meeting ended before the motion could be voted on.
The remaining agenda items (items 13.3 to 18) were deferred for a future meeting.
13.4. NWTTA Teacher-Board Committee
13.5. Policy & Governance Committee
13.6. Public Engagement & Advocacy Committee
13.7. USW Board Advisory Committee
14.  Ad Hoc Committees
14.1.  Negotiations Committee - NWTTA
14.2.  Negotiations Committee - USW

15.  Announcements - events calendar attached

16. Date and Time of Next Meeting

January 12,2026 12:10 PM Committee of the Whole Meeting
January 13,2026 6:30 PM Executive Session (In camera)
January 13,2026 700 PM Regular Board Meeting

January 20, 2026 6:00 PM Board Education Information Session

17.  Chairperson’s Closing Remarks

18.  Adjournment

The meeting adjourned at 10:02 PM per a lack of unanimous consent on motions to
extend the meeting.

Chairperson Bell Secretary Treasurer Vass

December 9, 2025 Regular Board Meeting Minutes - APPROVED Page 8 of 8
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Technology in Classrooms
David Wasylciw, Trustee
December 9, 2025

Continuing with my pattern of making Trustee Statements at each meeting, today | want to
speak about a challenge facing education systems across the country and around the
world — the role of technology in our classrooms.

Technology has always been present in education. For example, even for me the landscape
has changed dramatically - many years ago, | took typing and early computer programming
courses in computer labs, and before that, we gathered around a single school computer
to play games like Oregon Trail or Where in the World is Carmen Sandiego? But things have
changed since then. Even in the last two decades, we’ve gone from conversations about
basic “office skills” to whether every student should have their own Chromebooks or how
to incorporate YouTube into lessons, and now to grappling with the implications of artificial
intelligence.

For years, we’ve been told that schools and governments are constantly trying to “keep up”
with students, that young people are light-years ahead of the curriculum. I’m not convinced
that’s true anymore. Sure, in some areas technology is pervasive and students do lots
more, butin other areas of basic skills they don’t. What is true is that the pace of
technological change has far outstripped our understanding of what is developmentally
appropriate and educationally effective.

Today, | want to highlight three areas of concern.
1. Excessive Screen Time

Pediatricians have warned for years about the impacts of too much screen time. The
recommendation remains two hours per day of recreational screen use for 5 - 17 year olds,
excluding homework. But these guidelines need to be looked at in the era of constant
digital access - with smartphones in pockets and tablets readily available at home and at
school.

By embedding more and more screens into the school day (combined with outside of
school screens), we risk overwhelming students. This digital overload can contribute to
challenges with attention, sleep, and physical activity. Technology has benefits, but too
much of it - especially without clear limits - can undermine healthy development. Schools
aren’t a silo in a child’s development, they need to be integrated with the rest of their lives.
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2. Erosion of the Basics

In our effort to innovate, we may be unintentionally skipping past foundations. Across the
country, teachers report declining reading stamina, weaker handwriting, reduced
numeracy, and increasing difficulty with focus and retention.

Not every learning task benefits from a device. Foundational skills - sustained reading,
writing, problem-solving, team work, and hands-on practice - are developed through
repetition, and real-world engagement. Technology can certainly support these skills, but it
cannot replace them. We need to ensure that innovation does not come at the expense of
the basics.

3. Unfunded Technology Expectations

To add a level of complexity, school districts, certainly ours, and many others across
Canada are not funded for technology. There is no dedicated funding stream for purchasing
devices, maintaining networks, improving Wi-Fi, providing cybersecurity, management
systems and support. Even here at YK1 we fund IT significantly beyond what the territory
provides because it’s a necessity.

Yet school boards are increasingly expected to provide more devices and more access. For
districts like ours, every dollar spent on technology is a dollar not spent on staffing,
programming, or student supports. Each new Chromebook cart is a significant expense,
reflecting increasing expectations for technology usage. We are investing in technology
without either a mandate or the resources to do it properly.

Social Media & Al

Social media & artificial intelligence are reshaping student dynamics and education faster
than policies can keep up. Countries are taking action on social media - just this week
Australia banned all people under 16 from social media. A well-intentioned ban, that no
one is certain of how to enforce.

The growth of Al amplifies all three concerns: increasing pressure for more device time,
raising new questions about assessment and integrity, and creating expectations that
teachers and students adapt at a pace the system cannot sustain. Governments, Trustees
and School Staff have been wrestling with the reality of Al since it’s become too pervasive.
All of these things create pressure and drive discussions for change.

Too often, students don’t know the why —why they are learning a particular way, that
repetition may seem boring, but it’s effective. However, to ensure this materialis learned,
we’ll have to return to old systems of evaluation, in class assignments and essays,
presentations - things that demonstrate knowledge rather than showing it separately.
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Technology will continue to play a significant role in education, and it certainly has its
place. But its use must be intentional, developmentally appropriate, and grounded in
evidence - not driven by trends or external pressures.

What we need now is societal conversation about technology and youth and schools. We
need clear, research-informed guidance for educators and families. Here in the North, we
need funding and support from the Government of the Northwest Territories that aligns
expectations of the community.

Our students deserve an approach to technology that enhances learning rather than
overwhelming them. They deserve clarity, consistency, and a system that puts their
development first. It is time to rethink how we integrate technology in classrooms to ensure
the decisions we make today truly support learners of tomorrow.
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‘ Yellowknife Education District No. 1
, Commission scolaire publique n°1 de Yellowknife
Phone/Tél (867) 766-5050

Fax/Télec (867) 873-5051

Email/Courriel info@yk1.nt.ca

EDUCATING FOR LIFE!
HOTALQQ HOGHAGOTEQQ
UNE EDUCATION POUR LA VIE !

DRAFT

Standing Committee on NAME OF COMMITTEE
Legislative Assembly of the Northwest Territories
PO Box 1320

Yellowknife, NT  X1A 2L9

Re: Bill 32 - An Act to Amend the Public Service Act, No. 2

Dear Committee Members,

I am writing on behalf of the Board of Trustees of the Yellowknife Education District
No. 1 (YK1) to provide our comments and concerns regarding Bill 32, An Act to
Amend the Public Service Act, No. 2, currently before the Legislative Assembly.

The existing Public Service Act establishes the Northwest Territories public service
and defines the labour relations framework and basic terms and conditions of
employment for staff. Under the current Act, YK1 is referenced in both Schedule A
and Schedule B. Taken together, these provisions clearly establish that staff
employed by YK1 for the purposes of delivering education programs are excluded
from the GNWT public service. This clarity has provided stability and certainty for
YK1’s governance, operations, and labour relations for many years.

Bill 32 proposes a significant change by removing Schedules A and B from the
legislation and instead defining the “public service” as positions within GNWT
departments and “prescribed public bodies” to be set out in regulation. While we
understand the intent to create greater administrative flexibility, this shift raises
concerns for YK1.

Moving the determination of which public bodies and employees are included or

1/2
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excluded in the public service from legislation to regulation introduces uncertainty.
Unlike legislation, which requires review and approval by the Legislative Assembly,
regulations may be amended by the responsible Minister without the same level of
legislative scrutiny. For YK1, any change—real or perceived—to our long-standing
exclusion from the GNWT public service could create significant labour relations
risks and operational challenges, including uncertainty for staff and collective
bargaining relationships.

Education authorities require stability and predictability in employment frameworks
to effectively deliver programs to students and communities. The existing legislative
schedules have provided that certainty. Their removal, without equivalent
protections embedded in legislation, creates concern for our Board.

Accordingly, the YK1 Board of Trustees respectfully requests that the Standing
Committee recommend amendments to Bill 32 to restore the existing definition of
“public service” and to include the same, or equivalent, Schedules A and B within
the Act. This would preserve legislative clarity and ensure continued stability for
education authorities and their employees.

Thank you for the opportunity to provide these comments. I would welcome the
opportunity to appear before the Committee to speak to these concerns and to
answer any questions you may have.

Sincerely,

Barbara Bell
Chair, Board of Trustees
Yellowknife Education District No. 1

cc. Shirley Zouboules, YK1 Superintendent/CEO

2/2

PO Box 788, 5402 50th Avenue C.P. 788, 5402 50iéme avenue

Yellowknife, NT X1A 2N6 Yellowknife, TNO X1A 2N6
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Title:

Finance and Facilities Committee

Contact:

Terry Brookes — Committee Chair

Date Submitted:

3 December 2025

Mandate

° Policy 8 Standing Committees

Background

° The Finance and Facilities Committee had two meetings in the
month of November. Committee Minutes for November 4™ and
November 25" are waiting approval at the next Finance Committee
meeting.

Recommendations

Accept as information

Attachments?

_Yesor_X No Ifyes, list attachments below

Form updated: October 2025
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Title:

2026-27 Budget Development Direction

Contact:

Terry Brookes — Chair of Finance & Facilities Committee

Date Submitted:

5th December 2025

Mandate

e Policy 2 — Role of the Board
» Approval of the Annual District Budget

Background

The Board has a mandate to develop and approve the annual
fiscal budget.

The Board is fiscally responsible to monitor the expenditure of
public funding.

There will be little, if no, surplus funding carrying over from the
District’'s 2025-2026 fiscal year.

The NWT economy is in a vulnerable economic environment.
The GNWT is in a tight/deficit fiscal situation.

The District needs to start the initial development for the 2026-27
budget by taking a careful and cautious approach to stay within
our fiscal limits.

Recommendations

Motion:

I moved that the Yellowknife Education District #1 Board of Trustees
direct Administration to prepare a balanced budget in their initial
development of the 2026-27 District Budget, and for Administration to
come back to the Board with options to achieve this goal.

Attachments?

X

No

Form updated: October 2025
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BOARD REPORT

Title: Policy & Governance Report

Contact: Tina Drew, Trustee, Chair of Policy and Governance Committee
Date Submitted: Dec 2, 2025

Mandate: e Policy 8: Committees of the Board

Background:

Report

Meeting was held on Thursday November 20™.

e Policy 4 presented, feedback from Committee due on
December 5%,

e Policy 3 tabled at October Meeting, for final approval
December 9" meeting.

e Policy 6to betabled. With newitem added as 10.0 The
Chairperson shall organize a review of the Strategic Plan
annually and a renewal of the Strategic Plan every 4 years.

e Policy7,9, 11, 12, all reviewed by previous policy committee
and no changes required. Submit to board for final approval.

e Policy 13 -reviewed by previous committee and
recommended no change, asking for all trustees to review
same. For Final approval at January meeting.

e Trustee Brooks working on Policy 16, and Policy 8 for next
meeting
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e Trustee Snags working on 2 new policies with Assisstant
Superintended Arts, Risk Management Policy and IT/IM
Policy

e Trustee Drew to review Policy 21 Duty to report, Policy 26
and Policy 27. Aswell as Policy 4.

Next meeting will be on December 18" at lunch.

Recommendations

To approve the policies brought forward by the Committee. To
provide feedback on Policy 13 to the committee prior to the
December 18" meeting.

Proposed Motion

(if applicable)

I move that the Board of Trustees approve the amended Policy 3 as
presented to the board. This policy has been shared with the PAC
chairs and has been highlighted on YK1 website for feedback. No
Feedback was received.

I move that the Board of Trustees approve Policy 7 as presented to
the board. No changes recommended to this policy.

I move that the Board of Trustees approve Policy 9 as present to the
Board. No changes recommended to this Policy.

I move that the Board of Trustees approve Policy 11 as presented to
the board. No changes recommended to this policy.

I move that the Board of Trustees approve Policy 12 as present to
the Board. No changes recommended to this Policy.

I move that the Board of Trustees accept Policy 6 for first reading,
with the recommended changes from the committee.

Attachment?

Yes__ X No Policy 3, Policy 6, Policy 7, Policy 9, Policy 11,

Policy 12, Policy 13.




Policy 7: Role of the Board Vice- Chairperson

Purpose:
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In accordance with Board by-laws (Policy 5), the Board of Trustees will select a
vice-chairperson at the annual organizational meeting.

Specific Responsibilities:

1. In the absence of the chairperson, the vice-chairperson shall act on their
behalf and have all the powers, duties and responsibilities outlined in
Policy 6. The vice-chairperson will ensure they are prepared to do so.

2. The vice-chairperson shall assist the chairperson in ensuring that the
Board operates in accordance with its policies and in providing leadership

to the Board.

3. Organizes the annual Board retreat.

4. Organize the annual assessments of the Board and its Superintendent.

5. The vice-chairperson shall carry out other duties as assigned by the

chairperson.

References/Related Documents:

e Education Act
e Administrative Procedures

Revision History

Revision | Revision Description Approved Date Review Date
1-3 Adopted and revised before the revision table was | May 2008 2022-2026 Board
included. Going forward a summary for the September 2013
changes will be included June 2017
4 Reviewed. No changes required TBD 2024/2025 by Pol & Gov Cttee
5

Policy 7: Role of the Board Vice-Chairperson R3

Page 1 of 1
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Policy 9: Board Delegation of Authority

Purpose:

The Board has the right to delegate certain of its powers and responsibilities to others,
but the Board retains ultimate responsibility.

Specifically

1. In relationship to the budget the Superintendent is:

1.1 Authorized to expend, or to approve the expenditure of funds, for intended
purposes within the budget allocations.

1.2 Required to provide the Finance Committee with regular variance reports.

2. In relationship to policy, the Superintendent is:

2.1 Delegated the responsibility to take action where a Board policy does not
exist.

2.2 Required to advise the Board of the action taken and the circumstances that
make such an action necessary.

2.3 Responsible for communicating policies within the District.
24 To monitor the effectiveness of Board policies on an ongoing basis.

3. In relationship to media, the following shall apply:

3.1 The Superintendent, or designate, is authorized to speak to matters affecting
the operations of the District.

References/Related Documents:
e Education Act
e Administrative Procedures

Revision History
Revision | Revision Description Approved Date Review Date
1-3 Adopted and revised before the revision table was | May 2008 2022-2026 Board
included. Going forward a summary for the June 2011
changes will be included March 2017
4 Reviewed. No changes required TBD reviewed by 2024/2025 Pol &
Gov Cttee

Policy 9: Board Delegation of Authority R4 Page 1 of 1
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Policy 11: Recruitment, Selection and Recognition of Personnel

Purpose:

The recruitment and selection of District personnel is a shared responsibility between the
Board and the Superintendent. Strong leadership and administration at the District and
school levels are essential to the effective and efficient operation of the school system.

Specifically

1. All openings for vacant positions will be communicated internally, and may be
advertised externally. All senior administrator positions will be publicly advertised.

2. All positions in the District will have job descriptions.

3. The Board has the sole authority to recruit and select an individual for the
position of Superintendent.

4. The following process will be followed for the Assistant Superintendent and
Director of Corporate Services positions:

4 1. The Superintendent shall be responsible for the creation of a short list of
candidates for these positions.

4.2. The interview team shall include, at minimum, the Superintendent and
representatives from the Board.

4 .3. The successful candidate must be supported by a clear majority of the interview
team. The Superintendent must support the candidate selected.

4 4. Each person occupying one of the positions shall have a written contract of
employment. The Superintendent is delegated full authority to determine
contract renewals.

5. The Superintendent is delegated full authority to recruit and select staff for all
central office positions, including maintenance and technology staff.

6. The following process will be followed for new appointments to Principals positions
(not including transfers):

6.1. The Superintendent shall be responsible for the creation of a short list of
candidates for those positions.

6.2. The Superintendent shall form an interview team which will include at least one
Trustee.

6.3. The successful candidate must be supported by a clear majority of the interview
team. The Superintendent must support the candidate selected.

7. The Superintendent is delegated the full authority to recruit and select staff for all
other school-based positions, including vice-principals.

Note: The Superintendent is delegated the authority to make all decisions
regarding the term and/or continuing appointments of principals and vice-
principals.

Policy 11: Recruitment, Selection and Recognition of Personnel R3 Page 1 of 2
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Policy 11: Recruitment, Selection and Recognition of Personnel

\/

In the event of an unexpected or short-term vacancy, the Superintendent may appoint an
“Acting Principal” without going through a formal selection process. The position, if still
vacant, would be advertised prior to the commencement of the subsequent school year.

The Superintendent may transfer personnel, including principals, between schools
without going through an advertising and competition process.

All offers of employment shall be conditional on the successful candidate providing a
criminal record check that includes vulnerable sector screening that is acceptable to the
Superintendent. Additionally, the Superintendent may require documentation certifying
that the candidate is medically fit for the position. All offers of employment shall be in
writing.

All individuals involved in recruitment and selection of personnel shall abstain from
participation in proceedings where there is a conflict of interest.

Recognition

The Board recognizes that the success of the District is a result of the contributions
made by its employees.

Employees will be recognized for their cumulative years of service in five-year
increments as outlined in Administrative Procedure 407. The Board’s annual budget will
include a line item specifically for employee recognition.

References/Related Documents:
e Education Act
e Administrative Procedures

Revision History
Revision | Revision Description Approved Date Review Date
1-3 Adopted and revised before the revision table was | May 2008 2022-2026 Board
included. Going forward a summary for the April 2015
changes will be included June 2017
i i Reviewed by 2024/2025 Pol &
4 Reviewed. No changes required. TBD Gov Cttee

Policy 11: Recruitment, Selection and Recognition of Personnel R4 Page 2 of 2
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Policy 12: Hearings on Teacher Matters

Purpose:

The relationships between teachers and the Board are defined in a number of
documents, including:

1.
2.

5.
6.

Education Act

Yellowknife Education District No. 1 and Yellowknife District No.1 Education

Authority Regulations

Education Staff Regulations

Collective Agreement reached between the Board and the Northwest Territories

Teachers’ Association
Board Policy Handbook

District Administrative Procedures Manual

In the event that an issue arises, it shall be dealt with in a manner prescribed in the
appropriate document.

References/Related Documents:

Education Act
Administrative Procedures

Revision History

Revision | Revision Description Approved Date Review Date

1-3 Adopted and revised before the revision table was | May 2008 2022-2026 Board
included. Going forward a summary for the June 2011
changes will be included June 2017

4 Reviewed. No changes required TBD Reviewed by 2024/2025 Pol &

Gov Cttee

Policy 12: Hearings on Teacher Matters R4
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Policy 13: Teaching Staff Reductions

Purpose:

The ability of the Board to retain the number of teachers employed within the District is
dependent upon a number of factors. A change in any one of the following factors may
affect the Board’s ability to maintain the existing staffing levels:

1. Student enrolments.
2. Financial support.
3. Program requirements.
4. Facilities.
If any changes in these factors warrant a reduction in the number of teaching staff, the

reduction shall be determined after considering the best interests of the students,
parents and community.

The Education Act, Section 54(4), does empower the Board to terminate contracts of
employment in those cases where the total number of teachers required by the District is
decreased.

