YELLOWKNIFE EDUCATION DISTRICT NO. 1
, BOARD of TRUSTEES
REGULAR BOARD MEETING
\ 1 MINUTES

March 11, 2025 - 6:30 PM

! - -
m?fé"%‘ﬁééﬁié%ii‘w In-person and online via Google Meet

UNE EDUCATION POUR LA VIE! (in camera 6:30 - 7:00 PM)

Trustees Present: Allan Shortt, David Wasylciw, Jason Snaggs (online), Michelle Peters,
and Tina Drew (online)

Trustee regrets: Barbara Bell, Terry Brookes

Administration Present: Shirley Zouboules, Lisa Vass, Graham Arts Landon Kowalzik,
Jean-Marie Mariez, Jordan Martin, and Pat Thagard

Regrets: None
Meeting Chairperson: David Wasylciw
Meeting Minutes by: Pat Thagard

1. Call to Order

The meeting was called to order at 6:40 PM. Four (4) Trustees were present.
Quorum was met.

Motion #: 01/03-11/24-25

I move that Yellowknife Education District No. 1 Board of Trustees move to in camera.
Moved by: Trustee Shortt Seconded by: Trustee Peters Carried

Motion #: 02/03-11/24-25

I move that Yellowknife Education District No. 1 Board of Trustees move out of in camera
at 7:04 PM.

Moved by: Trustee Shortt Seconded by: Trustee Peters Carried
Board meeting called back to order at 7:08 PM

2. Land Acknowledgement

We respectfully acknowledge that we live, work, and learn on Chief Drygeese Territory
in the Akaitcho region, the traditional territory of the Yellowknives Dene First Nation.

3. Chairperson’s Opening Remarks
Chairperson Wasylciw welcomed everyone to the meeting.
4, Declaration of Conflict of Interest
None
5.  Adoption of Agenda
Motion #: 03/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees adopt the March 11,
2025, Regular Board Meeting agenda, as presented.

Moved by: Trustee Shortt Seconded by: Trustee Peters Carried
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6. Delegations & Presentations
6.1. Thank You Presentations to Rochdi’s Independent and Canadian Tire

Chairperson Wasylciw recognized Canadian Tire as a generous community
partner to YK1, which is greatly appreciated by everyone at YK1. Richard
Kresky, Manager Canadian Tire, Yellowknife was presented with certificates
and YK1 pins for the store and himself.

Representatives from Rochdi’s Independent were unavailable on this date.
Another time to show them YK1's appreciation will be scheduled.

6.2. Recognition of Jean-Marie Mariez

Chairperson Wasylciw went over some of Mr. Mariez’s history. His dedication
during his time with YK1 and the resulting growth of YK1 programs are
greatly appreciated by the Board of Trustees and YK1 schools and staff.
Trustees thanked Jean-Marie for his service, kindness, professionalism and
all his efforts for YK1. He will be missed.

7. Review and Approval of Minutes - deferred
8. Business Arising from the Minutes
8.1. Action Items
Motion #: 04/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees approve the
updated action item list as discussed.

Moved by: Trustee Peters Seconded by: Trustee Shortt Carried
9.  Trustee Statements

Per Bylaws: Trustee Statements are individual opinions and are not intended to
represent the views of the Board. Trustee statements are not debatable and there
will be no opportunity for rebuttal or questions.

No statements were received.
10. Unfinished Business
None
11. New Business
11.1. Civic Holiday
Motion #: 05/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees approve the
addition of a half-day civic holiday on Friday, April 4, 2025, to the school calendar for all
grades.

Moved by: Trustee Shortt  Seconded by: Trustee Peters Carried

There were no questions or discussion.
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11.2. Sacred Feather Update
Information is included in the agenda package.

Trustee Shortt spoke on behalf of the Committee about the changes
recommended and made the following motion.

Motion #: 06/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees approve the revised
terms and wording of the Sacred Feather Indigenous Student Awards as presented.

Moved by: Trustee Shortt  Seconded by: Trustee Peters Carried

A friendly amendment was suggested for the revised wording to change
Indigenous Laws to Dene Laws.

The Public Engagement and Advocacy Committee will review all nominations
to ensure all nominees meet the criteria. It was noted that students would
only be eligible to be nominated and recognized once per grade category.

Trustees agreed that the goal is to encourage Indigenous students to be
proud of and share their culture. There was discussion about the number of
awards that might be awarded per year.

11.3.  Policy 5 - Board Bylaws

Trustee Peters went over the process of updating the Policy and referenced

the versions of the Policy in the agenda package then made the following
motion.

