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Yellowknife Education District No. 1 
Finance Committee Meeting 

MINUTES 
 

April 28, 2026 @ 12:10 PM 
Video Conference 

 

Committee Members Present:​Trustee Brookes, Trustee Peters, Trustee Bell, Trustee Drew, Trustee 
Snaggs, & Trustee Wasylciw (all online) 

   
Absent:​ Trustee Shortt 
 
Administration Present:​ Lisa Vass, Graham Arts, Landon Kowalzik, Jordan Martin, Pat Thagard 

& Annie Lagomasino (all online) 
 
Guests present:​ none 
 
Meeting Chairperson:​ Trustee Brookes 

Meeting Recorder:​ Annie Lagomasino 
 
 
1.​ The meeting was called to order at 12:13 PM.  6 committee members present. 

 
2.​ Land Acknowledgement 

We respectfully acknowledge that we live, work, and learn on Chief Drygeese Territory in the 
Akaitcho region, the traditional territory of the Yellowknives Dene First Nation. 

 
3.​ Declaration of Conflict of Interest 

None declared 
 

4.​ Adoption of Agenda 

Motion #: 01/04-28/25-26 

I move that the Finance Committee adopt the agenda as presented. 

Moved by: Trustee Drew; Seconded by: Trustee Bell​ ​ ​ Carried 

Friendly amendment to add the Ratepayers Meeting Date as Item 8 and renumber 
adjournment to Item 9. 

 
5.​ Approval of Minutes ​  

Motion #: 02/03-31/25-26 

I move that the Finance Committee accept the committee minutes of March 13, 2026, as 
circulated. 

Moved by: Trustee Bell; Seconded by: Trustee Peters​ ​ ​ Carried 
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6.​ Budget  

a.​ Yellowknife Education District No. 1 2026-2027 Budget Draft 

Secretary-Treasurer Vass presented a high-level overview of the 2026–2027 draft 
budget, including comparisons to the current year and projected actuals. The draft 
reflects a small surplus and includes updates related to property tax assessments and 
ongoing capital projects, some of which remain in progress due to timing and 
external factors.  

Trustees discussed the allocation of the Board’s budget in an election year, suggesting 
a prorated approach for current and incoming trustees; administration noted that 
while total funding cannot change due to accounting structures, Trustees will need to 
manage expenditures accordingly. Additional discussion included listing Trustee 
positions rather than names in the budget due to potential turnover, and confirmation 
that committed capital project funds may be carried forward if required. 

7.​ Financial Report 

a.​ Financial Report for March 31, 2026 

Secretary-Treasurer Vass presented the quarterly financial report. Trustees inquired 
about the inclusion of Jordan’s Principle funding, which is reflected within Inclusive 
Schooling, and whether any funding recovery is expected; administration advised that 
only a minimal year-end surplus is projected. 

Ongoing pressures related to substitute teacher funding were discussed, with current 
funding levels insufficient to meet demand. Administration noted that increased 
funding is included in the draft budget and additional support is anticipated, though 
timing remains uncertain. Trustees also requested updated data to support advocacy 
efforts with MLAs regarding substitute funding shortfalls. 

8.​ Rate Payers Meeting Date 

The Committee discussed the scheduling of the upcoming ratepayers meeting. 
Administration confirmed that the current timing is required to meet legislative 
deadlines for budget approval. Trustees raised concerns regarding low attendance, 
particularly with a Friday evening timeslot, though it was noted that past meetings 
have also seen minimal participation. Given the short notice and existing public 
advertising, the Committee agreed to proceed with the scheduled date and revisit 
timing and promotion strategies next year. 

9.​ Adjournment   

Motion #: 03/04-28/25-26 

I move that this Committee meeting be adjourned.    

Moved by: Trustee Drew; Seconded by: Trustee Bell​ ​ ​ ​ Carried  
 

​ Meeting adjourned at 12:58 PM 

Next Finance Committee meeting date: May 1, 2026 
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Yellowknife Education District No. 1 
Finance & Facilities Committee Meeting 

MINUTES 
 

May 1, 2026 @ 12:10 PM 
Video Conference 

 

Committee Members Present:​ Trustee Brookes, Trustee Drew, Trustee Snaggs, and Trustee 
Wasylciw (all online) 

 
Regrets:​ ​​ Trustee Peters, Trustee Bell, Trustee Shortt 
 
Administration Present:​ Lisa Vass, Graham Arts, Landon Kowalzik, Jordan Martin, Pat 

Thagard and Annie Lagomasino (all online) 
 
Guests present:​ none 
 
Meeting Chairperson:​Trustee Brookes 

Meeting Recorder:​ ​ Annie Lagomasino 
 
 
1.​ Meeting called to order at 12:16 PM.  4 committee members present. 