Specifically

Where the Collective Agreement between the Board and the Northwest Territories
Teachers’ Association is silent on Teaching Staff Reductions, the superintendent will
proceed as follows:
1. Offer voluntary:
1. Resignations.
Retirements
Leaves of absence.
Changes in employment status, such as full time to part time.

o~ 0N

Transfers and reassignment.

2. Should voluntary attrition not result in achieving the required reductions, the
superintendent will proceed with the termination of teachers by taking into
consideration criteria such as:

o Seniority.
o Appropriateness of academic and experience qualifications of the teacher
to the needs and programs of the District.

3. Once the Superintendent has determined which teaching staff will be terminated, the
Superintendent shall inform the teacher in writing as per the Education Act.

4. The Board is not required to assign a teacher whose contract of employment has
been terminated to any vacation positions.

References/Related Documents:
e Education Act
e Administrative Procedures

Policy 13: Teaching Staff Reductions R3 Page 1 of 2
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Revision History
Revision | Revision Description Approved Date Review Date
1-3 Adopted and revised before the revision table was | May 2008 2022-2026 Board
included. Going forward a summary for the June 2011
changes will be included June 2017
4

Policy 13: Teaching Staff Reductions R3

Page 2 of 2




/¥,

EDUCATING FOR LIFE!
HOT'ALQQO HOGHAGOTEQQ
UNE EDUCATION POUR LA VIE !

Page 042 of 144

Title: Letter - Consultation on Proposed Amendments to the Education
Staff Regulations (Bill 81)
Contact: Barbara Bell

Meeting Date:

January 13, 2026

Mandate To review and provide feedback on proposed regulatory amendments
that affect educator certification, evaluation, and professional
standards under the Education Act.

Background On December 22, 2025, I received correspondence from the Office of

Minister Cleveland seeking feedback on proposed amendments to the
Education Staff Regulations. These amendments are required to
support implementation of Bill 81, An Act to Amend the Education Act,
No. 2, in advance of the 2026-2027 school year.

Recommendations

That the board review the letter and provide feedback to the Chair by
January 17th, 2026.

Attachments

Letter - Consultation on Amendments to Education Staff Regulations

Form updated: October 2025
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Government of
Northwest Territories

December 22, 2025

CHAIRPERSON, COMMISSION SCOLAIRE FRANCOPHONE, TERRITOIRES DU NORD-OUEST
ACTING CHAIRPERSON, TLICHQ COMMUNITY SERVICES AGENCY

CHAIRPERSONS, DIVISIONAL EDUCATION COUNCILS

CHAIRPERSONS, YELLOWKNIFE DISTRICT EDUCATION AUTHORITIES

CHAIRPERSON, NDILQ DISTRICT EDUCATION AUTHORITY

CHAIRPERSON, DETTAH DISTRICT EDUCATION AUTHORITY

PRESIDENT, NORTHWEST TERRITORIES TEACHER’S ASSOCIATION

Consultation on Amendments to Education Staff Requlations

As part of modernization of the Education Act (the “Act”), the Department of Education, Culture
and Employment (ECE) introduced amendments focused on making operational improvements
to the education system through Bill 81 in the 19th Assembly. ECE is now looking to bring Bill
81 into force in time for the 2026-2027 school year.

ECE began public, partner and stakeholder engagement on modernization of the Education Act
in the spring of 2021 and Bill 81, An Act to Amend the Education Act, No. 2, received assent on
October 6, 2023. Bill 81 will come into force through an Order by the Commissioner of the
Northwest Territories following the development and amendment of several regulations
associated with the Act.

The changes to Bill 81 involved extensive engagement with education bodies and relevant
stakeholders and I appreciate all the work that has been done. To date, ECE has engaged on the
Student Records Regulations, which are now ready to be brought into force along with Bill 81.
Remaining pieces include the Academic Year and Attendance Regulations, which were recently
shared for feedback and are still in development, as well as some specific regulatory
amendments required to bring sections of Bill 81 into force, including regulations regarding
use of mail-in ballots and a process for obtaining parental consent for modification to the
education program, which will be shared for feedback imminently. In addition to these, ECE
will be advancing proposed amendments to the Education Staff Regulations, which I am writing
today to seek your feedback on.

]2
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These amendments directly flow from previous engagement with education bodies that took
place during the development of Bill 81 as well as work to collaboratively implement the new
Educator Growth and Development Framework and Northwest Territories Competency-based
Educator Standards, which education bodies have been piloting for the last two school years.
The proposed amendments to the Education Staff Regulations will provide the Minister with
the authority to permit the sharing of information related to teacher certificate suspensions
and cancellations with other jurisdictions. Additionally, ECE is looking to update the authorities
of the Registrar and to prescribe the usage of the Educator Growth and Development Framework
and Northwest Territories Competency-based Educator Standards within the regulations.
Previously, this evaluation framework was outlined in a Ministerial Directive, which will be
rescinded once the regulations are amended.

Results of this consultation will inform drafting of the regulations. A draft of the regulations
will be shared once your feedback has been considered. The proposed amendments to the

regulations are as follows:

Enhance info sharing between NWT Registrar and certification bodies

Bill 81 amended the Act to state:

52.1. (1) Where a procedure, protocol or code of rules or standards respecting the
inter-jurisdictional sharing of information relating to the suspension or cancellation
of teaching certificates is established by any association, person or body of persons
and is available in printed form, the Minister may adopt the procedure, protocol or
code by regulation, and upon adoption the procedure, protocol or code is in force in
the Northwest Territories either in whole or in part or with such variations as may
be specified in the regulation.

(2) The Registrar may share information relating to the suspension or cancellation
of teaching certificates with a teacher-certification body in a province or territory
under a procedure, protocol or code of rules or standards adopted under subsection

(1).
ECE wishes to update the regulations to remove any barriers to compliance with the

Interjurisdictional Protocol on Procedures relating to the Suspension or Cancellation of Teaching
Certificates adopted by members of the Council of Ministers of Education, Canada (CMEC).

/3
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These regulations will:

e Permit the Registrar to disclose information for the purposes of sharing with
another teaching certification body, consistent with the new provisions under the
Act.

e Require the Superintendent to inform the Registrar in cases not just where there
is a termination but also where a suspension or resignation occurs resulting from
conduct that may relate to the suitability of a person to hold a teaching certificate.

e Require the Registrar to notify every other provincial /territorial regulatory body
for the teaching profession of every cancellation, revocation, suspension, or
relinquishment of a teaching certificate for, and any action for cause taken against,
a person who holds or previously held a certificate.

e The regulations will specify that notifications by the Registrar to other
jurisdictions will include the full name, including any previous names, the date of
birth, the type of certificate or certificates held, the registration/certificate
number, and a general description of the conduct that led to the action against the
certificate.

Criminal Record Updates

Existing regulations require teachers to provide a Criminal Record Check and Vulnerable Sector
Check when applying for a teaching certificate for the first time. Given that educators are in a
position of trust, it is recommended that this also be a requirement with renewal or
recertification.

Standardize Educator Growth and Development Framework and Educator Standards

ECE will draft new provisions requiring teachers to be evaluated in accordance with the
Educator Growth and Development Framework and Northwest Territories Competency-based
Educator Standards. As a result of these regulations, the Framework and Standards currently
being piloted will be finalized and adopted by reference.

The decision to rescind the Ministerial Directive and replace it with regulations is intended to
more accurately reflect provisions within the Act, which state that:

69.(3) In addition to the duties of a teacher and the duties set out in subsection (2), a
principal and an acting principal shall
(a) evaluate school staff in accordance with the regulations; [emphasis added]

Wz
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Replacing Aboriginal with Indigenous

ECE is looking to replace “Aboriginal” with “Indigenous” where it appears throughout
regulations and change Aboriginal Language Teaching Certificate to Indigenous Language
Teaching Certificate.

Your feedback is an important part of this process. Please provide comments on the proposed
Regulation amendments to me by January 20, 2026. ECE officials will also be communicating
directly with Superintendents to discuss the proposed amendments.

Please do not hesitate to contact me should you require anything further to complete your

review. I look forward to getting your input on these proposed changes and appreciate your
partnership in helping to bring Bill 81 into force.

Sincerely,

Caitlin Cleveland
Minister
Education, Culture and Employment

C. Distribution List
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Distribution List:

Jamie Fulford
Deputy Minister
Education, Culture and Employment

Shannon Barnett-Aikman
Assistant Deputy Minister, Education and Early Childhood
Education, Culture and Employment

Superintendents
Divisional Education Councils/Yellowknife District Education Authorities

Kevin Armstrong
Chief Executive Officer
Thcho Community Services Agency

Linsey Hope
Director of Education
Thcho Community Services Agency

Frangois Rouleau
Directeur Générale
Commission scolaire francophone des Territoires du Nord-Ouest
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Title: January 13, 2026 YK1 Appointment of Auditor for 2025-2026 Year
Contact: Lisa Vass, Secretary Treasurer
Date Submitted: January 7, 2026
Mandate e Cultivate a culture of holistic wellness
e Honour and celebrate Indigenous Language and Culture for all
learners
e Ensure inclusive, equitable and authentic learning experiences
e Foster critical understanding of local, national and global issues
Background Section 130 of the Education Act requires that every education body

shall, in accordance with the regulations and subsection 31(2) of the

Financial Administration Act, appoint an auditor.

Section 31(1) of the Financial Administration Act (FAA) requires that
the accounts of a public agency must be audited annually. The
Yellowknife Education District No. 1 falls under Section (2) of the FAA
which requires that the auditor for a public agency specified in

Schedule A must be approved by the Minister responsible.

Due to significant competing priorities and capacity constraints within
the Finance/Administration department earlier this year, the
development of the Request For Proposal (RFP) was delayed. Rather
than rushing a substandard RFP process, administration recommends a
one-year appointment to meet immediate audit requirements, allowing
for a comprehensive and competitive RFP process to be launched in
May 2026.

Form updated: October 2025 Page 1 of 3



Updates: The primary duty of Yellowknife Education District ﬁo. R Wiﬂ) IS %o

meet statutory reporting deadlines established by the Department of
Education Culture and Employment. We are legally required to have an
auditor in place to sign off on financial statements. To ensure YK1
remains compliant with the Section 130 of the Education Act, an
auditor must be appointed immediately to commence interim audit
work. A one-year appointment mitigates the risk of non-compliance

and ensures financial statements are filed by statutory deadlines.

Rushing an RFP now is risky. It would lead to poor scopes of work,
fewer bidders, and potentially higher costs for the next 3-5 years. An
RFP for external audit services requires a minimum 6—8 week window
to attract quality bids and undergo a rigorous evaluation. Attempting
to compress this timeline now risks a failed procurement process or
selecting a vendor without adequate due diligence. A one-year
extension allows the Board to conduct a proper, competitive RFP

process in the upcoming fiscal year without duress.

YK1 needs to be in alignment with the upcoming audit cycle. Normally
the appointment would be completed at the November board meeting.
With the audit firms needing to allocate resources and schedule field
work months in advance, delaying the appointment further to wait for
an RFP result risks the unavailability of qualified audit staff during our
required reporting window.

Here is a summary of the audit costs.

2022 - $44,000

2023 - $56,000

2024 - $58,000

2025 — $68,000**

2026 — Estimate — $63,000

**2025 — Additional fee of $8,000 to review Asset Retirement
Obligation amounts provided by the GNWT. Audit Standards are quite
rigorous for this standard and requires extra work. This should not be

required in 2026.

Form updated: October 2025 Page 2 of 3



The Secretary Treasurer is currently rewriting the %ques? I]—:or Broposal

to be in compliance with the GNWT procurement requirements.

Looking forward

Drafting a compliant Request for Proposal (RFP) for external audit
services requires strict adherence to a complex intersection of
regulatory, legal, and operational standards to avoid legal challenges
or operational failure. The process must navigate the precise
calculations of the GNWT Business Incentive Policy (BIP) and meet
public tendering thresholds mandated by trade agreements like the
NWPTA; errors in either area can result in the award being contested
by unsuccessful bidders. Furthermore, the Scope of Work and
evaluation criteria must be meticulously crafted to demand Public
Sector Accounting Standards (PSAS) expertise and strict auditor
independence, ensuring YK1 does not inadvertently select a generalist
firm unqualified to manage the specific financial complexities of an

education body.

In May of 2026, this Request for Proposal (RFP) will be issued for audit
services for the fiscal years ending 2027, 2028 and 2029. An optional
two years will be included in the RFP for 2030 and 2031. The Audit
Committee will review and recommend the appointment of auditor for

the next three-year term.

Recommendations | That the Yellowknife Education District No. 1 Board of Trustees
approve the appointment Crowe Mackay as the Auditor for the fiscal
year ending June 30, 2026.

Attachments? __ Yesor_X No Ifyes, list attachments below

Form updated: October 2025 Page 3 of 3
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Title:

Request for out-of-country travel SJET

Contact:

Shirley Zouboules

Date Submitted:

January 13, 2026

e Cultivate a culture of holistic wellness

Mandate
Honour and celebrate Indigenous Language and Culture for all learners
Ensure inclusive, equitable and authentic learning experiences
e Foster critical understanding of local, national and global issues
Background Sir John Franklin is requesting Board approval for a student trip to

Greece and Croatia in March of 2027.

As is the GNWT expectation, once approved by the YK1 Board of
Trustees, the necessary paperwork will be submitted to the Minister of
Education’s office for approval.

These opportunities for student travel are important in helping
students broaden their world view and learn through travel.

Looking ahead

Students and staff are looking forward to an amazing learning
opportunity. We invite the students to present to the Board of Trustees
after their travels.

Recommendations

I recommend the Board of Trustees approve this out-of-country travel
in order for the request to be submitted to the Minister’s Office for
approval.

Attachments

X _ Yesor__ No Ifyes, list attachments below
SJET 2027 Travel Package

Form updated: October 2025
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PRE-TRIP RISK ASSESSMENT

& APPROVAL
INFORMATION

A YK1 Pre-trip Approval form and the trip-appropriate GNWT Field Trip Form MUST be completed for ALL
field trips during which students will be leaving school grounds.

Forms must be completed by the YK1 staff initiating the trip request.

Anyone driving students must have a current, clean Driver Abstract and Criminal Record/Vulnerable
Sector Check for the school year and on file at the school they are driving for before the date of the field

trip.

APPROVAL LEVEL and FIELD TRIP FORM SUBMISSION DEADLINE REQUIREMENTS:

Trip Type

Approval Level

Signature Required By:

Completed Form
Approved

Local Day Trip* - ground transportation
(car, bus, walking, biking) within City limits

Principal

1 week before trip

YK Region Day Trip - ground or air
transportation and longer than a regular
school day or on a non-school day

Principal and Superintendent

2 weeks before trip

Overnight
(outside of Yellowknife but within Canada)

Principal and Superintendent

2 weeks befare trip

International - PART 1:
Trip Approval in Principle
(trips outside of Canada)

Principal, Superintendent and Approval in

Principle by the Board of Trustees

6 months before trip

International - PART 2:
Final Approval
(trips outside of Canada)

Board of Trustees

(Formal Board Motion giving Approval)

6 weeks befare trip
(must include all
permission forms)

*Local Day Trip: is a trip taking place within a student’s regular school day hours AND within City limits
or is at an Indigenous Culture Camp in the Yellowknife region. These trips are covered in the Annual
Field Trip Consent Form completed by each student’s parent/guardian at the start of each school year
and do not require additional parent consent. However, parents must be made aware of the details for
all field trips that will take place off school grounds.

PAPERWORK REQUIRED (forms required marked with a v )

FORMS TRIP TYPE
In City YK Region Day 4 Q
‘g’ Day Trip Trip Overnight Ipternatlonal
YK1 Annual Field Trip 7
Consent Form
Field Trip Specific
Consent Form v v v
YK1 Pre-Trip Approval v Vv Vv v

Aug 19, 2025 - PT
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Yellowknife Education District No. 1
Page 0530fii} 44 oval Form

GNWT Student 0 v o J
Excursion Form

Participant List v v v v
Draft of Information

letter/email to be Vv v v v

sent to parents

Completed
International Field v
Trip Consent Forms

ERP = Emergency Response Plan (?)

SWIMMING/OPEN WATER

Note: Any trips involving swimming and/or open water must have a Registered Lifeguard on duty to
a maximum of 1:10 lifeguard/students ratio for students age 7+.

For students up to 6 years of age, the lifeguard/students ratio is 1:5.

Documentation of the water activity and proof of lifequard certification must be provided prior to
approval of the trip (attach a copy to the field trip form).

DRIVERS (per Administrative Procedures # 491 and #565)

The safety of students while being transported in private vehicles on curricular or extracurricular
activities is a high priority for the District.

The Principal must give prior approval to a teacher, parent, other employees of the Board, or another
adult to use their private vehicle to transport students for school-related activities.,

Drivers must: complete the necessary driver forms, be the owner of the vehicle to be used, have a
current/valid driver’s license, have current vehicle insurance with $1 Million liability coverage, and
have a clean Driver's Abstract a clean criminal record check on file at the school.

RISK ASSESSMENT

Assessing potential for risks is important from an insurance standpoint and allows staff to determine
if the risk can be mitigated or if a different activity should be done.

For each major planned activity within the field trip, the potential risks must be assessed. The chart
on the next page outlines what each term in the Field Trip form means.

RISK ASSESSMENT CONSIDERATIONS:
The information below should be provided for each potential hazard
Hazards: List potential hazards
(Injury or death due to...)
Risk: O LOW - unlikely
(likelihood of the hazard occurring) O MEDIUM - possible, but not expected
O HIGH - likely
Frequency: O Never O Frequently
(estimated frequency of the hazard O Rarely [0 Almost Always
occurring) [0 Occasionally
List those at risk students, supervisors, others
Control/Mitigation Measures: What will be done to reduce or eliminate the risk

Page 2 of 11
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Yellowknife Education District Na. 1

Page 055 FQfTrulM'mual Form

PROCEDURE COMPLIANCE CHECKLIST

All relevant procedures must be reviewed and followed. (Update?)

Administrative
Procedure Title
Number
260 Student Travel
261 Field Trips
262 Safety Requirements for Water Related Field Trips
263 Extra-Curricular Activities
490 Volunteers
491 Volunteer Drivers
551 Transportation of Students in Private Vehicles

Page 4 of 11
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witnife Education District No, 1
Pre-Trip Approval Form
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PRE-TRIP APPROVAL FORM
MUST be completed for ALL field trips off school
grounds by the YK1 staff initiating the
trip approval request
Please type in spaces provided — if required fields will
increase in size

FORM MUST BE COMPLETED ELECTRONICALLY - FIELDS WILL EXPAND AS REQUIRED

Do not provide student contact or medical information with this form.

