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ECE = Department of Culture, Employment and Culture 

INF =   Department of Infrastructure 

YK1 = Yellowknife Education District No. 1 

COMMUNICATIONS TEAM 

Public information and 

engagement processes 

 ECE / YK1 

 Consultants as required 

 

Working Level 
Program/technical reviews 
Validates SAG input 
Implements design 
Reports to Steering Committee 
Inform Communications Team 

 ECE planning staff 

 INF planning staff 

 YK1 Operations 

 INF Project Officer 

 INF Technical 

SISSONS ADVISORY GROUP 
(SAG) 

Design Input through Design  
and Development 

STEERING COMMITTEE 
Review major scope/cost items 
Directs Working Level on significant issues 
Establishes communications needs 

 ECE/INF/YK1 senior management 

Contractor(s) 
As required 
- Hazmat/Demolition 
- Accommodation Plan 
- New construction 

ECE MINISTER and 

YK1 BOARD CHAIR 

 

Briefings/meetings ad hoc, as required. 

 

Consultants 
As required  
- Prepare designs 
- Review work 


