YELLOWKNIFE EDUCATION DISTRICT NO. 1
, BOARD OF TRUSTEES
REGULAR BOARD MEETING

MINUTES
August 19, 2025 - 6:00 PM
EDUCATING FOR LIFE! - -
HOT'ALOQ HOGHAGOTEQQ In-person and online via Google Meet
UNE EDUCATION POURLAVIE! (In camera 600 _ 700 PM)
Trustees Present: Barbara Bell, David Wasylciw, Jason Snaggs (online),

Terry Brookes and Tina Drew

Regrets: Allan Shortt and Michelle Peters

Administration Present: Shirley Zouboules, Landon Kowalzik, Graham Arts, Lisa Vass,
Annie Lagomasino and Pat Thagard

Regrets: Jordan Martin
Guests present: Kim Lee (online)
Meeting Chairperson: Barbara Bell
Meeting Minutes by: Pat Thagard

1. Call to Order

The meeting was called to order at 7:10 PM. Five (5) Trustees were present. Quorum
was met.

Motion #: 01/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees move to in camera.
Moved by: Trustee Wasylciw  Seconded by: Trustee Drew Carried
Motion #: 02/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees move out of in
camera at 7:02 PM.

Moved by: Trustee Brookes  Seconded by: Trustee Drew Carried
Board meeting called back to order at 7:10 PM

2. Land Acknowledgement

We respectfully acknowledge that we live, work, and learn on Chief Drygeese
Territory in the Akaitcho region, the traditional territory of the Yellowknives Dene
First Nation.

3. Chairperson’s Opening Remarks

Chairperson Bell welcomed everyone to the meeting. She is honoured to be the new
chair and looks forward to working with everyone in the coming year.
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4, Declaration of Conflict of Interest
None declared.
5.  Adoption of Agenda

Motion #: 03/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adopt the August 19,
2025, Regular Board Meeting agenda, as presented.

Moved by: Trustee Wasylciw Seconded by: Trustee Brookes Carried
6. Delegations & Presentations - none
7. Review and Approval of Minutes
7.1. June 17, 2025 - Regular Board Meeting
Motion #: 04/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the June 17,
2025, Regular Board Meeting Minutes, as presented.

Moved by: Trustee Brookes Seconded by: Trustee Drew Carried

8. Business Arising from the Minutes
8.1. Business Arising

none

8.2. Action Items
Motion #: 05/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the updated
action item list as discussed.

Moved by: Trustee Brookes Seconded by: Trustee Drew Carried

9. Trustee Statements

Per Bylaws: Trustee Statements are individual opinions and are not intended to
represent the views of the Board. Trustee statements are not debatable and there will
be no opportunity for rebuttal or questions.

9.1 Trustee Wasylciw
10. Unfinished Business
10.1. None
11. New Business

11.1. The draft Annual Report is included in the agenda package is the same as
what was shared with the Board of Trustees in July. Now that the YK1
Education Services staff are back, the remaining information will be added.
The report is due to the Department of Education, Culture and Employment
(ECE) by the end of September.

Trustees asked if ECE gave any feedback on the first draft. Administration
indicated they did not.

Trustees asked if YK1 could have different goals from the ECE goals
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provided or should we be matching our goals to ECE’s goals?
Administration responded that we respond to the indicators ECE provides.
That however, does not preclude us from having our own goals.

Trustees indicated that the charts are difficult to read. Administration noted
that we are not able to change colours or formatting of the ECE template.

Motion #: 06/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees move into in camera
at 7:50 PM.

Moved by: Trustee Drew Seconded by: Trustee Wasylciw Carried

Motion #: 07/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees move out of in
camera at 7:52 PM.

Moved by: Trustee Wasylciw Seconded by: Trustee Brookes Carried

11.2.  Trustee School Liaison Program

Trustee Wasylciw provided a review of recent discussions around the
creation of a trustee liaison program in place of trustee PAC Assignments.

Trustee Drew indicated she would be voting against because she would

rather see trustees engage the YK1 community rather than assigning one
trustee per school.
Motion #: 08/08-19/25-26
I move that the Yellowknife Education District No. 1 Board of Trustees approve the included
updated Policy 3 — Role of the Trustee that includes an outline for a YK1 Trustee School

Liaison Program, based on the previously provided examples and based on discussion at
previous Board Meetings.

Moved by: Trustee Wasylciw Seconded by: Trustee Drew Defeated
Trustee Wasylciw is concerned about the lack of trustee engagement with
schools and the potential for over-commitment of trustees.

Trustee Brookes indicated that he does not support the motion. He
referenced Trustee Snagg’s comments in the past and agrees that the
trustee’s role should be limited to chain of command. He also noted that
the Abbotsford school district has a good community engagement section
on their website that could be drawn upon, while being careful not to move
into operational areas.