Ensure all the items on the following checklist are completed:

o CC Principal and FAA* on all Parent trip

communications

e A printed list of the names of everyone
taking part for each class - names only
under the headings
Students/Staff/Others, and a total
number of participants per class

e Specialty Teachers Notified of student

absence

e Copy of ERP on hand

] o Coverage for supervision duties arranged ]

| o Emergency Contacts, Student Medical Info., Student ]
Medication & related info & School Emergency Phone

Tree ready to take on trip

(to take on trip only - do not attach to GNWT form)

e Are all chaperones aware of students with medical
(|

requirements

| e Field Trip Form approved and submitted to FAA |

*FAA = Finance and Administrative Assistant (school office)

\

o
\

The field trip is APPROVED when authorized by the signatures below (see information page
for approval level required). ALL field trips also require the appropriate GNWT Approved
Student Excursions form to be completed and attached to this document.,

Title

Name

Signature

Date

Teacher

Robin Kooymans

School Principal

Dean MacInnis C

December 8, 2025

Superintendent

Shirley Zouboules

December 8, 2025

Board Motion

D

School Name:

Ecole Sir John Franklin High School

Trip Destination:

Europe: Spain - Greece - Croatia

Trip START Date:

March 2027

Time:

Trip END Date:

March 2027

Time:

Trip Purpose:

Curriculum

Cultural Learning - Experiential Learning That Enhances

Page 5of 11
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whknife Education District No, 1
Pre-Trip Approval Form

ITINERARY PLANNING AND REVIEW
In the space below the following information must be provided:

1. The trip dates and times - this ensures District Office, school leadership and parents will know
when to expect the participants to depart and return;

2. A day-by-day plan of what is taking planned will help to demonstrate proper planning and
identify any areas which may require some further consideration; and

3. All planned sites, activities and accommodations, including address and contact phone
numbers must be provided.

e See attached example of the itinerary for Spain.

SUPERVISION/VOLUNTEERS
List the names, qualifications and experience of each of the supervisors and volunteers as well as the
specific duties and responsibilities of each individual.

YK1 Teachers and Other Staff: 4 chaperones

are longstanding SJF staff members and chaperoned trips before with
our students.
o See attached expectations for chaperones.

Volunteers/Parents/Others:

Nohe

STUDENT PARTICIPATION AND QUALIFICATIONS

A total of _24_ (number) students are expected to take part in this field trip. If multiple classes are
taking part this would be the total number of all the students taking part.

Student selection criteria used to determine student participation:

¢ Follows the student code of conduct (see attached)
» Maintaining a strong academic standing in all courses - supported by
all teachers
Regular attendance in school -80% of all classes
Attendance to group meetings
Positive group involvement
Must follow the group member expectations:
o Demonstrated leadership skills
o Consistent positive attitude in school

A trip participant list must be attached to the Pre-Trip Approval Form. In order to be in
compliance with privacy legislation and insurance requirements the list must only include the
following information: class name, total number of students in the class that are expected to
participate in the trip, and the first and last name of those students.

Page 7 of 11
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- n ‘ Government of  Gouvernement des
AN Northwest Territories Territoires du Nord-Ouest

Sponsored/Approved Student Excursions - Out of Country

The following report must be sent to Risl Management & Insurance, Department of Finance, via mall (Box 1320, Yellowknife, NT X1A 2L9) or fax {867) 920-6133 or e-mall to
(risk_fin@gov.nt.ca) For any serlous injuries, please report by telephone immediately

Travel Accident Insurance for out of country travel is provided by GNWT Risk Management & Insurance. INCOMPLETE FORMS WILL BE RETURNED

GENERAL INFORMATION

School Board

School Name
Elole Sir T Cramlelin bhigh Srad | efoobnife &2 DSt * 2.
Excursion Date (M/D/Y) Destination X v Reason for excursion - Include Itinerary

Coltfurat hect nin

Pen £« avn - "lf‘(ﬁ(chr
MODE(S) OF TRANSPORTATION (SELECT ALL THAT APPLY)
[[] Automobite [] Snowmobile [ Watercraft Vihari i anstl? [(] Areraft [ Train [] Sled  [] ATV IB/Bus [Jother <

DOES THE OWNER(S) OF THE VEHICLE(S)/MACH|NE(S) HAVE VALID LIABILITY INSURANCE?
If the vehicle(s) / Machine(s) are a GNWT asset, please include the Asset and License Plate Number.

All Privately owned vehicles used to transport students must carry a minimum of $1,000,000 (one-million dollars) labllity Insurance.

Owner(s) of Vehicle(s) /
GNWT Asset Machine(s) Year Model/Make Llcense Plate Mo, / Asset No, Insurance Policy No, & Insurer
[ves D No
[CJves []ne

DYes DNn

[C]ves [Ine
SUPERVISOR(S) / CHAPERONE(S)
Flrst and Last Name Date of Birth (M/D/Y) Emh::‘:‘::“s chool Supervisor or Chaperone

ou[ 28] §7 | (Bt 0o | [duperdsor [Jchaperone
0‘7'/() E;[&is [A¥es [INo | [iASupervisor []chaperone
L'L{' ()61| 90 [Aes [(Ino | [IASupervisor - []chaperone
oL L1L]P | B T | o Oovern
s [TJves [JNo | []supervisor [“]chaperone

LIST OF ATTENDING STUDENTS (IF MORE SPACE IS NEEDED, PLEASE ATTACH A SEPERATE LIS

13 14 15 16 17 18

19

SIGNATURE
Date

TL2e §ho2s

Date

(2

‘17/ ‘ S
Superintendent Sléture (if required)

The privacy provisions of the Access to Information and Protection of Privacy (ATIPP) Act protect the Information collected. If you have questions about the collaction,
please contact, Risk Managemant & Insurance, Departmant of Finance In Yellowknife at (B67) 767-9177 ext, 15263,




Page 064 of 144



Page 065 of 144

VELTOWENIEE FDTGATION DESTRICT Mo, |

ECOLE SIR JOHN FRANKLIN e 7
S Aol

ESJFHS Extracurricular Activities

Ecole Sir John Franklin High School prides itself on the diverse opportunities offered to its
students. Extracurricular clubs and activities are a big part of the high school life at SJF. All
students are open to joining any organized event, club, or activity as long as they follow the
school and group expectations. Please see below the norms to be followed in order to
participate in extracurricular activities at SJF.

The 4A’s
1. Academics
2. Attendance
3. Attitude
4. Ability

Eligibility:
1. Maintaining a good academic standing in all courses — supported by all teachers
2. Regular attendance in school - 75% of all classes
3. Attendance to group meetings/practices
4. Positive group involvement in projects and/or initiatives
5. Must follow the group member expectations

*In order for students to be eligible for awards and participation in extracurricular activities,
students must have a full-time schedule.

® Grade9: 100% course load (5 full periods each semester)
e Grade10: 100% course load (5 full periods each semester)
e Gradei1:  80% course load (4 full periods each semester)

e Grade12: 60% course load (3 full periods each semester)

HOME O 111 FALGONS!

— T
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ESJIFHS Code of Conduct

Student Code of Conduct

The Ecole Sir John Franklin High School community—including staff, students, and
parents—shares the responsibility of ensuring a safe, respectful, and positive climate for
learning.

Our Code of Conduct provides a framework of expectations designed to support success,
wellbeing, and respectful relationships. All members of our school community are expected
to uphold the core values of respect for self, respect for others, respect for learning, and
respect for the environment.

Scope of the Code of Conduct
The Code of Conduct applies to all students:

® During school hours and on school property.
o While participating in any school-related activity, whether on or off campus.
o While traveling to or from school or school activities.

e In any circumstance where student conduct negatively impacts the school climate,
operations, or learning environment.

Expectations at SJF
At Ecole Sir John Franklin, we demonstrate respect and respdnsibility by:

e Being present and on time — arriving prepared and ready to learn.

HEME OF (111 FALCONS!
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QUOTE

Southern Spain
Adventure

Prepared for:

Sir John Franklinm | Travis Stewart

Proposal Date: September 11, 2024
Valid until: October 11, 2024

EMPOWERING STUDENTS THROUGH TRAVEL SINCE
2006

Embark on an unforgettable 11-day educational adventure through Spain, departing from Yellowknife. This immersive
journey will guide you through the vibrant streets of Madrid, the historic treasures of Cérdoba, the rich cultural
heritage of Seville, and the breathtaking landscapes of Granada. Highlights include iconic landmarks like the
Alhambra Palace and Seville Cathedral, as well as a hands-on exploration of the natural wonders of Dofiana National
Park. With centrally located accommodations, private coach transportation, and expert local guides, students will
gain a deeper appreciation of Spain's diverse culture, history, and geography.

Proposed Dates
]

Spring 2026
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12/14/25, 7:15 PM Greeca and Croatia Adventure - Evolve Tours: Educational Trips, Studel AAE DL L0 144

Greece and

Croatia

Sir John
Franklin

Package Price
Students 24 $6340
Chaperones 3

Price Details

Prices subject to availability and change until contract signed

Total Package price may vary if number of paying customers changes
Does not include airline baggage fees if applicable

Tips for drivers and guides are appreciated

This quote expires Jan 31 2026

L]

Activities & Attractions [@]

https:/fevolvetours.com/quote/100000-25-83/ 1/6
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Title: Chairs report
Contact: Barbara Bell
Meeting: January 2025

Chair and Superintendent weekly meetings
o Regular standing meetings to review ongoing board priorities, upcoming agenda
items, operational updates, and any emerging issues requiring alignment
between governance and administration.

Dec 11, 2025 - NJ Winter Show
Dec 12, 2025
o Received confirmation that Minister Semmler received our letter: Restoring
Nursing Supports in Schools for Better Health Outcomes
Dec 12, 2025 Draft letter to Minister Cleveland and sent to Trustees for review - Bill 32
- An Act to Amend the Public Service Act, No. 2
Dec 15, 2025 - Holiday Lunch at Mildred Hall
Dec 18, 2025 - Christmas Caroling with NJ
Dec 18, 2025 - Reached out to Taylor Pagotto - MLA Testart's office - to start
hammering out dates for the YK1 - MLA meeting.
Dec 19, 2025 - Breakfast at WMS
Jan 4, 2026 - Homebase approval
Jan 7, 2026 - PAC Chairs meeting
Jan 8, 2024 - Meeting with the Superintendent to review Action Items
Received feedback - Amendments to the Academic Year and School Attendance
Regulations
Ongoing - Working with Christopher Smeaton and YCS Chair to confirm next steps and
details for the Board/Superintendent evaluation processes.

Attached - Jan 7, 2026 PAC Chairs Meeting — Discussion Items

Form updated: November 2024
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January 7, 2026
PAC Chairs Meeting - Discussion Items

School Use & Operations
e Use of school facilities, including the old school in front of Mildred Hall
e Snow removal (special thanks for Jordan’s team)
e New gates installed on Franklin Avenue (thank you again Jordan’s team)
e Interestin holding PAC and Board meetings directly in schools

Calendars, Communications & Visibility
e Improving use of Google Calendar and calendar settings when setting up meetings
e Adding school and PAC events to the Cabin Radio community calendar
e Using press releases for select school events (e.g.,, Musume Exquisite - Grade 1-2
class)
e Sharing more positive school news stories publicly

Donations & Fundraising
e Parents want clearer information on how and where donations can be made
e Discussion about whether donations can be made directly to schools
e Interestin online donation options through the Board website or other platforms

Engagement & Platforms
e Continued discussion about improving engagement through:
o YK1 website updates
YK1 App
Facebook
Google / Facebook tools
Twitter (X)

© © o ©

Education Leaders’ Meeting
The Board participated in an Education Leaders’ meeting with other DEAs and DECs.
Common themes included:
e Shared workforce pressures (education assistants, substitutes, student supports)
e Ongoing collaboration with ECE
e A collective focus on student well-being and inclusive schooling

Nurses in Schools
The Board sent a letter to the Minister expressing strong support for the Nurses in Schools
program, highlighting:

e Increasing complexity of student health needs

e Positive impacts on student well-being, attendance, and learning

e The need for stable and predictable funding

Interim Support Assistant Initiative & Use of Surplus
e In October, the Board accepted Interim Support Assistant Initiative funding
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e Rather than returning surplus funds, resources were directed to immediate school
and student needs, including:
o Additional EA and student support capacity
o School-based supports responding to complex needs
o Targeted operational pressures
e The focus was on direct classroom impact while remaining fiscally responsible

Communication & Transparency

Upcoming improvements to the YK1 newsletter will include:
e Directlink to Board meeting packages
e Directlink to policies open for public comment
e Easier access for families to follow Board work

Student Voice
e Planning is underway to schedule Student Council meetings in the coming months
e This will strengthen student voice and engagement at the governance level

Community & Relationship-Building
In December, the Chair:
e Attended school and community lunches and Christmas events
e Participated in school-based activities and caroling
e Connected with:
o Taylor regarding an upcoming YK1-MLA meeting
o Chris Smeaton to support upcoming Board and Superintendent evaluations

Trustee Recruitment - Looking Ahead
e School board elections are coming up in October
e Recruitment is on the Board’s radar
e Community members interested in serving as trustees are encouraged to reach out

Follow-up from last PAC Chairs Meeting
At the last PAC Chairs meeting, PAC Chairs were asked to consider:

How can the Board better connect with parents in a way that feels meaningful and helpful?
We didn’t receive feedback from PAC however, since then:

e Board meetings can now be held in schools, with a virtual option available
The Board is working through how parents can ask questions directly at meetings
For now, parents may submit questions by email to the Chair following meetings
This approach will continue to evolve, and parent feedback remains important



/¥,

EDUCATING FOR LIFE!
HOT'ALQQO HOGHAGOTEQQ
UNE EDUCATION POUR LA VIE !

Page 087 of 144

Title: Superintendent Board Report
Contact: Shirley Zouboules
Date Submitted: January 13, 2026
Mandate e Cultivate a culture of holistic wellness
Honour and celebrate Indigenous Language and Culture for all learners
Ensure inclusive, equitable and authentic learning experiences
e Foster critical understanding of local, national and global issues
Background Welcome 2026!

Last month, schools enjoyed many fun events and celebrations prior to the Winter
Break. Along with celebrating all of the hard work put into singing, band, dance and
theatrics, students and staff gave back to the community in many ways.

January heralds the start of new projects in a new year. Supervisory Training for all
school administration teams, as well as District Staff, took place January 5 & 6th
and 7 & 8th. The two day training was provided by Arctic Response and is in
keeping with the Districts commitment to Occupational Health and Safety.

Strategic Planning Developing Desired States

Our feam met with Ms. Penner to plan for at least three sessions with school and
DBO leadership before the end of this year, to map out what measures and data
can be collected as part of the process. We have tentatively booked her for three
sessions where we will confirm a timeline, set out the desired states for each theme
within the Strategic Priorities and develop the measures and evidence to be
gathered for said priorities and goals.

Tier 4 Stabilization Education Partnership

Yellowknife Catholic Schools, YK1 and HomeBase/Foster Family Coalition have
formed a partnership to initiate a new program in support of students. Some of our
youth experience housing challenges, involvement with the justice system and
addiction challenges. These youth want to continue their education in spite of
many challenges. Through a joint partnership, with ECE, this program, based out of
HomeBase, would support students in accessing education programming while
being supported with housing, counselling and community services.

ECE has generously approved funding to allow for two full time teachers, one per
District to support students in education programming. The goal is to provide
access to programming while youth, generally highschool, become stabilized in the
other areas of their life. The focus for educational programming will be literacy and

numeracy. Students will be supported in such areas as applying for work, getting a

Form updated: October 2025
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[This one year pilot will have built in reporting and review expectations. Student
success will be part of this reporting. Additional information will be sent from the
Minister of Education’s office, including a public announcement, which we wiill
mirror.

PAC Chair meeting

The PAC Chairs met with Board Chair Bell and Superintendent Zouboules January
7th.

On the agenda were updates for

Looking ahead
- Finalizing the 2025-26 school calendars
- Preparing for the budget cycle
- NWT Superintendents Association meeting
- Board Education Session on student data
Recommendations Accept as information
Attachments X Yesor__No Ifyes, list attachments below

Tier 4 Stabilization Education Partnership proposal

Form updated: October 2025
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Purpose:

Deliver trauma-informed, culturally grounded Tier 4 education and stabilization for youth in crisis
(predominantly First Nations) who are street-involved, in HBYK care, or temporarily brought to
Yellowknife from smaller NWT communities for short-term mental-health/treatment. This off-site
program is an intensive, therapeutic educational intervention (not an alternative learning center)
designed to stabilize students, restore engagement, and transition them to
alternative/mainstream schools or employment pathways.

Delivery model:

On-site at Youth Centre (HBYK) with two dedicated teachers (one YK1, one YCS) providing
small-group and 1:1 or small group literacy, numeracy, life/work skills, credit recovery and
pre-employment/trades exposure. Wraparound support provided by Home Base clinical staff,
Elders and Knowledge Keepers, GNWT Health/Justice as needed (Restorative Justice), and
community partners (Aurora College, employers).

Key supports & programming:

Trauma-informed clinical services (early recovery, relapse prevention, CBT/MI, group therapy),
restorative cultural facilitation by Elders/Knowledge Keepers, hands-on project-based learning,
competency-based crediting, case management, and transitional supports (housing, employment
placements).

Rationale:

These students require intensive Tier 4 interventions not available in Yellowknife. Off-site delivery
within HBYK enables continuity of therapeutic and cultural support essential for stabilization and
measurable academic progress.

Outcomes & metrics:

Number served, origin (local/out-of-jurisdiction), baseline and periodic literacy/numeracy scores,
IEP completion, credits earned, attendance/engagement hours, clinical stabilization indicators,
percent reintegrated to school/work, post-transition follow-up at 3 and 6 months, and
cost-per-student.

Funding & designation:

The program aligns with Magnet Facility criteria given out-of-jurisdiction intake and
residential/treatment context; requests GNWT confirmation of designation and associated
funding. Accountability via quarterly and annual reporting on student outcomes and financials.

Estimated resources (high level):
2 teachers (1.0 FTE each), 0.5 - 1.0 FTE program lead/coordinator, clinical supports via Home Base
(cost-share/contract), Elders/Knowledge Keeper honoraria, classroom materials,
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devices/connectivity, facility use agreement, transportation and evaluation costs. Detailed budget
to follow once target concurrent capacity is confirmed.

Governance:

Multi-party MOU, tri-party operational team, steering committee with GNWT representation,
data-sharing agreements, and regular reporting cadence.

Response to the Education, Culture and Employment Department Questions:

Student Population & Needs

Description: Youth in crisis: street-involved, in HBYK care, or brought to Yellowknife from
smaller NWT communities for short-term mental health/treatment. Predominantly First
Nations with complex trauma, interrupted schooling, unstable family connections,
substance use risk, and unstable housing. Some participation will be voluntary; others
placed for safety/treatment.

Rationale: These students require intensive, trauma-informed, culturally grounded Tier 4
supports not currently available in Yellowknife; without this intervention many remain
street-involved or fail in existing alternative programs.