Motion #: 07/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees approve the first
reading of Policy 5 - Board Bylaws as presented.

Moved by: Trustee Peters  Seconded by: Trustee Shortt Carried
There were no questions or discussion.

11.4. National School Food Program
Information is included in the agenda package.

Administration gave an overview of the announcement event held about the
program. This year will be the first year of funding. YK1 will provide the
Federal Government with a draft budget for what schools are requesting for
their food programs. The existing food programs will continue as they are.
Next year the program will be more fulsome.

The funding is specifically targeted for the delivery of in-school food
programs. If schools need to update equipment and/or spaces, they will be
able to do so using the new funding.

11.5. Range Lake North Specialty Programming
Information is included in the agenda package.

Administration noted that there are always shifting populations in the City.
Right now, YK1 has room at another school for families that want to access
Intensive French programs.
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Motion #: 08/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees approve the
recommendation to phase out the Intensive French and Post-Intensive French
programming at Range Lake North School on an annual rolling basis, beginning in the fall
of 2025-2026, ensuring that students currently enrolled in the program are able to
complete the program at the school.

Moved by: Trustee Shortt  Seconded by: Trustee Snaggs Carried

Trustees were concerned about limiting speciality programming at any
school but agreed with the recommendation.

Concerns were raised about what a reasonable threshold for starting/ending
speciality programming in a school should be, as the approach has not
always been consistent, and this program started with fewer students.

Trustees discussed the particular uniqueness of this since it is offered in an
alternate YK1 school.

Motion #: 09/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees direct the
Superintendent to work with Range Lake North School Administration to develop an action
plan focused on revitalization and increasing enrollment at Range Lake North School and
report back to the Board in June 2025.

Moved by: Trustee Shortt Seconded by: Trustee Peters Carried

Trustees understand that the future action plan may have cost implications
and will need to be approved outside of the regular budget process. A
finalized action plan with associated costs will allow the Board to review,
prioritize and set funds aside.

Action: Administration to report back to the Board of Trustees in June 2025.
11.5 Jordan’s Principle Funding
The report is included in the agenda package.

The Board’s attention was drawn to the included report. At present, information on
future funding is not available. Indigenous Services Canada has encouraged YK1 to
continue to submit proposals. Future communication will indicate whether or not
YK1 meets the criteria for funding.

Motion #: 10/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees write to NWT MP

Michael McLeod and the Minister of Indigenous Services Canada to highlight the unique

circumstances of our community and the negative impacts on our students in relation to
the announced changes to the Jordan’s Principle operating guidelines.

Moved by: Trustee Peters  Seconded by: Trustee Shortt Carried

Trustees noted that the NWT has the largest population of Indigenous Youth in
Canada. Our schools are designed to give Indigenous youth the best possible
opportunity to succeed. This relies on continued Jordan’s Principle funding.

Trustees feel this is an area that the Board can advocate for by making the Federal
government aware of the impacts of withholding funding, with a focus on the size of

March 11, 2025 Regular Board Meeting Minutes - APPROVED Page 4 of 8



our Indigenous youth population. The Board needs to be vocal in promoting the
value of and the need for the funding in NWT schools. Trustees suggested a
storytelling approach which could include student and parent voices.

12. Reports

12.1. Chairperson’s Report

The report is included in the agenda package.

Also included in the agenda package is a copy of the letter from the Alberta
School Board Association (ASBA) indicating they received the YK1 letter
indicating we will be ending our membership.

No questions.

12.2. Standing Committee Reports

12.2.1.

12.2.2.

12.2.3.

Finance & Facilities Committee

The committee meeting was held today. Trustee Snaggs gave a brief
overview of what was discussed at the meeting. More information
and minutes will follow at the next Board meeting.

Policy & Governance Committee
The report is included in the agenda package.

The committee finalized the work on revisions to Policy 5 - Board
Bylaws are ready for tonight’s meeting and continues to work on the
Information Technology and Information Management (IT/IM) Policy.

No questions.
Public Engagement & Advocacy Committee
The report is included in the agenda package.

The Draft Communication Plan is also included in the agenda package
for Trustee and Administration comments.

Motion #: 11/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees table the draft
communications plan for review.

Moved by: Trustee Shortt Seconded by: Trustee Drew Carried

Action: Administration directed to send the draft Communication Plan to Trustees and
District Administration for feedback. Comments are to be emailed to Trustee
Brookes by or before Friday, March 28th.

No questions.

12.2.4.

12.2.5.

12.2.6.