 
2.​ Land Acknowledgement 

We respectfully acknowledge that we live, work, and learn on Chief Drygeese Territory in the 
Akaitcho region, the traditional territory of the Yellowknives Dene First Nation. 

 
3.​ Declaration of Conflict of Interest 

none declared 
 

4.​ Approval of Agenda 

Motion #: 01/05-01/24-25 
I move that the Finance and Facilities Committee accept the agenda, as presented. 
Moved by: Trustee Drew; Seconded by: Trustee Wasylciw​ ​ ​ ​ Carried 
 

5.​ Approval of Minutes ​  

Motion #: 02/05-01/24-25 
I move that the Finance and Facilities Committee accept the committee minutes of April 
28, 2026 as circulated. 
Moved by: Trustee Wasylciw; Seconded by: Trustee Drew​ ​ ​ ​ Carried 
 

6.​ Budget 

a)​Yellowknife Education District No. 1 2026-2027 DRAFT Budget 

Secretary-Treasurer Vass presented the updated 2026–2027 draft budget package, noting 
revisions to staffing and funding projections. The package reflects a change in 
administration staffing from 11.0 to 10.0 FTE, along with shifts between territorial teaching 
positions and French program staffing. The budget is based on an enrolment of 2,155 
students, with projected revenues of $47.7M and expenditures of $48.6M, including 
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approximately $1.0M in amortization; prior to amortization, the operating position reflects a 
small surplus. 
 
Administration reviewed staffing changes, including a realignment between core funding 
and new supplementary inclusive schooling funding. The total core FTE count is changing 
from 258.10 to 248.13, with 5.96 FTEs moving into supplementary funding rather than 
being eliminated. This includes 5.46 education assistant FTEs and 0.5 of an Instructional 
Coordinator position moving into Inclusive Schooling. Additional changes include the 
reduction of one French Coordinator position to 0.5 FTE, with the remaining 0.5 FTE 
reassigned to classroom teaching; the reduction of 2.81 teacher FTEs through attrition; the 
permanent reduction of one Regional Inclusive Schooling Coordinator (RISC) position; and 
the elimination of a vacant front reception position. Administration also noted a new STEP 
position under the MAGNET program. 
 
Trustees sought clarification on several items. Administration confirmed that the 258.10 FTE 
count reflects core staffing only and does not include Interim Support Initiative positions, 
and that positions moved to supplementary funding will continue to support similar roles. 
Administration further confirmed that external funding from Ndilo and Dettah for a RISC 
position was not secured and has been addressed within current staffing adjustments. It 
was also confirmed that the reduction of the French Coordinator position will not impact 
associated grant funding, as sufficient staffing remains in place and the change aligns with 
Heritage Canada funding agreements. 
 
In response to a question regarding support to the South Slave region, administration 
advised that the partnership was discontinued approximately one year ago and will not 
continue. It was further noted that French programming is not being offered in that region 
next year and that, while collaboration with YCS continues, no external funding is received 
for that work. 
 
Administration advised that the property tax estimate of $9.1M remains the best available 
projection at this time, noting that final figures are pending, and clarified that while the 
blended formula estimate is approximately $8.4M, the requisition will be maintained. In 
response to a trustee question, administration confirmed that prior-year funding shortfalls 
are addressed within the operating budget in that year and are not recovered in subsequent 
years. The Committee discussed adding a dedicated budget line for Canadian School Boards 
Association membership and related travel costs. 
 
Discussion then turned to small capital projects. Administration confirmed that two projects 
(fencing valued at $150K and flooring valued at over $200K) will be legally committed but 
cannot be completed until after the 2026 fiscal year end, as work must occur once school is 
finished. Secretary Treasurer Vass advised Education, Culture and Employment of this and 
noted the need to protect the operating surplus to avoid a deficit for 2026–2027. 
Administration further confirmed that the Mildred Hall School roof project is managed by 
ECE under a memorandum of understanding, with the district responsible for associated 
costs. Additional discussion addressed the status of the LED reserve, including its historical 
use and need for further review, as well as concerns regarding the limited remaining capital 
reserve balance and overall capacity to support future projects. 
 