Needs: individualized education plans (IEPs), culturally safe practices led by
Elders/Knowledge Keepers, low teacher-to-student ratios, integrated mental-health and
addiction supports, flexible schedules, basic literacy and numeracy, pre-employment and
trades exposure, and transitional planning for reintegration.

Suggested metrics: number served (by origin), enrollment status (voluntary/placed),
baseline and periodic literacy/numeracy assessments, IEP completion rate,
mental-health/stability indicators (validated tools), attendance/engagement hours, credits
earned, progression to alternative school/mainstream/work placement, and
post-transition follow-up at 3 & 6 months.

Program Structure

Model: Off-site, on-location education delivered within Home Base facilities (not a
school-site magnet facility). This is an intensive Tier 4 intervention program rather than a
standard alternative learning center.

Operating hours: Primarily daytime programming with flexibility for evening or weekend
sessions when clinically indicated or for work placement requirements; programming
year-round with modified summer supports to maintain stabilization (summer months
could focus on pre-employment training, work placements, etc.).

Attendance vs progress: Flexible attendance/progress model emphasizing
demonstrated competency, credits earned, and real-world skill acquisition over standard
seat-time.
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¢ Integration: Students taught separately at HBYK (safe, therapeutic environment) with
planned transitions back to YK1/YCS alternative or mainstream settings or into work
placements when stabilized.

e Rationale: Off-site delivery at HBYK ensures continuity with clinical support and creates
culturally safe environments essential for first-stage stabilization.

Educational Delivery

e Staffing/roles: Two dedicated teachers (1 YK1, 1 YCS) providing direct instruction in
literacy, numeracy, life skills, and pre-employment programming; HBYK staff and clinical
providers supply day-to-day supports and therapeutic programming; Elders/Knowledge
Keepers provide restorative cultural facilitation.

e Instructional approaches: Small-group and 1:1 instruction, hands-on project-based
learning, credit recovery and modularized courses, blended/online resources as needed,
and partnerships for trades/work-exposure opportunities.

e Curriculum: Customized Education Plans (CEPs/IEPs) aligned to territorial graduation
outcomes where possible but flexible to award credits or documented learning toward
reintegration and employability. Emphasis on essential competencies, workplace
readiness, and cultural knowledge.

e Assessment: Regular formative assessments, competency-based crediting where
appropriate, and documented learning plans reviewed in multi-disciplinary team
meetings.

e Rationale: Specialized educators plus wraparound supports enable both stabilization and
measurable academic progress for complex-needs students.

Funding & Accountability

o Eligibility/designation: Given the out-of-jurisdiction intake (students brought from
smaller NWT communities) and placement in a residential/treatment-like setting, the
partnership aligns more closely with Magnet Facility designation than a conventional
Alternative High School model.

e Reporting/accountability: Annual and quarterly reporting to GNWT covering: student
counts (local/out-of-jurisdiction), demographics (Indigenous status), service metrics
(attendance/engagement hours, credits earned, transitions), clinical outcomes (stability,
service utilization), staff FTE and expenditures, and a consolidated financial statement.

e Fiscal oversight: Joint governance for budget approvals, with regular financial
reconciliations provided to GNWT. The program will track per-student costs and
cost-savings associated with reduced emergency/crisis utilization where data is available.

e Suggested metrics for accountability: cost per student, credits per student, percent
reintegrated, clinical stabilization rates, and post-transition outcomes at 3/6 months.

e Rationale: Magnet designation would permit funding for students placed from other
jurisdictions and better reflect the program's intensive therapeutic/residential nexus.
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Partnerships & Support

Core partners: HBYK (facility, clinical staff, day-to-day care), Yellowknife Catholic
Schools (YCS teacher), YK1 (YK1 teacher), Elders and Knowledge Keepers
(cultural/restorative facilitation).

External partners: GNWT Health and Justice as required for clinical and safety
coordination; Aurora College for trades and credential pathways; community agencies for
employment, housing and social supports.

Wraparound services: On-site clinical interventions (early recovery, relapse prevention,
CBT/MI, group therapy), psychoeducation, case management, career planning, transitional
housing coordination, and culturally specific healing practices.

Governance: Multi-party Memorandum of Understanding (MOU) defining roles,
data-sharing agreements, confidentiality, reporting lines, and escalation procedures.
Regular tri-party operational meetings and a steering committee with HBYK, YK1, YCS,
and GNWT representation.

Rationale: Multi-sector collaboration is essential to address education, health, justice,
and housing determinants simultaneously.

Long-Term Goals

Primary goals: Stabilize youth in crisis, provide culturally safe Tier 4 education and
clinical supports, and prepare students to reintegrate into alternative/mainstream schools
or workforce placements when ready.

Outcomes sought: increased literacy/numeracy and employability skills, measurable
credit attainment or documented competencies, improved mental-health stabilization,
reduced street-involvement and crisis episodes, and strengthened Indigenous cultural
identity and support.

Population stability: The program will primarily serve a transient cohort (short-term
stabilization and treatment stays), with individualized transition pathways; capacity
planning should account for turnover and episodic inflows from smaller communities.
Sustainability goals: Demonstrate outcomes to secure ongoing Magnet-aligned
funding, expand partnerships with Aurora College and employers for sustainable work
pathways, and scale culturally led supports (Elders/Knowledge Keepers) across related
services.

Suggested long-term metrics: reintegration rate, sustained engagement at 6 months,
employment/education placement rate at 6 months, reduction in acute-system usage
(Health/Justice), and Indigenous cultural well-being indicators developed with Elders.

High-level Budget Items (suggested)

Staffing: 2 teachers (1.0 FTE each) with trauma-informed and special education
experience; partial FTE for program lead/coordinator (0.5-1.0 FTE); wraparound clinical
supports provided by HBYK (cost-sharing or contract); Elder/Knowledge Keeper honoraria
(ongoing / per-session).
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Direct program costs: classroom materials, laptops/tablets and connectivity,
small-group supplies, trades/workshop materials, student safety/stabilization supplies.
Operational: facility use agreement with HBYK , janitorial/security as required,
transportation for off-site placements, background checks and mandatory training, data
collection/IT support.

Professional services: short-term contracted therapists, training in trauma-informed
practice, cultural competence training for staff.

Evaluation & reporting: baseline evaluation, annual independent outcomes evaluation,
data management costs.

Contingency & transition supports: housing transition funds, short-term emergency
supports for students, employer engagement costs.

Ballpark per-year estimate to budget: provide ranges once student capacity is
defined (example: 10—15 students concurrently may require approx. 2.0 - 3.0 FTE
educators/coordinator + clinical supports; estimated operational budget range to be
developed). We can produce a detailed budget once you confirm target capacity and FTE
assumptions.
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Title:

Monthly Board Report

Contact:

Graham Arts, Assistant Superintendent

Date Submitted:

January 7, 2026

Mandate

e Cultivate a culture of holistic wellness

e Honour and celebrate Indigenous Language and Culture for all
learners

e Ensure inclusive, equitable and authentic learning experiences

e Foster critical understanding of local, national and global issues

Background

e Because of the Winter Break and the number of instructional
days since the last report to Trustees, there is no Ed Services
report for this month

Information

e During December’s meeting, trustees requested a summary of
the extent to which numeracy is explicitly represented in
School Improvement Plans. The intention is for trustees to
receive a verbal summary of direct and implicit mentions in the
plans, but also how schools continue to address Numeracy as
dimension of students’ learning.

e Phone Project - District office has been completely converted
over to the new phone system. WMS was completed by
December 31st. NJ is now underway as of the start of the
calendar year. Once the work at NJ is complete, the next
schools to be converted will be RLN followed by MHS. The
project is on schedule and on budget with an anticipated
completion date of March 31st, Thanks to Martin for his ongoing
work and coordination with Northwest Tel.

Recommendatio
ns

Accept for information
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Attachments? _X__Yes
Monthly Education Services And Assistant Superintendent Repor for December, 2025
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Title:

Monthly Report — Assistant Superintendent — Curriculum & Learn ng

Contact:

Graham Arts, Assistant Superintendent

Date Submitted:

December 5, 2025

Mandate

Cultivate a culture of holistic wellness

Honour and celebrate Indigenous L nguag and Culture for all
learners

Ensure inclusive, equitable and a thentic earning experiences

Foster critical understanding of local, national and global issues

Background

This report summarizes he monthly activities for the Education
Services departm nt, and discusses various additional projects and
initiatives with he intention to keep Trustees informed and up-to-
date.

Information

Phone Project - Work has resumed on the installation of the new
phon sy tem f r the district office, with work scheduled to finish the
wee of De ember 8% to 12", with work scheduled to begin at
William McDonald the first week back in January, 2026.

S hool Improvement plans for all schools are attached to this report.

o S hools continue to refine the data that they are using to inform
their progress on each goal and establish next steps.

o Each school will review their progress on the plan with reference
to their data in late April to early May, 2026. The intention is to
begin the development of their plans for 2026-2027 at that time.

Additional information was sent to Homeschool families on November
28™ in an effort to provide the details they request regarding the
calculation of the amount of the mandatory funding they receive
under the 1996 Home School Directive. Families continue to express
their concern about the lack of information regarding funding details,
and we continue to work with ECE to seek the precision we need to
provide them with the best possible answers. The attached email
provides context for discussion during the December meeting of the
Board of Trustees.

Form updated: October 2025
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e A summary of the historical access to on-site health services for
students at Sir John Franklin is attached to this report.

Recommendations

Accept for information

Attachments?

__X__Yes

Monthly Education Services Report

School Improvement Plans for all YK1 Schools

Copy of email to Homeschool Families Dated November 28%", 025 (red cted)

Historical summary of on-site health services for stu ents at Sir J h  Franklin

Form updated: October 2025



Juswaalbe uolnglIuoo
welaboud youai4 /zZ02-9202
SSNosIp 0} 0JeulpJood
youai4 303 yum Bunesiy

‘Siaydes)

pajeonpa Ajjeuoneulaul
do; Aunqibie uoneoyniad | MN
@ SSNOSIp 0) 0Z JoqWSAON Uo
%um_ JO Juswledsp uoneolyad
Jayoea) ayj yum bunas|y

099 of 144

"G Alenuer uo ojy| 8|00

1e uibaq ||Im pue pally sem
Jayoea} buolys auQ “uoisiowwl
youal ul sanea| Ajuisjew
Buiwoodn |j1} 01 Bupjess
papusiie | MA ¥71 JSQUIBSAON
ojuoio] Ul Jiej gof jusje] p3

e wou djay yum ‘7| AON uo Aep
BuIyoo9 |einyno uelwelodoss|y
e ul pajedioiued sjuspnis
uolslawwl youal4 SINM

Buiobuo - suonenjeas Jayoea]|

youai4

ul Juswissassy Bulpeay 101sIq
ay) pa1a|dwoo uoisiaww|
youai4 g-9 sapeub ul sjuspnis
- AON Jo Buiuuibago0 jo pug

RV o))

siayoes] sabenbue] puooeg
JO UONEBID0SSY BpeuR) 3y}
woJ} Ad |enuiA e ul pajedionied
10111SIp 84} Ul Sjooyos

JuaJayip Wolj sloyeonps

youal4 810D { - 1S1.Z JOqWIBAON

.SOOJ\| JNOA Y00y, a)eIge|ed
pue abpajmousoe 0} siswwnip
pajsoy ||e NTd pPue APN‘I3-

s)iqqel pajsaAley

aledalid 0] moy sjuapnis
Buiyoeay LN 18 wesboud Q¢
By} ul payJlom Ipatois|y Aajien-

‘Aieniga4 ul Badiuuipy Ul 9 oz
90UBIBJU0D) OARYMEW UD3Y Y
ay) 1e syo9foud Jivyy Ju saud

0} (}n0x}007] XNO § -uoed 3
JO J0joallg UOoSJa Bd

epuewy Aq pa) 8jes ua  aAey
Jeis YA v suone ussaid Aejd
MON JIay} a4 daud  uosieyed
B6eys Asjloys " @ uim - W ACN
WOl 4 1S ¢ pu |3 wolj yels ¢-

uone|nbay Jo} yiomyjealiqg

pue ‘1os9y aAlaN snbep
‘;uompeaq Buipnjoul sy3

10} SUOISSaS SSsau||am |euosiad
P3J3jj0 Ad V3 PIE 'AON

sajepdn
SIDIAIDS
uoijeonp3

BujuIps| 82IN18S 104 Saljiunioddo

uj ebobus pup diysiepos|

/DIy 8BDINOOUS PUD [9PO £t

adiysusziyio jpqoib

8jowoid o} Ayipdws sbpinoous

pUD Aisianip 8opiqui3 't

seoonid

a/qpuipisns ansind pup uolpAouUl

ybnoayy Bupiulyy jooKo 84dsuy |t
senss| |0go|B pUD [PUOIIPU ‘[D20]
JO Bulpupisispun |O2141ID J8}SO0H

Alunwwio)

s/euU ba|
J/D JO AjIsionip 8 piqsje) &
BoUB|[©9X8 10) AUS Z &
sao11o0.4d Bu uips| pup bu Yl
BAILPA UUl P D [nibulupBW
ybnouyy J4su bsje bbu3 [c
seouUs adx3
Bul ups| ollUBYLND
pu e|gnyinb ‘@Aisnjoul 8insug
Buiu pe

uoloniisu; ebonbuoy
snousbipuj usyibus.is £z
uolponpe o) yooo.iddo
snousabipuj ub ajpibajul z'z
SIBUIDS| [ 104 JUBUWIUOIAUS
Bujwoopm b 8ppaid | 'z
SJaUIp8| ||b 10} 8INYND
pup abonbup snousbipu|
9101892 pUD JNOUOH
uolpoNpP3
g8 abpnbup snouabipu|

SsjusWIUOINUS BuUUIDS| BULIDD
puD 8J0S AYjpdY 881D £
ssaujjem

Jpouos.iad sjowold pup 18jso- Z'|
Bujuips] ul sdiysuolpje.

JO 8oupLIoduwil 8y 8Z1uboosy | |

ssaujjem
211S1|0Y JO 8IN}ND D BIDAILND
ssau|lsM

oday BuluipeT pub WNNDLINY JOJ JuspuaiulLiedng JUDISISSY

G20e ‘e JequuedeQ
Joday pipog

00.1309YHO0H QQTV.LQH
i3417 404 9NILYONA3

i31A v14n0d Nolwvanaz ann J'\
o/ |\




Page 100 of 144

Jaay
Aepijoy swos peaids pue eo|}
LMA 8Y) paledaid s uspnisp e
Jels 4rs - epeled sn | ejues

‘sisf|eue g sjusWISSasSe ay) Jo
uonessiuiwpe Buonoeid-uesq
(US|l YuM Buluies] Juswissassy
V31 -7l ISQUISAON

‘Buluueld |eoo) ‘aie)
pawlojul-ewnel| ‘aonoeld
pawlojul-ewnel] Buoueapy
SIS SHVO iy AdyL aisym
syjuspnig Bunasyy :pepnjoul
suoIssag ‘303 yum Buluies)
JoJus|\ SSaU|IBAA-G @ 77 AON

‘suoljepuswwodal

apeuw pue s|ooyos

lle paysIA (isije1oadg Jnoireyagq)
alquio) uAqoy -/-¢ JOqWIBAON

sewoy] anbiuopy
-S990I10B1d 2O1]BWOS puR 3d1j0eld
pawioju| ewnel] ‘8iquo)
uAgqoy-saibejelg uonenbay uo
VR0 dnolg |jews g Jnoineyag
Bunioddng pue Buipuel epun
‘uebe] 1Iay-wools gD

ay} ul salbajel g Auosus
ybnouyy uonenb Yy bBui Joddng
{997 WY-Wo Jsse 9 AoelownN
aylur odd g |n asodind
Joy seyo ouddy sieusesq
[| Buniodd g :suoisses
Bu mojjo) ayy Buipnjoul
Buiuies Aep ||n} e ul pajedoied
VY3 IV -Ad V3 € AON

'SSe|0 ul Inoge Bulules)

usaq aAey Aay} sainynd
plIOM 8y} JO Bwos a}l| 0} buLq
0} Jaquiaw Ajlunwiwod [BoQ|

‘Aep | Jo 8s4n0o ay)

Jano sadeospue] |njneaq juled
0} (sasse|d 9) N1y 1e sjuapnis
YlIM payJom ajejoooy) |8l eQ-

‘sjusapnys
UM XUA| pajsenle e asedald

0} PN e wetboid 4O 8y}
ul payJom Jayd og ueAouoq-

81 |no pue
abe Bue| 01 yoeoud e |ooyog
9IOYM SOl 303 yum ad

371 Ul pajedioied NTY Je gels-

yoouueq
pue majs asoow Bupjew Aq
Bujooo jeuoniped) aoualiadxe
0] weibouid uQ¢, 8y} Ul syuspnis
YlIM paxIom Ipalolal Asjien-

ispJig palsenley aledald 0} |3
12 weiboud yoo ay} ul sjuspnys
YlIM paxIom Ipalolal Asjien-

"YOl}S B UO Joouueq 4009 pue
all} e 9yew ‘sjiqgel pajsaniey
aledald ‘saleus }8s 0] Moy
paules| Aay} alaym sainjusApy

sus(g papusye Jrsie
ssejo abenbue| ay} ul syuapnys-




Page 101 of 144

‘sainpasold ue
$955900.1d M3IAB) ) SIOJUD
SSOU|lo\N M JBW SOSIY

‘'sainp oud pue sassaooid
Buimain  Buipnpoul ‘yeys

pue sjuep 1suod s 0} S|jooyos
[ENPIAL Ul YlIm JoW SOSTY

‘SjusWISSasse
sSsaulpeal |00yos Jayjo

pa 8lIAal pue ejep |3 Jo asn
ypny ‘sjooyos uiyym saonoeud
1s9q pamalray :dnols) Buiuies
HOYOD MMr -€1 JISqQUISAON




1O SeaJe pue spual] 89S

SSOU[I9AN/LSd 10 Joddns yum so|alio

Bunioddns ur syjuswuodiAug Buluies)

