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May 2018 
Permit provided, 
geotechnical 
contract awarded 
and onsite drilling 
program to begin 
(May 18). 

Sep 2018 
Consultation period on 
schematic design 
alternatives for YK1, 
parents and staff.  YK1's 
recommendation on 
preferred location to ECE 
by October 1, 2018. 

Late Jun 2018 
Geotechnical report 
available and design of 
schematic alternatives 
for existing and new sites 
to begin. 

Late Aug 2018 
Schematic alternatives 
design report plus Class 
'D' cost estimates for 
both sites submitted to 
ECE.  

Mar - Apr 2018 
Land use permit preparation 
for drilling from MVLWB & 
Terms of Reference for 
geotechnical investigation 
and environmental 
assessment. 

Finalization of Planning Study 
2018-2019 

Oct - Nov 2018 
Final decision on site 
selection and design to be 
made by ECE and INF.  
Schematic design to begin.  
Class 'C' estimate submitted 
to ECE by December 1. 

Dec 18 - Feb 19 
Consultation period on 
Class 'C' schematic design 
for YK1, parents and staff.   

Mar 2019 
Finalization of Planning Study that 
will include site analysis, project 
brief, technical analysis, 
development options and 
schematic design for submission 
into the Peer Review process.  



Note: The procurement process timeline assumes the J.H. Sissons project is included in the 2020-2021 Capital Plan and that plan is
  approved by the Legislative Assembly in October 2019.
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May - Jun 2019 
Inclusion into the 
2020-2021 capital 
plan.  FMB 
approval of 5 year 
capital plan. 

Oct 2019 
Legislative Assembly 
approves 2020-2021 
funding allocation of 
capital plan. 

Apr 2019 
Peer review of Planning 
Study.  Peer Review 
Committee will provide 
recommendation on 
whether to proceed with 
project. 

Capital Planning and Procurement Processes 
2019-2020 

Nov 2019 - Mar 2020 
Procurement for design and construction documents. 
Potential work on modifications to schematic design. 
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Aug 2020 - Jan 2021 
Preparation of construction documents.  These are the final 
architectural, structural, mechanical, electrical and civil 
design documents prepared or assembled by architects and 
engineers for communicating the project design for 
construction and administering the construction contract. 

Jan - Mar 2021 
Tender of project and award. 

Apr - Jul 2020 
Detailed design development and technical review.  
This is the phase following schematic design during 
which preliminary drawings and outline 
specifications are developed. 

Procurement Processes 
2020-2021 



2024
Summer

Sep-22 Jan-23 Apr-23 Jun-23 Sep-23 Jan-23Jun-22Apr-21 Jun-21 Sep-21 Jan-22 Apr-22

July 2021 - August 2023 
Year 1 and Year 2 of construction. 

Nov 2021 - Aug 2023 
Year 1 and Year 2 of construction.

Construction 
2021-2024 Existing Site 

New Site 

Aug 2023 - Oct 
2023 
Demolition 
and HAZMAT 
remediation of 
existing school 

Summer 2024 
Landscaping 
of old school 
site 

Jul - Oct 2021 
Demolition and HAZMAT 
remediation of existing school. 
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