Trustees appreciate Trustee Wasylciw putting the document forward.
11.3.  Superintendent/CEO Annual Evaluation
Motion #: 09/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees approve the
Superintendent’s Evaluation Report, as developed in the facilitated evaluation workshop of June
24, 2025, as an accurate accounting of the Superintendent’s performance for the period July 1,
2024 to June 1, 2025.

Moved by: Trustee Wasylciw Seconded by: Trustee Brookes Carried

12. Reports
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12.1.  Chairperson’s Report

Outgoing chairperson Wasylciw’s report is included in the agenda package.

No questions.

12.2. Standing Committee Reports

12.2.1.

12.2.2.

12.2.3.

12.2.4.

12.2.5.

12.2.6.

12.2.7.

Finance & Facilities Committee

No report is included in the agenda package. An invitation will be
distributed for next meeting to be arranged for review of the budget.

Policy & Governance Committee

No report is included in the agenda package. Trustee Drew indicated a
lot of work remains to be done. A handover report has been
completed.

Public Engagement & Advocacy Committee

Trustee Brookes is putting some information together for future work.
A handover report has been completed.

Audit Committee

Chairperson Bell reviewed the audit timelines and upcoming dates,
which will include a special COW.

Secretary Treasurer Vass indicated that the auditor is not available on
the originally suggested date. A new date will be determined. The
Audit Committee members must remain the same until the audit is
complete.

Secretary Treasurer Vass asked for the commitment for Audit
Committee be changed to 2 years for consistency. She noted that this
is a common practice for Audit Committees.

The Policy Committee will have to review Policy 8 - Committees of the
Board and recommend changes. The policy currently indicates the
Board Chairperson cannot sit on any Committee.

Committee of the Whole (COW)

The COW agenda and June Meeting Minutes are included in the agenda
package. There were no questions.

NWTTA Teacher-Board Committee
There has not been a meeting. There were no questions.
USW-Board Advisory Committee

No meeting has been held. There were no questions.

12.3. Ad Hoc Committee Reports

12.3.1.

Negotiations Committee

Negotiations with the NWTTA are ongoing. The next Committee
meeting is scheduled for Oct 15 - 17, 2025.
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12.4. Superintendents Report
The report is included in the agenda package.
Trustee questions:

- What is the Access to Information and Protection of Privacy (ATIPP)
information related to? Administration indicated it is about a study about
ATIPP that YK1 took part in.

- Will Lead testing on people be open to anyone? Administration indicated
that anyone wishing to have additional testing beyond what our health care
system can provide will require a very specific doctor referral to attend a
toxicology clinic in Calgary. Administration is looking at what is available for
people to access. If people have concerns they should go to Public Health.

- What is being done to notify families & staff? Administration noted the
communication that has taken place to date. Administration is monitoring
the issue and mitigation closely.

- Should a welcome back letter be sent with information about the water
testing? Administration indicated the newsletter now contains a Board
information section. The Board Chairperson could do a welcome back
message containing information via that forum.

12.4.1. Assistant Superintendent of Curriculum & Learning Report
Information is included in the Superintendent's Report.
There were no questions.

12.4.2. Assistant Superintendent of Human Resources & Learning Report
Information is included in the Superintendent's Report.
There were no questions.

12.4.3. Secretary Treasurer Report
No report was provided. Focus is currently on completing the audit.

New Benefits & Payroll Officer position has been filled. The new staff
member started yesterday.

12.4.3.1. Director of Operations Report
No report in the package. Director Martin sent his regrets.
12.5. Trustee Reports
12.5.1. Trustee Brookes’ report is included in the agenda package.
No questions.

12.5.2. Trustee Drew recommended that all trustees attend CSBA. She liked
Cindy Blackstock’s comments about Jordan’s Principle funding. She
spoke about new French teachers leaving the teaching field after 1
year. More studying of this is planned across the board of all teachers.

No questions
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13.

14.

15.

16.

12.6. Trustee PAC Meeting Reports - none
Announcements - events calendar attached
Calendar to be shared

Superintendent Zouboules invited trustees to attend the Indigenous Language &
Education PD Keynote presentation on August 26th. The presentation will start at
9:30 AM at NACC.

Date and Time of Next Meeting

September 8, 2025 12:10 PM Committee of the Whole Meeting
September 9, 2025 6:30 PM Executive Session (In camera)
September 9, 2025 7:00 PM Regular Board Meeting

Chairperson’s Closing Remarks

Chairperson Bell thanked everyone for attending the meeting. She will reach out to
trustees in the next couple of weeks regarding Committee assignments and the year
ahead. She’s looking forward to the next year and working with everyone. She also
thanked Trustee Wasylciw for his service as Chairperson and looks forward to
discussions with him in the future.

Adjournment

Motion #: 10/08-19/25-26

I move that the Yellowknife Education District No. 1 Board of Trustees adjourn the August
19, 2025, Regular Board Meeting.

Moved by: Trustee Drew Seconded by: Trustee Brookes Carried

The meeting adjourned at 8:38 PM

Chairperson Bell Secretary Treasurer Vass
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