0] aWIPaN0 sisAleue |QIN Buleys/sajolio aAljelo)sal apIM-SSe|) Buueo pue ajes ‘Ayyesy ayealr) °| SSOU|I9AA| SSaujem  SIjoy JO 8Jn}nd e a)eal))
<
<
-
Yo
(<]
N
m Annbui apim [ooyas a1 Buiuies| sbenbue
()
o 371 J0
m.a Buiuueld |nybuluesw Joy snooy dnols D1d
nogue) Ul pajood uoeloge|od
AQ (Ayunwiwos SN ‘sluapnys
‘1Je]S) sIsuJes) ||e Joj JUSLIUOIIAUS
(abenbue|  wnNoLIND) Buiwoojem pue Allunwiwod Buipjing
Buiuies| Juspnig
9pa)| 8uUs( pUB JT| Ul SUOSSI| 8SE(q
uswabebus 0] a1e|dwa) Bulwooag ‘Buipueisiopun Buiwooaq ‘Buipuelsiapun
uspnis ¥ yels ‘Buioq ‘Buimouy) ‘buieg Buisn Buluue|d ‘Buiop ‘Buimouy ‘Buleq
uoneonpg 10 sAem snouabipuj ul buiuueld
(oogpueH 3903 Aq papoddns pue abenbue| pue sonoeud Jojeonpa Buluayibuans
371) uonos|IdI |00YOS Buiuies| [euoissajoid [00YIS S[OYAA noqi O -A Inbuj apIpA [00YOS L snouabipuj pue Ajlunwwod Buipjing
184S
Aq pajeyioe; suoissas Bulules| jooyosiaye
ybnouy} seonoeld Juswssasse paseq
Aousjadwiod uo snooy [0oYydSs anuly 0D
eynsu  Aoeiay
Jo yoddns yym ueid A Jsy d jeneQ
sJapeal
Bui66n43s Joy saibajesy Hu peas p 10b6ie]
SUOISSas
Jeah ay} Joj ymolib/pasu s|eob yimo.b Buiuies| Bunes|y Yeis pue sO1d
JO seale moys uowwod/ eob D14 uowwod Bugeasn| ‘dILS @Aneolge|jo) ybnoay) papoddns
1ey) sueid ymmoub yeis Buiules| pue asiuadxe asnoy uj -
[eob/ uluue|d/sanne)iul SpIM| YOBgPOH ¥ JUBWSSISSY ‘WNNJLUND “Z
(sys4| [00 9s o) ele Juswssasse jouisip Buisn
‘sjuswissassy sjybi sJapeal aonoeud
WIBYMON ‘Vegd ‘MAMQ) uononasul | Bunbbnuys 1oy snooy Aoelsay ‘Ateurdiosip Juswissasse pue Buiules| ‘bBuiyoes)
SJUBWISSaSSY JoIIsIg apInb 0} SJUBLUSSASSE JO SISAleuy | SSOI) - SiBa A S|PPIN 8U) Ul Aoeus)i] "L Buiuiea onuayine pue s|gejnba ‘aaisnjou|

9oUdpIAT] k(g

soibajeng

s|eon

‘fuoud jens

ealy jJusawanoiduwy

Jooyog pjeuo@oN WeljjIp — ueld Juawaaoidwi] jooyos




Page 103 of 144

)}oeqpea) pue Bulag|em
JUSpN]S UO JOJUS|\
ssau||o\\ Wol) ejeq

Blep Uo paseq
sda)s 1xau aulwis)ep
pue s|e.a}al Jnoineyaq
Jo} ejep Jjo Bunpy eJ]

Ajunwwod
|o0yoSs 8y} 1o} SN20}

Jo us|\ sse |loM Uim Buipjing
-[Is pajebiey o uone || ey dnoub jews

SO EIREENENY
Y M SSau|nj Ul UO SNO0J UOSS8| SSB|D

SJUS0SS|0pE 10} JUSWSAOW
ue Aoeuay| |eaisAyd 4oy saniunuoddo
JO 8pn}inW e 1ayo 0} anuluo)

palinbal usym ‘I0jus|y

ssaujjam
|leuoslad sjowo.ld pue J8)so4 ‘Z

(uoneosiunwwod ‘Buiajos wejqoud
‘Bunpessd) sdiysuonea. yym siauies|




dn-punoy Jebuey -

M v_mm>\w ayy Jo mecmm - 5
- JYDIN und Ajjwe - uisqism apim
[ - SJUBAS DV d PuUe Jvd -| -looyos poddns pue sdiysuonejas usyjbusaiys 'slebuey aq 0) pnolid pue pajioxa
O peqpesp sjuans Buiodg - 0] sanAoe ul ajedoied [im sjuspnis 2 99} Sal[lwe} pue Jejs pue sjuapnis
Sajel uonedioied 5 Aunwwo) . d
) JUSpNIS - sSo0}e)} pue siayols siabuey - 8 Nsua 0] "|ooyds Jno ui sdiysuone|sl
- 1sea4 Aepl|oH - Jejs pue si9ad yim uoneladood pue aAlisod pue Ayjesy ajowoud o]
(1) Alley dad -| 108dsaus ajesisuowap 0} UJe) [|IM SJUspnis |'{y
2 9oUB( USSMO||BH -
o salppng big -
SMBT 8US(] UO YIOM Juspn}s
SN0} pue auldpeN Jop|3 Ylm YIOAA - uond  1sul
USPIJIA Ul uI-yoay) Buluiop - abenbue snousabipu| usyjbuang ¢ € pue| pue ‘sabnebue| ‘@inynd ‘Ajiwey
0O95NIg abenbue - ud@aM1aq suoljpduu09 Jabuoss Buipjing
}oeqpas) pue )
Jlea\ MoN Ul Zjiig ebenbue u neonp ybnouyy uosiad sjgeded e Buiwosaq pue
sajel uonedioiued ] snouabipuj
UODMS - Buiuies| pue| sy} uQ 0] yoeoudde snouabipuju sjelbs  g¢ Buraq ui aAL}s 0} sjuapnis Joj abnebue)
Juspmis SO0\ JNOA YO0y - uayjbuails pue uoieonpa snousbipul 0}
gnpo bBuipeag - siauJes| sanlunyoddo pue JuswuoJIAUS By} 8jeal)
sse[o abenbue - ||E JO} JUBWUOIIAUS BUlwod] me 8je 1D |'E
anpo buyny -
wm_uwwcwcmhﬂow_‘_wmwmﬂw H Buiuies| (e} Aysia Ip 8y} 81eIged) €2
>>n\_,,>wm_ - Buieq yJom Emnamvco w:oou _| Ppueinbuue w yb oiu sisuies) abebu3 z'z Buiiea 1ey) w_Mocm:mon m>mw:_~oc~_ n%mwmc_mmmcm
|a3 pue |dIN - . w.a) yoea Apnis UOSS9| BUIPEOJ Ul JUBLLGABILOE ._Em.c_cmmE m.czmm:.o ul m>m__.mn aM
paleys ..m:mcm 3009 .%Ew uosseTy - UB SS829NS JUuspn]s 8Sealoul 0] |'Z
920z ‘gz Aenuer ybiu Aoesay -
sew)suy) Buunp saweb yeis
dJelow Jels 1sooq o wwsmuhmwc _v_m__m >>H IMmIno J00YoS
! He wmccms Mwmu m>“; 5 d ) Bues uno jo uonepunoy ay} aJe Ayjedwsa
: S M pue uoissedwod ainsus :uoissedwo) €| ‘uass pue
sAeplLi{ Uo Ued saujlopA . .
swspms TOAIONES! NUWILWOD pauoddns ‘ajes sjga) auoAlons alaym
Aanins yeis - Juspnis Uil Heol Buibuojaq Jo asuas asealoul SSaU[|IopA Ajlunwiwod [00YoS e 8)eald 0] SHIoM

Buned pue uad Buirey } elS -
Aoualsis 09

ainsua 0} aunnol Bujuiow sweg -
sa|npayos

Allep euosi d aAey sjuapn)s swos -
a|n ayos Ajlep aAey sasse| ||V -

0} sdysuonejas Buosis pjing :UI0}0BUUOD Z'|

isnJj piing
0) suoljeloadxas Jes[o aaey :Aoug)sisuo) |°|

99110 SSaU|IdAN JnO ‘uoissedwo)
pue ‘uonosuuo) ‘Aoualsisuo) Aq paping

9ouapIng/eleq

soibajeng

s|eon

"‘Ajuoud “yens

ealy jJusawanoiduwy

YMOoN aye abuey — ue|d Juswaroidw] jooyos




Page 105 of 144

sAeAIns Jje1s ‘smalAlelul JUSPN]S pUB Jayoes |
SN

‘uone|esss
-9p pue ‘uone|nbai-0o ‘1338 ‘saonoeld aAlRIO)ISal
pue pawuJojul-ewned; ul yeis Joj bujuiesy buiobup

‘(1 -09Qq) seibajess
uole|eoSa-ap UO JUBWdODASP [BUOISSS)0.d

"sIayoes) pue ‘uonelisiuilpe
‘1Sd Buipnjour eapiwwoo gigd aAldY

‘sue|d uossa| papiroid

"woolsse|o’ Y} ul Buiuies| ayy
usyjbuauns [IM Jey} sjuspnyis yum
diysuonejal pjing o} saibajens
10 A ueA e Aojdwse |m siayoes |

sisIpjoayo ‘sajeos bBuijel yejs pue juapnis ‘(wio4 Buisn—Ajajes pue ‘Ajjiqisuodsay oadsey . ssau(lopA
8|6o09 Bupjoel; Jnoineyaq ‘sbo| uoneIuNWWoo —sue|d g19d @94y} ay3 Jo uononssul 1 dx3 ok
awoy/woousse|d ‘6-8) sjoo} Bupjoed) Jnoineyag A
. 0 salbajelis uonenbal-jos pue
aAleuEND s eauaqg B10S
Aitpuow yum pauble walsh s d opim 00uoSs o.d yoea) AjpAljoe ||IMm siayoea |
oljo ay 0}
sjuapn)s Jajal siayoe 1 uay Joj sau apinbd 8o
ypm (¢—| sjene) y eoidd n Aeysq paleil
‘'sdiysuone|al
J93ad pjing 0} swool ep ul apiroid poddns | g4
S9]0U uoleloge|j0o ‘salba)ells asn-0} Aoelay
D7d ‘suoijeAlasqo Jayoes) [ejoposue ‘sjuswssasse| -Asea ‘|eonoes  Buueys Agq swoy je Juswdojansp
-J|9S JUBpN}S ‘SMBIAIB)UI JUSPN]S pue Jayoes | Aoeusy Buploddns ui saljwey sabebu3 -
anneyend "uononJsul
ap nb pue aiboid Jojluow 0} BlEp JUSWISSOSSE
(NgD ‘eousip oy Jayjo pue (| JeaA ‘G—)) eousipedy sasn “uonoNnJIsul
"69) sj00} Bunojuow ssaiboid pue * (NGO “HIV1OT |} Ul Yomawely SSLIAN SpIm-|ooyds e Juswsdu] - Aoeuay 0} yoeoidde peseq
‘1S¥Y AsAing soluoyd 340D ‘B'8) sjue  sesse "(Leyxo0 | -psouspirs ue 108))8. Jey) sjuspnis| BuiulesT
oljsouBelp ‘(sjuswissasse aousipedy ‘o) Wiy YIM Se yons suoisSsas paj-jue)nsuod pue 118y} ypm Abobepad Buipea.
Juswssasse Buluaalos :$92IN0s JO AJslieA B wol) eje -jjels Buipnioul) yeis |[e 10} d PesSeq-aouaping pajepdn Aojdwae |Im sieyoes |
anl} npuenp| ‘Buiobuo Buipinoud quawdojarsp abenbue |eio
uo Bulules| jeuoissajold $Z0Z PUSIXS pue JISINSY
aouapiag/ejeq soibajeng sjeog| -fuond ealy
Jes}s| Juawarosdwy

6.1 91093 — ue|d Juswaroidwy] jooysg




Page 106 of 144

Sjuswisdunouue uo
SJUSPN}S :8UIIN0J JUBWSOUNOUUY
JuoJj8l0}

ay) ur ur deay 0} gd/sbunsyieb
JJe1s Jo Juasuodwod abenbueq
‘shkem|ley

pue woolsse|o ul abenbuej

1o poddng / asn Jayoes| 018
‘sBurioyieb jooyos ‘salquiasse
|le Jo ue)s 0} abessaw

pue juswabpaimouyoe pue

(sbune w yess

1e smalnal Joys Aiqis  d) su sses
ad HelS J0} SUOSSd Ul u d
"'S9pP0o YO yum ubis ue sisjsod
JOo wioj ay) el  qeqoud | m sIyL
‘A1 |ngeoon

pajoa s Buisn ul siayoea)

1 ddns 0] 821nosal sjeal)

syuapnys abenbue| Jno Joy saijiunuoddo

diys pes| apinoid o] wooisselo abenbue| Jno

Jo 1sino abenbue| ay} ajowo.d 0] sJuspn]s 1je A
yap |lIAA Jno 8beinoous pue puiwal 0] (slow ules)
sAem|e UBD SJayoea)} Uaay) Sjuspnis pue yejs |e

1 Jeljiwey aq ||Im Jey} [00yds Je asn ued Asy) seseuyd
2ISeq Jo |nypuey e siayoes} aAIb o] "} ajowoud

0] Ajoedes ay) aAey am pue abenbue snousbipui
[BO0] 8U} SI JI 82UIS 11IJB A YBPLI|LIAA UO SNO0) O} pasu
9\ "UYOr JIS e panjeA aJe sain)nd pue sabenbue|
snouaBipu| Jey) pue awWoo|om |99} siaquial
Alunwwoo pue sjuapn)s snouabipu] ayew o |

Ajunwwod jooyas ay)
1noybnouy) abenebuel
USPIILAM 30 8sN

:371 :leo9 oibsjens

UEA USPIIIM

- yooeuddy

SPIM [00YdS

- abenbue a|oypp

sajouajadwod pue sajousioold
Buipuejsiopun sjuspnis ‘Jeak
B SaWlI} JN0J MAIASI ple) Lo 8y

Og woJl  uejn uo ypm Bupjiom
pue uipeib aAuogejoo/6upiew
pe Uys Se ||em Se ‘sjusawiwod
M3IA U 0} sbunsaw juswedsp
juswdojanap |euoIssajold

oeqpas; siy} buipinosd usym abenbue|

a|eos Aouaioioud pue aojusiadwod ayy Buisn -
spJeo uodal uo Buiodal uno -

‘Sjuspnis

0] Yoeqgpaay Ajiep Jno jo Ajjenb ay} snoidw -

Bunioday
solousaladwo)
:Buiuiea
;[leos oibajens

saoljoeld
JuswISSassy
pue Buioday

aouap Ag/eleq

soibajeng

s|eon

‘fuoud jens

Baly
juswanoiduw

uipjuelq uyor Jig — uejd Juswanoidwj jooyoss




1eak ay)
noybnouys sis [euonipen; buueys sesselo
JNOo Ul slaquiaw AJUNWWOoD pue sjuaied-

|le Joj seousuadxa Buiules| onuayine Jo} sapiunuoddo
alow J8}so} 0} JapJo ul (puokaq pue) Ajunwiwod
PN 4no uiyum sdiysuoneal pjing pue no yoeal o] -

snouabipu| ue ajeibalu|
‘siaules) ||e Joj JUSLIUOIIAUD
Buiwoojem e ajeal)

sn uabipuj
o)e 9|90
pue ou H

"uoneonp3
pue abenbueq
snouabipuj

4

"Hels ayj 0}
cmu_>9a saliunuoddo aoIAles-Ul JUBASIDY -

Yo
o suoljen|jeAs pue sybnolypjiem
W Buunp pasn pue 393 Aq padojanap
= S|00} UOIjEN|EAS WOOISSE[O dAJ0DYT -
Q

M Sjuspn}s Jno Joj ymmoub Buosys
sdeoIpul SJUBWISSaSSE WO Pa}os||00 eye( -

"90ualJau0) uoneonp3 V1 I MN
pue ad [enpiAlpul ‘pLsip 8y} Aq papiaoid
soljlunuoddo JuswdolaAap |euoISSa)01d -

(1eah sad ¢ 1se9) 1B) awn Aue
1e asooyd Aay} way} Aue dn ind yeis TV
HIANOM Bulules| Ainbuj apim [ooyos -

-awl} Buiuies) jeuoissajold Bulnp s Sd
Yum pajealo-00 suejd Ypmols) "Sjusssasse
yiew JouisIp pue [ooyos pue ‘Bupjoe.}
uoisuayaidwod pue Buipeal |jpuuld

pue seyuno4 ‘ejep Bunum jooyos pue pAQ
"S}|Nsal JO SIedA ¢ Ja)je Jojedipul Ja)aq

Ajislonip ajeliqgajad pue Ajisianip Joj yoddns asea  uj-
‘Buiuies| Ajisi AIp - sanIAl

WIO0JSSE|D SAllBAOUUI ‘pase(-yole sal ajelodiooul-

SWea) U9aM}aq JUaJayIip O | ued |1d Ssawi

17d UMO Jiay} JoAo diysisum  aloll Jayoes JayQ-

uon onpap  g-Aunbul
‘WN[NoLIND pasiAal AN @Y} Jo uoneuswaidw -
‘siseq

Apjoam e uo siayoea) wo JIsse  AQg SuoiuaAIauIl

sloules|
[e JO AJISIoAIp 8y} ajelgaan)

soonoeld Buiules)

pue Buiyoes) aAleAOUUl pUB
jnyBuiuesw ybnouy} siaules)
abebu3 - 9,01 Aq [9A9]
apelb je Buipeal syuspnis

%01 Aq [oAs]
apelb 1e Buipeal
sjuspn}s JO Jaquinu

B 9q ||IM SIY}) Blep YS4 ul sjuswanoidw - uoisuayaidw /Buipeals noub-lujw aAISUBiU| - O Jaquinu 8y} asealou| Buiuiesa 8y} asealou|
Ja)u m 8y} Jnoybnouy} sawiy
youn| ssa2al 10 pul Bunp gnjo aduep pue Bupjlep) -
‘JJob ‘}job6 pue 18220s
Buipnpour ¢ Jods snouea ‘Uy ‘ewelq ‘penbg Jasyn
nD anod AueH ‘Buimag ‘Buipeag ‘moquiey -
qnio | oyos - Jeah e saw g Aj@jewixosdde
sp aype sse|o yoes weiboid sonseuwAs -
ssau|jlem awn Appnq ai-Appnq big - "Buipiing
[leJano ul Juswanoidwi sajedipul |q3 "SuI-}98yd Appng Jayoea] -| diysuonejal pue uoi}oauuod
doad "JOYJ0 Yoea pue SaA|esIno Jo} sanunuoddo aiow
001 Ajerewixoidde pey aouep u amojeH) 10 aJe0 9.} am Aym pue moy sjuapnis Buiyeonpy - Bunealo Ag ssaujjom pue
S9oUBp 91| SJUBAS [BID0S palos 0ds Dvd "aunnoJ Buipeal e Buneaio pue ‘saweb piom Buikeld y1jeay Umo Jiay} Jopisuod
"'saouala) p 1deooe| siaps| oneubew Buisn ‘spnoje-pead Ajiep ayj1| saniAljoe AjualsIsuod 0} sjuapns ssaujjam o1sijoy Jo
pue swodam 01 sbuneawl npo M quiey Bupjeads pue ‘Buium ‘Buipesl Jo Xiw B uo Sno0- - pue yejs buibeinooug SSauU|[dAA| 8INYNd B 8jeAln)