Audit Committee

The Committee has nothing to report at this time.
Committee of the Whole

The report is included in the agenda package.

NWTTA Teacher-Board Committee
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The report is included in the package.
No questions.
12.2.7. USW-Board Advisory Committee

The United Steel Workers Union (USW) representative is planning to
be in Yellowknife on April 28th. Administration endeavour to set an
in-person meeting with the USW representative for that day. If this is
not possible a virtual meeting will be set for soon after.

12.3. Ad Hoc Committee Reports
12.3.1. Negotiations Committee

Trustee Peters gave an overview on behalf of the Committee.
Negotiations started yesterday. The Committee is confident that
negotiations will be completed by the end of April.

12.4. Superintendents Report
The report is included in the agenda package.

Superintendent Zouboules noted that a meeting is scheduled for April 28th
to review the Administrative Procedures (AP) and their alignment with the
Board Policies.

The upcoming Graduation Assessment was reviewed. The high school will be
prepared to deliver the assessments in April. Administration has asked to be
part of the marking panel.

Trustees commended Administration on the completion of the AP/Board
Policy review. The Board has always intended for Board Policies to dovetail
with the AP.

Superintendent Zouboules provided an update on the status of Ministerial
approval of the recent application for international travel for professional
development.

12.4.1. Assistant Superintendent of Curriculum & Learning Report
The report is included in the agenda package.

Assistant Superintendent Arts noted a successful Indigenous
Language month just wrapped up and thanked Indigenous Language
& Education (ILE) Coordinator - Andrea Harding for all her efforts.

He also noted that the Artificial Intelligence (AI) presentation is being
worked on by Education Services and the IT department and will be
ready for presentation in April.

12.4.2. Assistant Superintendent of Human Resources & Learning Report
The report is included in the agenda package.

Assistant Superintendent Kowlazik indicated staff have until April 26th
to state whether or not they plan to stay with the District. Currently,
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fewer staff than last year at this time have indicated they plan to
leave YK1.

12.4.3. Secretary Treasurer Report
The report is included in the agenda package.

Secretary Treasurer Vass noted that T4s are now complete. The next
process to be reviewed is Substitute Teachers.

Implementation of the finance reporting software is underway.
No questions.
12.4.3.1. Director of Operations Report
The report is included in the agenda package.

Director of Operations Martin reviewed the parking area
concerns at William McDonald Middle School (WMS). The
Principals of WMS and EAStCyr, along with Transdev, are
collaborating to find a solution. They will observe the traffic
flow to determine and assess if the proposed solutions are
working and, if needed, will make adjustments.

Action Item: Administration to provide an update on the WMS parking lot at the next
Board meeting.

12.5. Trustee Reports

12.5.1. Reports are included in the agenda package. There were no
questions.

12.6.  Trustee PAC Meeting Reports
12.6.1. Ecole [t'd

Trustee Peters was not able to attend per her Trustee Report. Next
meeting is on April 17th.

12.6.2. Mildred Hall School
Trustee Drew attended the meeting on behalf of Trustee Bell.
It was a good meeting.
12.6.3. N.J. Macpherson School
Trustee Snaggs attended the meeting.
12.6.4. Range Lake North School
Trustee Brookes attended the meeting.
12.6.5. Ecole Sir John Franklin High School
Trustee Shortt noted that there is no SJF PAC meeting in March.
12.6.6. Ecole William McDonald Middle School
Trustee Wasylciw attended the meeting. It was a good meeting.

13. Announcements - events calendar attached
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There were no questions or additions.

14. Date and Time of Next Meeting

April 7, 2025 12:00 PM | Committee of the Whole

April 8, 2025 6:30 PM | Executive Session (In camera)
April 8, 2025 7:00 PM | Regular Board Meeting

April 15, 2025 6:00 PM | Regular Board Meeting (Education)

15. Chairperson’s Closing Remarks

Chairperson Wasylciw wished everyone who would be taking vacation time during
spring break to enjoy it and encouraged those not taking a break to enjoy the
longer days and sunshine. He also encouraged everyone to attend the Spring
Carnival in Dettah the afternoon of April 4th. He also wished safe travels to anyone

travelling.
16.  Adjournment

Motion #: 12/03-11/24-25

I move that the Yellowknife Education District No. 1 Board of Trustees adjourn the March
11, 2025 Regular Board Meeting.

Moved by: Trustee Shortt  Seconded by: Trustee Peters Carried

The meeting adjourned at 8:57 PM

Chairperson Wasylciw Secretary Treasurer Vass
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