7. Adjournment 
Motion #: 03/05-01/24-25 

I move that this Committee meeting be adjourned.    
Moved by: Trustee Drew​​ ​ ​ ​ ​ ​ ​ Carried  

Meeting adjourned at 12:59 pm 
Next Finance Committee meeting date: May 8, 2026 
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Introduction 
 

 
Yellowknife Education District No. 1 (YK1) was formally established on October 1, 1939, 
under section 33 of the Northwest Territories (NWT) School Ordinance. YK1’s purpose is to 
administer and maintain the standards of educational programs in Yellowknife defined 
under the Education Act. 
 
YK1 has been providing excellent education in Yellowknife for 85 years. Our financial 
health enables us to maintain quality programming that meets the needs of our students. 
 
YK1 uses a holistic approach which addresses the 
physical, emotional, social, and community aspects 
of health and wellness. By increasing engagement in 
physical activity, spreading awareness of nutrition, 
and promoting positive relationships, we aim to 
provide students with the tools they need to live 
healthy and fulfilling lives. 

Board Strategic Directions 
Taking direction from its mission statement, the Board of Trustees of Yellowknife Education 
District No. 1 set the following Strategic Priorities for 2021 to 2027: 
 
Wellness: Build relationships and cultivate a culture of holistic wellness 

●​ Recognize the importance of relationships in learning 
●​ Foster and promote personal wellness 
●​ Create healthy, safe, and caring learning environments 

 
Learning: Ensure inclusive, equitable, and authentic learning experiences  

●​ Engage learners through meaningful and innovative teaching and learning practices 
●​ Strive for excellence 
●​ Celebrate diversity of all learners 

 
Indigenous Learning: Honour and celebrate Indigenous Language and Culture for all 
learners 

●​ Create a welcoming environment for all learners 
●​ Integrate an Indigenous approach to education  
●​ Strengthen Indigenous Language instruction 

 
Community: Foster critical understanding of local, national and global issues 

●​ Inspire and pursue critical thinking through innovative and sustainable practices 
●​ Embrace diversity and encourage empathy to promote global citizenship  
●​ Model and encourage ethical leadership and engage in opportunities for service 

learning  
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Programs and Services 

i)​ Administration/Board 

 
The administration budget includes salaries and benefits for 10 District office staff 
that support the Organization. Services provided from the District Office include 
educational leadership and support for schools, policy development, community 
engagement and public relations, corporate services, financial services and 
reporting, payroll, health and safety, and human resources. The seven elected 
members of the Board of Trustees receive an honoraria and are responsible for the 
governance of the District. 
 

ii)​ Teaching and Learning 

YK1 supports the philosophy that assessment drives instruction and the link between 
teaching and learning is key to student success. The District utilizes literacy and 
numeracy assessments in the English and French programs to determine students’ 
strengths and challenges. Teachers work collaboratively in Professional Learning 
Communities using their District and classroom assessment data to set goals, plan 
for instruction, post-assess and reflect on practices that improve student learning.  

YK1 will be following the assessment plan outlined by the 
Department of Education, Culture and Employment (ECE) 
as it relates to student success. For the 2026-27 year, 
students in Grade 4, 7 and 10 will take the Territories’ 
Foundational Student Assessment. With the transition to 
the renewed NWT Curriculum now being completed, 
Alberta’s Diploma exams are no longer administered in 
YK1. 
 
In support of YK1 strategic priorities and ECE directives, 
professional development for 2026-27 will be under the 
following themes:  
 

1. Inclusive Pedagogy to support all learners  
-​ Inclusive Education Strategies 
-​ Outside consultants to support 

o​ Early literacy 
o​ Language Arts residencies in schools (English and French) 
o​ Math residencies in schools (English and French)   
o​ Additional language instruction (French and Wiiliideh) 

2. Health and Wellness 
-​ Social Emotional Learning 
-​ Wellness Mentors 
-​ Music Education and Fine Arts   
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