20U piAZ/ejeq

soibajeng

s|eon

‘fuoud yens

Baly
juswanoiduw

uositaydoe\ 'r'N — ue|d Juswanoidw] jooyoss




Page 108 of 144

Bunjew uspiw
pue Buiuied 81| sUOISSaS Je}s unJ-}ousig
Buipeaq a1 suoissas Bujuies| uni-yels -
slapjoy
abpajmouy Ajunwiwod ‘siap|g buniauj -
Buiuies| ebenbue|

WIOOJSSE|D 10} SBINPaYISs Ul payo0|q Wl ]
‘dweo ay} jo sbuiuans ay} Buunp aseamoys
Alunwiwod e pue NN Je suolje jJsuow p
pue SUOISSas S||IYS  uolipel|
SUO}eIga|o0 pue SN0y Me| dud  AJYIUO|A-
"slayo1es wealp bupjew
pue Buipeaq ‘Bu009 |euon e} ‘sSuynNpa
wnasnw ‘Buipjing & } ‘Alsyole Aep J|S e
Buunp seniAoe [euonipe Ul ped e jels-
oyjne [eo0| pue
sJoyine auaq Bunowoud pue buneigse)-

oam Yl 1n ybnouy) sesseo ul poddns abenbue
ua( snid yeam Jad 201m] ssejo abenbue] sua( -
Buiuies| ebenbue|

sno abipul Buieslo pue Buneibsiul ‘Bunioddng-
siodooy

abpaimouy Ajunwiwod yjm suondauuod Bunesin-
2]qeunoooe auoAians Bulp|oy ‘SWOO0ISSE[O [enpIAIpUI
pue [00Yy9os INOo UIylim saunnol Ajiep 1no ojul sbenbue|
snouabipu| Bunowoud pue Buneigsjeo ‘Buneibajul-
Awey

N 4NO YlIM S82JN0sal pue ‘saousliadxe ‘ebpajmouy
‘sa110]s aleys 0] sioquiaw Ajlunwiwod ‘syualed

Buisn :ajdwex3 "JeaA jooyos ainua ay) Inoybnoliy)

uononJisul abenbue]
snouabipu| uayibuang
‘uoneonpa 0} yoeoisdde

slouleg|
[|e 4o} ain}nd
pue abenbueq




Page 109 of 144

‘sJayoea) poddns wesboid pue sanbesjjoo yum e[Ndl no yum|  enoing paldepy 1 AAN @4i|  Alunwwo) sajnuIw
awn Buiuue|d sjdwe aaey siayoes) jey} os|e pue jaw ale| awi siy} Buiubije jo ssuepodw ay) pu 8w yym juwsubije jeuononsisul | pue BuluieaT] [BUOONJ}SUI
soNuUIW [BUONONIISUI JBY) @insud 0} Buluueld sinpayos JeuononJisul jo asodind ay} bu uejsiap pue 109([gns Jad syjuswalinbai 1o asn
[euonualu| “Aep 8y} Je}s 0} 8Sealoul SdUBpUdjE JUBpNIS ur way} Jsisse 0} yeis Buiyoes) [eu 1ssajoud aJnuIW [euonoNJisul
yum dlom pue ‘Aep |0 yos ay Buunp moys 109lgns-1ad pajoadxe
A} pUB SaIA0W JO Buimala ‘|0 yos a|p 1w 8y} 0} 8ouaJIaype ainsug
10} ¥dQ ‘.Hels 4os, se Yy ns saoio Jd snowsy
uapJeb jooyos obenbBue|s usab pu| pue apay ‘[ooyas Msu e, Ajuewnd| snouabipui uonendal
8y} puUe SjudAd AJlUNWIWOD JO} SIapjoyaye)s AJlunwwod aua( Jo asn |euol}  jul pue |njbuiuesw sy} ‘AN0 Jauul, ue pasapisuod pue |jooyos
U}IM UOBIOQR[|0D PANUIJUOD ‘SJUBAS SHUOdS 10} Jud} aseasoul oaonoeid e Bobepad anisuodsal SI SHIN 1eyl ewbns| Ajunwwod
paobo| jooyas pue sAasial mau ‘sjuapnis Joj saousadxs Ajlensyn  sjowo d ‘jooyos |leH paJpiN|  @yi Jiedads pue Buiwwelabouad
Buiules| |einyno pasealoul ‘ebed yoogaoe4 |[0oyoas uo 1e Buiuadde sbuiyy aanisod sy} sjowoud [O0YOS JO SSaualeme
sweabebus paseasoul ‘ebed weibeisu; SHIN JO [BAINSY 0] sw ojje|d eipaw [BID0S JO 8SN 8Sealou| Ajlunwiwod asealou|
"IN220 salbajens ‘ABobepad MIOM J19Y} SSETTETY 90UBpLU0I
71dn o asn Japim se ‘sueld Buluies| uo sjuspny | aAls odsay Ajjeinyn) ‘Alosy] uoneulwlisag Ul JUSPLUOD pUB [NJSSa29Ns | pue Buiuies Jojeonp3g
10 Jaquinu ay} ul aseasoap e pue ‘ueld Buiule | jo S se yons s91do) 0} pajejal Buiuies) |98} S10}BONpS Jey} ainsu]
punj Aue uo ,nd, aie sjuspnis moy 0} pajejal sainpasoid [euoissajoid 21J108ds-]1X81u0d 0} SS820ke
0} sebuey) -seousuadxe buiuies| pazielids ‘p se | aAB SIayoes) jey) 8INSUd ‘SWOOISSED JIay} Ul
-Ainbui yum ubije Jayjel nq ‘swesboid yosy  ubie-u u| s uleg| e asinadns pue oy ueid 0} palinbau
JO ‘SO8PIA ‘S}98YS H}JOM UO A[aJ Jou Op 1By} Seou iadxe ale siayoea} jey} Aydosojiyd sy syowoid
Buiules| aAneloge|0o ul asealoul ‘Aljigede pue Bul Jes|
apn}s punose Bupjuiy) paseqg-syibusils ul ases U|
swie] DOSM Ajaanoeoud pue Apoinb suiaouoo Jels pue Buiuiea| Ajsjes juspnis
Ul uoijonpal ‘pajoale saoud) e Ajajes 1 apnis Jayuny Ajojes juawnoop pue uodal 0] siIaquiawl | SJUSPN)S [|E 10} JUBWUOIIAUD
alnsus 0} JuswAojdap ajnpayos oisiniadn o} sabuey) wea} |ooyos abeinodus ‘wes} |ooyos Buiuies| sjes e ainsug
ypm ueld sjooyos BuLied pue ajes mainay
aouapiAag/ejeq soibajeng s|eoo *Ayjuonid Baly
Jens| jJuswarosdwy

lleH paJpIN — ue|d JuawaAoidw) jooysg




12/5/25,1:16 PM Yellowkntfe Education District No. 1 Mail - Further Information - School Budgets and Homeschool Funding

Page 110 of 144

N' G ma i I Graham Arts <graham.arts@yk1.nt.ca>

Further Information - School Budgets and Homeschool Funding

Graham Arts <graham.arts@yk1.nt.ca> Fri, Nov 28, 2025 at 3:04 PM

Dear Homeschooling Families,

After my last email to you earlier this month, we received a few additional guestions regarding the homeschool funding,
along with more generalized funding transferred to the school district by the GNWT and the City of Yellowknife.

| expect that many families are already aware of the werding of the 1996 Home Schooling Directive. A copy of the wording
for the directive is included on the YK1 Website. However, for the sake of completeness, | am including a link to where
you can download a .pdf scan of the original document. It is located at: hitps://www.ece.gov.nt.calsites/ece/files/resources/
ministerial_home_schooling.pdf.

A number of families have asked for details regarding the budget amounts used by YK1 to calculate the mandated funding
amount for homeschooling. | am also attaching copies of the district's Budget for 2025/2026 and our Audited Financial
Statements for 2024/2025. My hope is that providing this information will provide you with any precision you are seeking
about the district's finances, and how homeschooling is supported through them.

| have also received questions regarding the calculation or formula used to determine the amount of the mandated
funding available to families. For the 2024/2025, the amount budgeted by the school district was $100,000. My
understanding is that this amount was established at some point in the past, and it has been used annually to plan for
homeschool expenditures. The total amount of the payouts for claims related to the mandated funding for 2024/2025 was
$253,038.92 (a growth of over $120,000 from the payouts for 2023/2024). The amount initially budgeted for 2025/2026 in
the district's plan was $100,000. At a special meeting held at the end of October of this year, trustees passed a motion
allocating an additional $200,000 to ensure that we could commit to a homeschool funding amount of $4,000 per child for
the 2025/2026 school year.

There are two additional considerations that factor into the budget and any funding allocations resulting from it. First, the
school district receives its funding based on the previous year's enroliment. Therefore, the funding for 2025/2026 is based
on the September 30, 2024 official enrollment count. Funding always lags one year behind the actual enrollment we have
within the school district, including the number of homeschoolers. Second, the district is required to pass its budget in the
June of the previous school year. In this year's case, the budget was passed in June, 2025 (at the end of last school year).
Homeschoolers have up to September 30th to register, posing an added challenge to projecting how much funding needs
to be set aside to provide the funding mandated in the Directive.

https://mail google com/mail/n/0/?ik=f1bee1567a&view=pt&search=all&permmsgid=msg-a:r7509352372163404552 & stimpl=mse-a:r /509352372163404552 1/2
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We continue to work with ECE in order to gain clarity into the per-pupil funding details for YKP,Qﬂ@tJ'Me%ﬁa]n@'ﬂ\e
regional variations in per pupil amounts. Our goal is to get the precision we need in the information we receive from ECE
so that we verify the Directive's funding requirements for 2026/2027. This will be part of our overall effort to ensure that we
are in compliance with all aspects of the Directive. This examination is being undertaken in the context of YK1's
anticipated funding challenges for 2026/2027.

| hope this helps in understanding the current context of the funding for homeschool, but also the district as a whole.

Graham

Graham Arts

Assistant Superintendent | Surintendant adjoint

Yellowknife Education District No. 1 | Administration scolaire de district n°1 de Yellowknife
Tel: (867) 766-5050 | Fax: (867) 873-5051

Website: www.yk1.nt.ca

District Office | Bureau central
5402 50 Avenue | PO Box 788
Yellowknife, NT

X1A 2N6

| respectfully acknowledge that | live and work on Chief Drygeese Territory in the Akaitcho
region, the traditional territory of the Yellowknives Dene First Nation. / Avec respect, nous
reconnaissons que notre école se trouve sur le territoire du chef Drygeese, dans la région
d’Akaitcho, le territoire traditionnel de la Premiére Nation des Dénés Yellowknives.

This message is intended only for the use of the individual or entity to which it is addressed and may contain information that is
privileged, confidential and exempt from disclosure under applicable law. If the reader of this message is not the intended recipient,
or the employee or agent responsible for delivering the message to . e intended recipient, you are hereby notified that any
dissemination, distribution or copying of this communication is stric. prohibited. If you have received this communication in error,
please delete it immediately and notify us by telephone. Thank you.

2 attachments

ﬂ 11.2.ii 2025-2026 Operating Budget.pd
713K

ﬂ 2025 Audited Financial Stateme ts F al Sign ture Redacted.pdf
6688K

https //mail google com/mail/u/0/?ik flbeel567a&view pt&search all&permmsgid msg a r7509352372163404552&simpl msg a r7509352372163404552 22
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Report for YK1 Board of Trustees

Summary of Health Services Formerly Available at Sir John Franklin
December 5, 2025

Prepared by: Graham Arts, Assistant Superintendent for Curriculum and Learning

Background

The YK1 Board of Trustees has asked for a summary of the health services that were
formerly available to the students at Sir John Franklin. The information below summariz s
the history of these services as explained by the administration of the school.

Points of Note

At the start of the 2024-2025 School Year, the school’s administration was nformed
by Public Health that regularly-scheduled on-site health services for students would
no longer be possible due to staffing shortfalls within the department.
Since then, the only services provided by Public Health on-site are occasional
vaccination clinics that are normally organized for graduating students to access
prior to finishing school. The intention behind these clinics is to allow students to
catch up on vaccinations while it is still reasonably easy for them to access the
service. Mature minors provide their own consent. In cases where students aren’t
mature minors, parental permission is sought.
Prior to the 2024-2025 School Year, Publ c Health offered the following for students:
0 On-site office hours provided by a Public Health nurse for 2 day per week.
0 Accesstothe nursing ser icesw s us ally on a drop-in basis, and the
service waswell sed b student
0 Outside of thoseti es, m terials were available to students on a variety of
public and personal h alth matters in the same area where the nurse’s office
was located.
Some of the poster and pamphlets with information for students remain available
tothem curr ntly.
At the start of th 2024 2025 School Year on-site CYC services were ended.
Students could co tinue to access CYCs at the off-site offices, and some students
continue to do so.
CYC are permitted to meet students at the school, however the school’s
adminis ration reports that this accommodation is used rarely, if ever.
The's hoo s administration reports their belief that the move to CYCs off-site has
placed additional barriers to students accessing Mental Health services.
Scho [ Counsellors and School-Based Mental Health and Wellness workers have
capacity to refer students to CYCs, and will do so as appropriate.
The school and YK1 stand ready to work with Public Health and NTHSSA to increase
student access to health services generally.
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Title:

2026-2027 DRAFT School Calendar

Contact:

Graham Arts, Assistant Superintendent

Date Submitted:

January 7, 2026

Mandate

e Cultivate a culture of holistic wellness

e Honour and celebrate Indigenous Language and Culture for all
learners

e Ensure inclusive, equitable and authentic learning experiences

e Foster critical understanding of local, national and global issues

Background

e Annually, the Board of Trustees must approve the proposed
calendar for the subsequent school year by motion during a
public meeting.

e Prior to passing the proposed calendar, the School District’s
Senior Leadership ensures opportunities for input from
employees, families and the community.

Information

e The draft of the 2026-2027 Academic Year calendar is attached
for the information of Trustees. There is one calendar for the
JK-8 schools, and one for Sir John Franklin (for Grades 9-12).

e The electronic versions for the distribution prior to the meeting
are in 8 2 x 11 format. Copies will be available for Trustees in
11 x 17 for the public meeting.

e The attached calendars are first draft and subject to additional
verifications and changes arising from consultations.

e Senior Leadership will arrange for a public sharing of the draft
calendar, and also task school principals to share it with their
local parent communities and their staff.

e A summary of the feedback received will be presented to
Trustees at the February 10™ meeting for their consideration.




e One point of information for Trustees to consgal eris tﬁat ?or the

past few years, there has been a 2 day civic holiday declared
by the City of Yellowknife in the Spring. We generally don’t
have any indication about this in advance and are often
required to make an amendment to the calendar to recognize
this. Our Collective Agreement with USW requires this holiday
to be granted to their members. Past practice has been to
grant the day to all employees.

Recommendatio
ns

Accept for information

Attachments?

Yes

DRAFT 2026-2027 Calendar for Consultation (JK-8)
DRAFT 2026-2027 Calendar for Consultation (9-12)
DRAFT Summary Listing of Non-Instructional Days (JK-8)
DRAFT Summary Listing of Non-Instructional Days (9-12)
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Yellowknife Education District No. 1
2026-2027 SCHOOL CALENDAR
Junior Kindergarten — Grade 8

Important Dates at a Glance

e School Offices Open: Thursday, August 13, 2026
e First Day of Classes: Thursday, August 27, 2026
e Parent/Student/Teacher Conferences: November 24 & 25, 2

e Winter Break: Monday December 21, 2026, to Friday Jan

e Parent/Student/Teacher Conferences: March 9 & 10, 2

e Spring Break: Monday, March 15, 2027 to Friday M

e Last Day of Classes: Thursday, June 23, 2027

e Last Day for Teachers and Assistants: Thursday, Jun
e School Offices Close: Thursday, July 1, 2027

Total Student Days: 176

Statutory and Schedule School Holidays

LabourDay .....cccoeevvieeinnnn... Mon, Sept. 7,2 6
Truth and Reconciliation Day Wed, Sept 30, 20

Thanksgiving.................... Mon, Oct 12, 202
Remembrance Day....... ov 11, 2026
First Day of Winter Bre ...... Mon, c 21, 2026
Last Day of Winter ak ........... Fr an 1, 2027
First Day of Sprin Break...... Mon ar 15, 2027
Last Day of Spr Break ......... F Ma 26 2027
Easter Monday....  ........ , Mar

Victoria Day ........... Mon, May 24, 2027
National Indigenous Peo Day
Mon, June 21, 2027

Instructiona ays per Month
Aug: 3 Sep: Oct: 19
Nov: 18 Dec: Jan: 19
: 18 Mar: Apr: 21
M 19 Jun_ 5

y 1, 2027
25, 2027
4, 2027

Total Staff Days: 192

Pro nal Development Days*
Mon A 2 B e STIP
Tu ug 25, 202 i Culture
d Aug 26, 2026 .....c.oceiiiiiiaiieeeeeaae STIP
N OCt9, 2026 ... STIP
Fri Oct 23, 2026 ..o PD
ONNOV 2,2026....ccoiiiiiiiiiieeeeeens STIP
NOV 27, 2026......oeeeeeeeeeeieieeaeaeeeen P/S/T
F oJan 22, 2027 ..o PD
FriFeb 5, 2027 c.unne i STIP
Mon Feb 15, 2027 ... STIP
Fri Mar 12, 2027 ....ooeeiieeeee e P/S/T
Tue Mar 30, 2027 ... STIP
Fri Apr 23, 2027 .o STIP
Fri May 14, 2027 .. Culture
Mon, JUN 7, 2027 ... STIP
Thu, Jun 24, 2027 ... ieeeieeieeiiaiaaanns STIP

* Professional Development Days include:

e Strengthening Teacher Instructional
Practices (STIP)

e Professional Development (PD)

e Time in lieu of evening
Parent/Student/Teacher Conferences
(P/S/T)

e Cultural Orientation Days (Culture)
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Yellowknife Education District No. 1
2026-2027 SCHOOL CALENDAR

Grades 9 through 12

Important Dates at a Glance

e School Offices Open: Thursday, August 13, 2026
e Student Services Open: Thursday, August 20, 2026
e First Day of Classes: Thursday, August 27, 2026

e Winter Break: Monday December 21, 2026, to Friday Jan
e January Assessments: January 18 to January 25, 2027
e Spring Break: Monday, March 15, 2027 to Friday M
e June Assessments: June 14 to June 23, 2027 (un

y 1, 2027
nder review)

25, 2027
review)

e Last Day for Students: Wednesday, June 22, 2027
e Last Day for Teachers and Assistants: Thursday, June 202
e School Offices Closed: Thursday, July 1, 2027

Total Student Days: 178

Statutory and Schedule School Holidays

LabourDay .....cccoeevvieeinnnn... Mon, Sept. 7, 20
Truth and Reconciliation Day W d. Sept 30, 202

Thanksgiving............... Oct 12, 2026
Remembrance Day.... ...... Wed, v 11, 2026
First Day of Winter ak...... Mon, c 21, 2026
Last Day of Wint reak ........... F an 1, 2027
First Day of Sp Break ...... Mo Ma 15 2027
Last Day of Spring ak ..... , Mar

Easter Monday........ Mon, Mar 29, 2027
Victoria Day ............... ..Mon, May 24, 2027
Nat ous Peopl ay

, June 21, 2027

Instructiona  ays per Month
ug: 3 Sep: Oct: 20
: 18 Dec Jan: 18
Fe 0 Ma 11 Apr: 20
May J 15

Total Staff Days: 192

Profe velopment Days*
Mo Ug 24, 202 e STIP
T AUug 25,2026 ...ccciiiiiiiiiiiiieiaaaeaaen, Culture
Wed Aug 26, 2026 ....ccvieeiiiiiiieei e STIP
Fri Oct 23, 2026 ....noneieie e PD
ONNOV 2,2026....cciiiiiiiiiiieeeeeees STIP
NOV 27, 2026......ooneeeeeeeeeeeieeeeaeee e P/S/T
T €Jan 26, 2027 ... STIP
Wed Jan 27, 2027 ... STIP
FriFeb 5, 2027 c.unneii e STIP
Fri Mar 12, 2027 ..uueeeiiiiiie i P/S/T
Fri Apr 9, 2027 ... STIP
Fri Apr 23, 2027 .o STIP
Fri May 14, 2027 ..o Culture
Mon, JuN 7, 2027 ... STIP
Wed Jun 23, 2027 ... STIP
Thu, Jun 24, 2027 ... eeeieeiiaiiaiaaanns STIP

* Professional Development Days include:

e Strengthening Teacher Instructional
Practices (STIP)

e Professional Development (PD)

e Time in lieu of evening
Parent/Student/Teacher Conferences
(P/S/T)

e Cultural Orientation Days (Culture)



/¥,

EDUCATING FOR LIFE!
HOT'ALQQO HOGHAGOTEQQ
UNE EDUCATION POUR LA VIE !

Page 119 of 144

Title:

Assistant Superintendent of HR and Learning Report

Contact:

Landon Kowalzik, Assistant Superintendent

Date Submitted:

January 9, 2026

Mandate

e HR: To recruit, support and retain staff in order to provide
students with the best possible opportunities and educating for
life.

e Learning: Providing students with the best possible opportunities
and educating for life.

Background

e As of January 9, we have 138 active substitute teachers and new
subs continue to be added on a weekly basis.

e Update on enrollment, as of January 9, 2026 complete. See
attachment.

e Update on official enrollment based on September 30, 2025
complete. See attachment.

e As of January 9, 2026, we have hired 24 Education Assistants
with more expected in the days and weeks ahead.

e The Assistant Superintendent of Human Resources and Learning
attended the University of Lethbridge’s PSIII Launch day on
December 5, 2025.

Looking forward:

e The YK1 annual recruitment trip is set with stops at four
universities scheduled for January and early February where we
will have the opportunity to engage with soon to be teachers from
9 different universities.

Recommendations

Accept as information

Attachments?

X _Yes or __No Enrolment report January 9, 2026

Yes or ___No Official enrollment report

Form updated: October 2025
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Title:

January 13, 2026, Secretary Treasurer Report

Contact:

Lisa Vass, Secretary Treasurer

Date Submitted:

January 8, 2026

Mandate

Cultivate a culture of holistic wellness
Honour and celebrate Indigenous Language and Culture for all
learners

Ensure inclusive, equitable and authentic learning experiences

Foster critical understanding of local, national and global issues

Background

The December Secretary Treasurer report is attached to the
January report. Below are new items or updates.
Occupational Health & Safety Update:

» Arctic Response will undertake the Confined Space
Assessments beginning January 12. The assessment will
take approximately 3 weeks. Once the assessment is
done, Arctic Response will develop the confined space
program protocols for YK1 and train the maintenance
staff.

* Supervisor Training — Arctic Response delivered two
sessions one on January 5-6 and the second on 7-8, 2026
for all school administration staff. A third session will be
scheduled for any supervisors who were unable to attend
the training.

Bussing: | returned from vacation to discover that the 2024-25
credit information remains outstanding. | followed up on January
5, 2026 to express my disappointment and request confirmation

date. Transdev indicated that January 22 would be when |

Form updated: October 2025




receive the information. As part of the buéggi! process, I wi|l be

analyzing the information | do have and sharing that at the
Finance Committee meeting for budget.

e 2026 BOT Election Process: The Secretary Treasurers from YK1
and YCS met with the city election staff on November 18 to
discuss working together for the October 2026 election cycle.
The YCS Board confirmed they are interested in pursuing a
partnership with the city. The estimated total cost of the 2022
election was $53,558 which was split 50/50 with YCS. The YK1
portion was $26,779.

Recommendations | Received as information.

Attachments? X Yesor__No If yes, list attachments below

e Board Report — Secretary Treasurer — December 9, 2025 Board of Trustees’
Report

Form updated: October 2025
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Title:

December 9, 2025, Secretary Treasurer Report

Contact:

Lisa Vass, Secretary Treasurer

Date Submitted:

December 3, 2025

Mandate

Cultivate a culture of holistic wellness
Honour and celebrate Indigenous Language and Culture for all

learners

Ensure inclusive, equitable and authentic learning experiences

Foster critical understanding of local, national and global issues

Background

The payroll officer position is now vacant, so recruiting has
begun with interviews scheduled for early January. With two
new employees in payroll, finance will once again be training a
new employee which will cause a shift in work and priorities.
School Site Visits:

* Finance visited four schools over the last week including:
NJM, SJF, ITL'O and WMS. Finance reviewed their SUB,
operating and maintenance and grant budgets for the
year. The remaining two schools will be scheduled for
visits mid-January.

Occupational Health & Safety Update:

» Arctic Response will undertake the Confined Space
Assessments during the first three weeks of January
2026.

* Supervisor Training — Arctic Response will deliver two
sessions scheduled for January 5-6 and 7-8, 2026 for all

school administration staff. This should bring most of the

Form updated: October 2025




school leadership into compliance witﬁggﬁe %EBE

requirements.

e Board of Trustees Honourarium — The Board’s bi-annual
honourariums were paid on November 28, 2025. The Board
annual honorarium rates are adjusted annually per Board Policy
5: Board By-Laws. The increase is based on the Yellowknife Price
Index for the period of September 1, 2024 — September 1, 2025
with the rate being 1.9%. The summary is attached.

e Bussing: | met with the Transdev staff at the end of November
to discuss operations and financial issues. | am still waiting for
final credit information for the 2024-25 fiscal year. They are
supposed to have it to me by December 5. | will review the

information when | return in early January.

Updates:

Recommendations | Received as information.

Attachments? X Yesor__No If yes, list attachments below

e Board of Trustees’ Honourarium 2025-26

Form updated: October 2025
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Trustee Honorariums

November 19, 2025

Please note that the board annual honorarium rates have been increased as per
Board Policy 5: Board By-Laws. The change as per the Yellowknife Price Index
(CPI) for September 1, 2024 to September 1, 2025 is 1.9% which resulted in the
following changes:

September 2024 September 2025
Chairperson $15,041.48 $15,327.27
Vice-Chairperson $12,785.25 $13,028.17
Trustee $11,281.11 $11,495.45

The 2025 Trustee Honorariums are in effect from September 1, 2025 to August 31,
2026. They will be adjusted to the change in Yellowknife Consumer Price Index in
September 2026.

Honorariums are paid twice per year, June 30 and December 31 (December 2025
payment to be made on November 28, 2025.
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Consumer Price Index
September 2025

Information released today by Statistics Canada indicates the Yellowknife All-ltems Consumer Price Index in

September rose by 1.9% compared to one year ago. By comparison, annual prices increased by 2.4% for Canada,

1.7% for Edmonton, 2.9% for Whitehorse, and 0.7% for Igaluit.

Table 1: All-ltems Consumer Price Index (2002 = 100)

12-Month Average

% Change from 24-Oct 23-Oct %

25-Sep 25-Aug 24-Sep 25-Aug 24-Sep 25-Sep 24-Sep Change

Yellowknife 162.4 163.1 159.4 -0.4 1.9 162.5 159.1 2.1
Canada 164.9 164.8 161.1 0.1 2.4 163.3 160.1 2.0
Edmonton 170.6 170.9 167.8 -0.2 1.7 169.8 166.2 2.2
Whitehorse 164.4 165.2 159.7 -0.5 2.9 162.3 157.8 29
Iqaluit 145.2 145.6 144.2 -0.3 0.7 144.8 143.6 0.8

Consumer prices increased for all provinces in September
2025 compared to a year ago. Prince Edward Island had the
lowest increase (1.7%) while Quebec had the highest (3.3%).

In Yellowknife, consumer prices rose in six of the eight major
components compared to one year ago including food (3.3%),
shelter (3.6%), and health & personal care (3.8%).

Prices for many grocery items rose year-over-year between
September 2024 and September 2025. Almost all categories
of food saw price increases to varying degrees, except for
vegetables. Meat prices increased by 12.8%, while fish and
seafood rose by 8.5%. In contrast, vegetable prices fell by
1.4%.

Looking at energy and its components, both gasoline and fuel
oil & other fuels decreased by 10.3% and 8.1%, respectively.
In contrast, electricity increased by 3.5% over the last 12
months.

Percentage Change in Prices - All Items
September 2024 to September 2025

Yellowknife W ’
Il
1

Quebec |
Manitoba |

Nowva Scotia
Saskatchewan
New Brunswick
Newfoundland & Lab.
Ontario
British Columbia
Alberta |

Prince Edward ksland

% 0.0

I
1
1
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I
I
1
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1
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1 1
I 1
- 1 I
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Percentage Change in Food by Subcomponent
Yellowknife, September 2024 to September 2025

Meat ]

Fish &Seafood

Other Food from Stores
Fruit & Nuts

Bakery & Cereal

Dairy & Eggs
Vegetables

O uUUJH

Food From Restaurants

% -5.0 0.0 5.0 10.0 15.0

Government of
Northwest Territories




Page 128 of 144

TABLE 2: CONSUMER PRICE INDEX, SEPTEMBER 2025
SELECTED INDEXES, YELLOWKNIFE (2002 = 100)

% Change from

25-Sep 25-Aug 24-Sep 25-Aug 24-Sep

All Items 162.4 163.1 159.4 -0.4 1.9

Food 188.4 187.1 182.3 0.7 3.3
Food from Stores 188.3 186.6 180.6 0.9 4.3
Food from Restaurants 187.9 187.9 186.0 - 1.0

Shelter 198.9 198.5 192.0 0.2 3.6
Water, Fuel & Electricity 256.0 256.1 259.8 - -1.5

Household Operations & Furnishings 109.5 109.2 106.8 0.3 2.5
Household Operations 103.1 103.3 101.7 -0.2 14
Household Furnishings 118.4 117.0 112.6 1.2 5.2

Clothing & Footwear 108.4 111.9 113.9 -3.1 -4.8
Clothing 95.8 98.8 101.4 -3.0 -5.5
Footwear 97.4 101.9 94.4 -4.4 3.2
Clothing Accessories & Jewellery 174.0 178.8 195.7 -2.7 -11.1
Clothing Material, Notions & Services 209.4 209.4 211.9 - -1.2

Transportation 160.5 165.9 163.8 -3.3 -2.0
Private Transportation 164.2 164.0 164.1 0.1 0.1
Public Transportation 150.6 171.9 163.4 -12.4 -7.8

Health & Personal Care 144.3 142.4 139.0 1.3 3.8
Health Care 143.4 140.7 137.8 1.9 4.1
Personal Care 144.8 143.9 139.6 0.6 3.7

Recreation, Education & Reading 118.9 120.0 118.6 -0.9 0.3
Recreation 113.4 115.3 113.5 -1.6 -0.1
Education & Reading 151.5 147.5 149.1 2.7 1.6

Alcoholic Beverages & Tobacco Products 206.9 206.4 202.7 0.2 2.1
Alcoholic Beverages 160.9 160.9 157.1 - 2.4
Tobacco Products & Smokers’ Supplies 333.6 331.8 326.4 0.5 2.2

ENERGY AND ITS COMPONENTS:

Energy 2293 229.3 242.7 - 5.5
Electricity 236.7 236.7 228.6 - 3.5
Fuel Oil and Other Fuels 309.6 309.6 336.8 - -8.1
Natural Gas . . . . .
Gasoline 167.1 166.7 186.2 0.2 -10.3
Fuel, Parts and Supplies for Rect'l Vehicles

Notes:

1. Source: Statistics Canada, Table 18-10-0004-01 Consumer Price Index, monthly, not seasonally adjusted.

2. CPl values for Yellowknife and Whitehorse include estimates of price changes for owned accommodation based on the price of rental
accommodation. As a result, the all-items indexes published for these centres are not strictly comparable to those for Canada and
Edmonton.

Next release of CPI: November 17, 2025.
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Policy 5: Board By-Laws

Purpose:

These by-laws have been prepared and adopted by the Board in accordance with the
Education Act and the regulations made pursuant to it. The purpose of these by-laws is
to establish procedures that must be followed by the Board in conducting the business of
the District.

Selection of Chairperson and Vice-Chairperson

1. The selection of the Chairperson and Vice-Chairperson shall take place at the annual
organizational meeting of the Board. In an election year, the organization meeting of
the Board will be held immediately prior to the regularly scheduled meeting in
November, and in a non-election year will be scheduled in August, within two weeks
of the first day of school.

2. The Superintendent shall advise each Trustee of the date, time and place of the
organizational meeting.

3. Should the organizational meeting follow the District Education Authority election, the
Superintendent shall immediately, after calling the meeting to order:

3.1. Proceed to read the returns of election to the Board as certified by the returning
officer;

3.2. Certify that all Members meet the eligibility criteria to take office and have signed
the oath of office and have received a copy of the Declaration of Elected Office;
and

3.3. Proceed to have the Trustees elect a Chairperson and Vice-Chairperson to
serve at the pleasure of the Board. Either can be relieved by a two-thirds
majority vote of Trustees.

4. Should the organizational meeting not follow the District Education Authority election,
the Superintendent shall call the organizational meeting to order and proceed to
have the Trustees elect a Chairperson and Vice-Chairperson to serve at the pleasure
of the Board.

5. The Organizational Meeting shall have an agenda established as follows:

Call to Order

Land Acknowledgement

Superintendent’s Opening Remarks

Declaration of Conflicts of Interest

Review and Approval of the Chairperson and Vice Chairperson Election

Process

Election of Chairperson

Election of Vice Chairperson

Other Organizational Iltems (as required)

Adjournment

arwpdRE

©CoNOo

6. The Superintendent shall appoint two scrutineers, who are not Trustees, for the
election of both the Chairperson and Vice-Chairperson.

7. The Superintendent shall call for nominations for the office of Chairperson.

Policy 5: Board By-Laws R3 Page 1 0of 9
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Policy 5: Board By-Laws

8. Any Trustee may nominate themselves or any other Trustee for the office of
Chairperson (or Vice Chairperson) and a seconder is not required. Any Trustee may
participate in the election of the Chairperson (or Vice Chairperson) in person,
electronically, or in writing.

9. A Trustee does not have to be present to be nominated for the office of Chairperson
or Vice-Chairperson, providing that they have indicated in writing to the
Superintendent their willingness to accept nomination.

10. Nominations shall remain open for one minute following the last nomination.

11. The Superintendent shall then declare nominations closed and ask each nominee in
reverse order if they accept nomination.

12. A vote by secret ballot shall be conducted in the election of the Chairperson and the
Vice-Chairperson.

13. The scrutineers shall collect, count the ballots, and provide written results to the
Superintendent.

14. The Trustee receiving a clear majority, greater than 50% of all the votes cast shall be
declared elected.

15. Should no Trustee receive a clear majority of the votes cast, the Superintendent shall
announce the name of the Trustee receiving the least number of votes whose name
shall then be dropped from the ballot. In the event there is a tie for the least number
of votes, the Trustees shall vote again. In the event that a tie remains for the bottom
position, the Trustees will vote in order to determine which Trustee will remain on the
ballot.

16. Balloting shall continue until one Trustee receives a clear majority of votes.

17. The Trustee receiving a clear majority of votes shall be declared as Chairperson and
shall immediately take over the chair.

18. The Chairperson shall then proceed to have the Trustees elect the Vice-Chairperson
following the same procedure that was used to elect the Chairperson.

19. The Chairperson shall call for a motion to destroy all cast ballots following the
completion of the elections.

20. If the position of Chairperson or Vice-Chairperson becomes vacant, the Trustees
shall elect a replacement using the same voting procedures as outlined above.

21. Other Organizational Items may be determined at the Organizational meeting as
required such as: conflict of interest and disclosure forms, a schedule for regular
board or other predetermined meetings, standing committee appointments, Trustee
Parent Advisory Council appointments, etc.

Rules of Order

Policy 5: Board By-Laws R3 Page 2 of 9



Page 131 of 144
Policy 5: Board By-Laws

1. The Chairperson shall preside at all Board meetings.

2. Inthe absence of the Chairperson, the Vice-Chairperson shall preside. In the
absence of both the Chairperson and Vice-Chairperson, the Trustees present shall
select a Trustee to serve as chairperson for the meeting, or until such time as either
the Chairperson or Vice-Chairperson arrive.

3. If there is no quorum present at the expiration of one-half hour from the announced
start time of the meeting, the Board shall stand adjourned, and the Director of
Corporate Services shall enter into the record the names of the Trustees present.

4. Motions shall normally be put in writing and seconded before the Chairperson calls
for debate and a vote.

5. Before speaking, every Trustee shall address the Chairperson and, when
recognized, speak to the question under debate avoiding all discourteous language
and reference to personalities.

6. When two or more members speak at once, the Chairperson shall name the Trustee
that is to speak first.

7. No Trustee while speaking shall be interrupted by another, except upon a point of
order, or for the purpose of explanation. The Trustee who interrupts shall confine all
remarks to the point of order or explanation.

8. If any Trustee violates these rules of order, the Chairperson shall, and any Member
can, call them to order. In such a case the Trustee shall immediately be silent, but
afterwards be permitted to explain; and the chairperson, if appealed to, shall decide
the case, without debate.

9. No Trustee shall speak to any issue more than twice, or for more than three minutes
each time speaking without prior permission of the Chairperson. Trustees shall be
permitted to clarify something or to reply to a specific question not previously
answered. The Chairperson shall not permit any repetitive commentary.

10. A Trustee may request that the motion under discussion be read at any time during
the debate, but not to interrupt a Trustee that is speaking.

11. No Trustee shall speak to a motion after the Chairperson has called for the vote.

12. A notice of motion may be given at any meeting. It shall be recorded in the minutes,
but shall not be debated or voted on until the motion is properly moved and
seconded.

13. When a motion is being debated no other motion is allowed unless it is to:

13.1 Adjourn;
13.2 Table;

Policy 5: Board By-Laws R3 Page 30f9
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Policy 5: Board By-Laws

13.3 Call the Question;
13.4 Refer;

13.5 Amend;

13.6 Postpone; or
13.7 Recess.

14. Every Trustee present shall vote on every motion except where a Trustee declares a
conflict of interest.

15. The Chairperson shall declare the results of all votes as either carried or defeated. A
Trustee may request that their vote be recorded into the minutes.

16. In the case of a tie vote, the motion shall be declared defeated.

17. The following motions will be voted on without debate:

17.1. To Adjourn;
17.2. To Table; or
17.3. To Call the Question.

18. If an issue arises that is not addressed by these rules of order, Robert’s Rules of
Order will apply.

Meetings Through Electronic Means

Normally a Trustee, or a staff member required at a meeting, is expected to be present
at meetings. However, where circumstances warrant, they may participate at a Board
Meeting or Committee Meeting by using electronic means. A member of the public (if
requested) may also participate at a Board Meeting or Committee Meeting by using
electronic means. In addition, due to circumstances the Chairperson may determine that
a meeting be held entirely by electronic means.

In these situations, the following conditions will apply:

e Trustees, or staff members, participating in a meeting held by electronic means
are deemed to be present at the meeting. and will be recorded in the meeting
minutes as being connected remotely. A member of the public observing the
meeting will be recorded in the meeting minutes as being connected remotely.

e Trustees participating electronically can participate in meeting discussions and
vote on motions.

e Trustees wishing to participate electronically must provide the Superintendent,
prior to the meeting, a telephone number from which contact can be made during
the meeting.

e Trustees participating electronically shall inform the Chairperson of their
departure from a meeting; temporarily or permanently.

e If a Trustee participating electronically has a conflict of interest on a matter under
discussion, the Trustee shall advise the Chairperson, and disconnect from the

Policy 5: Board By-Laws R3 Page 4 of 9
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Policy 5: Board By-Laws

meeting. The Superintendent shall call the Trustee and reconnect the Trustee
back into the meeting when the item under discussion has been dealt with.

e The electronic means must enable all the meeting’s participants to communicate
with each other, and if possible, enable all participants to view each other.

e The electronic means must enable the public to listen to the meeting, and if
possible, enable the public to view the meeting and participants.

e Reasonable steps must be taken to notify the public of locations and/or means by
which members of the public may attend electronically to observe a meeting.

e Where required the Superintendent or designate will be responsible for the
organization of the electronic communications with the meeting participants.

e The Chairperson shall conduct voting on a motion verbally by asking first for
those in favour, and then for those opposed.

e A Trustee must ensure the means and location used to participate in the meeting
electronically will allow moving in-camera and will meet all requirements of an in-
camera session.

Order of Business

1.

Annually the Board at a regular meeting the following shall be appointed:

1.1. A general solicitor (typically at the June Board meeting), and
1.2. An auditor (typically at the November Board meeting).

The Board shall hold a regular meeting every month of the school year at a date,
time to be determined by the Board. Each regular meeting agenda will confirm the
date and time of the next regular meeting. Regular meetings will take place at the
Yellowknife Education District No. 1 Board room unless otherwise announced.

The Chairperson, in consultation with the Superintendent, shall establish the agenda
for regular Board meetings.

Trustees may place items on the agenda by contacting the Chairperson two weeks
prior to the meeting.

The agenda, together with supporting materials, will be circulated to Trustees, the
Superintendent and school principals at least four calendar days in advance of the
meeting.

The agenda, together with supporting materials, will be made available to the public
at least four days in advance of the meeting.

Amendments to the agenda may be made after the meeting is called to order
provided there is two thirds majority vote in favour by the Trustees in attendance and
are made prior to the adoption of the agenda.

The Superintendent shall provide the order of business in the general form of a
prepared agenda as follows: (Actual agendas shall list all respective Administration,
Board, Committees, Parent Advisory Committee, etc. Reports.)

1. Callto Order
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Land Acknowledgement
Chairperson’s Opening Remarks
Declaration of Conflict of Interest
Adoption of Agenda
Delegations & Presentations
Review and Approval of the Minutes
Business Arising from the Minutes
Trustees’ Statements

. Unfinished Business

. New Business

. Reports

. Announcements

. Date and Time of Next Meeting

. Chairperson’s Closing Remarks

. Adjournment

9. Delegations and/or individuals wishing to make a presentation to the Board shall:
9.1. Provide to the Chairperson or Superintendent a written summary of information
to be presented at least five days prior to the meeting at which they wish to
appear.

9.2. In special circumstances, and with the consent of the majority of Trustees
present, the requirement for five days’ notice may be waived.

9.3. Be restricted to providing comments about those matters that are within the
jurisdiction and responsibility of the Board.

There will be a maximum of three presentations permitted at a single meeting, each
limited to ten minutes. These restrictions can be waived at the discretion of the
Chairperson.

The Board, in a public meeting, will not hear personal complaints or comments
directed toward any person employed by the District.

No motions relating to any request of the delegation shall be dealt with until the next
meeting of the Board.

10. Minutes are the legal record of all action taken at regular and special Board
meetings. The meeting minutes and all attachments (and any required translations)
are kept on file (electronic and hardcopy) in the District office. In the event that there
is a discrepancy later discovered between the English and the translated version, the
English version shall be the official version. The minutes shall contain:

10.1. A full description of the meeting including date, location, times of opening
and adjournment;

10.2. A list of all Trustees and administration in attendance;

10.3. A complete and accurate record of all motions, specifying the movers and

seconders, and whether or not the motion was carried or defeated;
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10.4. Names of Trustees who either request their vote be recorded or declare a
conflict of interest;

10.5. Points of order or appeals and their outcomes;

10.6. All appointments to committees; and

10.7. The signature of the Chairperson and the Director of Corporate Services

after they have been approved by Board motion.

Meeting approved agendas and minutes will be posted on the District's website as
soon as available for public viewing.

The Director of Corporate Services shall ensure that a backup electronic and
hardcopy of all minutes is kept in a secure and separate location.

11. Trustees wishing to make a public statement on a matter not included on the agenda
may do so as long as the item is political in nature. Trustees are responsible for their
personal opinions expressed in these statements. Statements must be in written form
and will be included in the minutes of the meeting. The written copy must be filed with
the Director of Corporate Services prior to the meeting so that copies may be distributed
to other Trustees.

The minutes will reflect that a statement was made, the title and the name of the
individual making the statement. The agenda for the Board Meeting will include the
following statements under item 9, Trustee statements:

“Trustee statements are individual opinions and are not intended to
represent the views of the Board.

Trustee statements are not debatable and there will be no opportunity for
rebuttal or questions.”

12. Board Meetings shall end by 10:00 pm unless extended by unanimous
consent of the Members present.

1. Observers
1.1. Meetings of the Board are open to the public who are welcome to attend and
observe from the designated public seating area, or attend and observe via
electronic means.

1.2. Observers are not permitted to address the Board unless invited by the
Chairperson to provide information with respect to a specific item on the agenda.

1.3. Cameras and recording devices may be restricted at the discretion of the
Chairperson.

Special Meetings

1. Special Meetings of the Board may be requested at any time by the Chairperson, or by
written agreement of at least four Trustees.
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Each Trustee must be notified of a Special Meeting in writing by registered mail at
least six clear days before the date of the Meeting. The requirement to inform
Trustees of Special Meetings by registered mail may be waived if all Trustees have
provided a signed and written acknowledgement of the Meeting. Proof of registered
mailings or signed acknowledgements of the Meeting will be included in the record of
the Special Meeting.

The notice of Special Meeting shall state the date, time and location of the Special
Meeting and the nature of the business to be conducted. No other business shall be
dealt with at a Special Meeting other than that stated in the notice.

A public notice shall be advertised as soon as possible indicating the date, time,
location, and relevant details of the Special Meeting.

Meetings Closed to the Public (In-Camera)

Section 95 of the Education Act requires that all Board decisions are to be made in open
public meetings. However, the Board can hold a meeting, or part of a meeting in private,
if two-thirds of the Trustees present decide that it is in the public interest to do so. When
a meeting is held in private, the Board cannot make any motions other than to revert to a
public meeting.

The Chairperson, or any Trustee, can request that the Board meet in private at any time

during a meeting if deemed necessary, and can also determine who may be in
attendance, subject to a two-thirds majority.

In-Camera Meetings are held to discuss confidential matters which may include:
1. Individual staff or student issues,

2. Collective bargaining or salary negotiations,

3. Legalissues, or

4. Acquisition/disposal of land

Members in attendance shall not disclose the details of any discussion that occurred at
an In-Camera Meeting.

At the next Regular Meeting, the Chairperson shall include in their report an
acknowledgement that an In-Camera Meeting has taken place, and the subject matter
discussed.

Trustee Compensation

Each Trustee shall receive an annual honorarium.

Effective January 1%, 2021, the following amounts are the approved annual honorarium:

Trustees 9,808.00 per annum
Vice Chair 11,116.00 per annum
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Chair 13,078.00 per annum

These amounts will be adjusted annually according to the Yellowknife Consumer Price
Index.

Trustee Resignation

Trustee resignations must be in writing and presented to the Director of Corporate
Service or announced at a Regular meeting as a Trustee Statement.

Section 93 of The Education Act grants the Board the power to decide whether to
replace a vacant Trustee position. If the Board chooses to fill a vacant Trustee position,
the following process will be followed:
1. Appointment the individual who had the next greatest number of votes
in the most recent District Education Authority election.
2. If that individual refuses to accept the position or is unable to serve,
then the position shall be offered to the other candidates in the order
of the votes received.

If there are no candidates available to fill the position the Board may either hold an
election or appoint an eligible candidate.

References/Related Documents:
e Education Act
e Administrative Procedures

Revision History

Revision | Revision Description Approved Date Review Date

1-2 Adopted and revised before the revision table was | June 2021 N/A
included. Going forward a summary for the
changes will be included

3 In section ‘Selection of Chairperson and Vice October 2022 2022-2026 Board
Chairperson’ the following was update: Added
Organizational meeting agenda; any trustee may
nominate themselves for Chairperson and Vice
Chairperson

4 Removed requirement for the board to appoint a February 2023
general salicitor.

5 Moved Board organizational meeting to Augustin | pay 2023
non-election years.
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UNE EDUCATION POUR LA VIE!

\ EDUCATING FOR LIFE!
(1 HOT'ALOQ HOGHAGOETQQ

Title: Director of Operations Board Report
Contact: Jordan Martin
Date Submitted: November 5, 2025
Mandate: e Ensure fithess, health and cleanliness of district facilities
e Provide a safe learning environment for students and safe
workplace for teaching staff
Updates: ¢ Lead remediation in WMS, NJ and MHS

e New snow removal equipment

Looking forward

¢ Sir John Franklin preventative installation of water filters

¢ Mildred Hall water filters

Recommendations:

Accept report as presented
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Over the break lots of built-up snow was cleared from the parking lots of Sir John and Mildred
Hall. The new snow removal equipment is 100% assembled and staff have received training.
As soon as we receive the VIN numbers and bills of sale, we will have them registered and put
into service.

Mildred Hall:

The heat coil in the supply air fan of the MPR room froze and broke. Other than the coil, there was little
damage done. The boiler water was weak in glycol concentration. We added pure glycol to the system
to boost the pressure and glycol concentration.

The person who was responsible for breaking into the school several times from late August to
December was apprehended by the RCMP. Since then, there have been no break in attempts.

Work on filter installation for lead removal is still on track for the end of January.

William McDonald:

Filters on all the fountains have been changed over the break. New test results should be
completed before the board meeting. As soon as results are returned the water fountains will
be returned to service.

NJ:

The filters have been installed on all the classroom taps. The fountains will be retrofitted with filters in
the next week or two. We are waiting on direction from the OCPHO for what level of testing they will
require us to perform to have the Public Health Order lifted.

An accessible door opener was installed on the main entrance exterior door of the school.

SJF:

Over the December break the sewer line from the back of the school froze under the bridgeway. It was
not discovered until Student’s and staff returned. It caused an odd leakage in one of the French rooms
under the sheet flooring. We will pull back the effected area and see if the issue becomes clearer
before we patch the floor.
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
\ , BOARD of TRUSTEES
'\ 1 COMMITTEE OF THE WHOLE

MEETING AGENDA
EDUCATING FOR LIFE! anuqry 12, 2026 -12:10 PM

HOT'ALOO HOGHAGOTEQQ
UNE EDUCATION POUR LA VIE !

Meeting Link: https://meet.google.com/muz-rzvb-aiu

1. Call to Order
2. Land Acknowledgement

We respectfully acknowledge that we live, work, and learn on Chief Drygeese Territory
in the Akaitcho region, the traditional territory of the Yellowknives Dene First Nation.

3. Adoption of Agenda
4, Approval of Minutes
4.1 December 8, 2025

5. Homeschooling (Asst. Supt. Arts)
6. Date and Time of Next Committee of the Whole Meeting

February 10,2026 12:10 PM Committee of the Whole Meeting
7. Adjournment

YK1 - January 12, 2026 COW APPROVED Agenda - post-meeting version
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YELLOWKNIFE EDUCATION DISTRICT NO. 1
BOARD of TRUSTEES
COMMITTEE OF THE WHOLE (COW)

W

MINUTES
EDUCATING FOR LIFE! December 8 - 12:10 PM
HOT'ALQO HOGHAGOTEQQ - -
UNE EDUCATION POUR LA VIE In-person and online via Google Meet
Trustees Present: Allan Shortt, Barbara Bell, David Wasylciw (online), Tina Drew (online),

Jason Snaggs (online), Michelle Peters, and Terry Brookes (online)
Regrets: none

Administration
Present: Shirley Zouboules, Landon Kowalzik, Graham Arts, Jordan Martin,
Pat Thagard and Annie Lagomasino

Regrets: Lisa Vass
Meeting Chairperson:Trustee Shortt
Meeting Recorder: Pat Thagard
1.  Call to Order
The meeting was called to order at 12:16 PM
2. Land Acknowledgement

Chairperson Shortt respectfully acknowledged that we live, work, and learn on Chief

Drygeese Territory in the Akaitcho region, the traditional territory of the Yellowknives Dene

First Nation.
3.  Adoption of Agenda
Motion #: 01/12-08/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adopt the December

8, 2025, Committee of the Whole Meeting agenda, as amended.
Moved by: Trustee Peters  Seconded by: Trustee Bell Carried
(amendment: removal of item 5 from the agenda)

4, Approval of Minutes
Motion #: 02/12-08/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the
November 12, 2025, Committee of the Whole Meeting minutes as presented.

Moved by: Trustee Bell Seconded by: Trustee Peters Carried

5. Yellowknives Dene First Nation Council Meeting Follow-up (Trustee Bell)

Ongoing collaboration efforts continue between Superintendent Zouboules and YKDFN CEO
Matthew Spence, of the Yellowknife Dene First Nation (YKDFN) on meaningful ways to work

together, possibly including an ad hoc committee or including elders.

Committee of the Whole Meeting - December 08, 2025 - DRAFT Page 1 of 2
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6. Board Workplan (Trustee Bell)

A mid-year review of the workplan is being undertaken. Committees are asked to review to
ensure they are on target.

7. Budget Planning (Trustee Brookes)

Trustee Brookes introduced an item that he will be bringing forward on behalf of the Finance
Committee at the Regular Board Meeting. This item will include recommending that
administration work on a balanced budget, noting that they have already started planning.
Discussion included questions about how surpluses are treated under current funding
arrangements, and whether this creates a practical need to plan toward a budget that is
close to balanced. There was also discussion about the value of including a contingency
fund—potentially in the range of $200,000—to support flexibility for unexpected needs such
as staffing in September. The group noted that a budget falling within approximately
$200,000 of balance has generally been viewed as effectively balanced in past practice.

Additional discussion covered the timeline for requesting a property tax increase from the
City, with the deadline noted as late April. Overall, the conversation remained at a high
level, with the understanding that detailed budget considerations and any recommendations
will come forward in dedicated meetings in the new year.

8. Date and Time of Next COW Meeting
January 12, 2026, at 12:10 PM

9. Adjournment
Motion #: 03/12-08/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adjourn the
December 8, 2025, COW Meeting.

Moved by: Trustee Peters Seconded by: Trustee Bell Carried

Meeting adjourned at 12:36 PM

Chairperson Shortt Lisa Vass, Secretary Treasurer

Committee of the Whole Meeting - December 08, 2025 - DRAFT Page 2 of 2
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‘ EDUCATING FOR LIFE!
7 HOT'ALOQ HOGHAGOTEQQ Upcoming Events:
A / UNE EDUCATION POURLA VIE!
January & February 2026

January 2026 Tamil Heritage Month

28 29 30 31 1 2 3
Happy 2026! Nat’l.
o A Science
Fiction Day
Kwanza ends
4 5 6 7 8 9 10
Nat’l PAC Chairs
Ribbon Meeting noon
Skirt Day
NJM PAC
Meeting 7 PM
Orthodox
Christmas
11 12 13 14 15 16 17
cow Board Meeting Policy & Gov.
12:10 PM ([6:30 PM Committee
Meeting
12:10 PM
18 19 20 21 22 23 24
Nat'l. PE & A Board Nat'l. World Day for
Thesaurus |Committee |Education Handwriting African and
Day Meeting Session Day Afrodescendant
12:10PM (6 PM Culture
25 26 27 28 29 30 31
Finance Rescheduled National Day of
Committee Policy & Gov. Remembrance
Meeting Committee of the Quebec
12:10 PM Meeting :
12:10 PM City Mosque
, Attack and
Int'l. . .
Holocaust Action Agalnst
Remembrance Islamophobia
Day

PE & A = Public Engagement & Advocacy
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Upcoming Events:
January & February 2026

February 2026 Black History Month

Sunday Monday Tuesday Wednesday | Thursday Friday Saturday
1 2 3 4 5 6 7
Tentative — Rosa Parks
Community Day
Engagement
Luncheon
Groundhog
Day
8 9 10 11 12 13 14
COW Meeting | Board Meeting Valentine's Day
12:10 PM 7 PM
15 16 17 18 19 20 21
National |PE & A Lunar New Year Policy & Gov. International
Canada Committee Committee Mother
Meeting Meeting Language
I*_I 12:10 PM 12:10 PiS Day
Flag Day
22 23 24 25 26 27 28
Finance PINK
COmrrllttee Shirt Day
Meeting
12:10 PM
Policy & Gov.
Board Committee
Education Meeting
Session 6 PM 12:10 PM
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